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VE TAC GIA
Loi dau tién, xin guri 10i chic stre khde va |6i chao tran trong nhat t6i cac ban.
Minh la Minh Thanh, chuyén gia dao tao va tu van &rng dung Al cho doanh nghiép véi

hon 5 ndm kinh nghiém trong linh vuc chuyén déi s6 va tri tué nhan tao. Minh hién |a
Al Mentor for Business.

Vé xay dung, thir nghiém, chuan héa, trién khai:

Minh xay dung System Prompt, bd quy tac va cac ky nang (Skills) cho trg ly Al/Al
Agent nham ho trg nhan su xtr ly cong viéc hang ngay mét cach nhat quan, tiét kiém
thai gian va giam phu thudc vao thao tac thu cong.

Thiét ké quy trinh xay dung va huan luyén chatbot/trg ly ao phuc vu ca nhu cau ndi bé
lan ho tro khach hang, tir khau xac dinh muc tiéu, chuan bi néi dung dén kiém tra chat
lrgng phan hoi.

Chuan hoa quy trinh hé théng hda tai liéu va tién x(r ly di liéu, gitp doanh nghiép tirng
budc tao ra nguon dir liéu cé cau tric, dé tra clru va san sang hon cho viéc ing dung
hodc huan luyén Al sau nay.

Ung dung Al Agent vao mdt sd bai todn nhu téng hop théng tin nganh, phan tich dir
liéu dau vao, ho trg danh gia phuong an va cung cap thém géc nhin cho qua trinh ra
quyét dinh trong doanh nghiép.

Nhiém vu minh tap trung nhat la phat trién chuong trinh dao tao Al theo tirng phong
ban, bao dam noi dung bam sat cong viéc thuc té cua cac bo phan nhu kinh doanh,
marketing, nhan su, van hanh hay quan ly, d&€ hoc xong c6 thé ap dung ngay.

Vé kinh nghiém dao tao va tu van Al cho Doanh nghiép:

Véi phuong cham "Hoc qua thuc hanh va &ng dung ngay tai I1&p", minh da truc tiép
dao tao va trién khai tu van Al cho cac phong ban tai hon 30 t6 chirc 16n Viét Nam,
tiéu biéu:

+ Dau khi & Nang lugng: PV GAS, PVNDP, Phan bén Ca Mau, Cong doan Dau khi VN,
PV Power, PTSC G&S, PTSC Quang Ngai, EVNGENCO1, EVN, EVN NPC NPSC, EVN
EPTC.

* Vien thong & Cong nghé: Mobifone, VTC Online, FPT (QA theo nganh doc)

* San xuat, xay dung & Thuong mai: NAGAKAWA, Viét Phuong Group, Nice98s, NSN
Construction.

 Tai chinh & Ngan hang: Prudential Viét Nam, Quy tin dung nhan dan Hai Phong,
ngén hang Vietinbank, ngan hang MUFG.

+ Co quan Nha nudc & Giao duc: Nha may in B6 Qudc Phong, Cuc Du trit Quoc Gia,
Trung tdm Cong bao UBND tinh Bac Liéu, Dai hoc Ha N6i (HANU)

« T& chirc phi chinh pha: Cac t6 chirc NGO va SIB (tai tro bdi Google.org)



LOI MO DAU

Cudi nam 2024, trong budi dao tao tng dung Al cho cac can bé ky thuat, trong gid
nghi giai lao, minh dugc mot can bd hdi vé viéc tong hop va dich thuat hon 350 tai
liéu tiéu chuan ky thuat tiéng Nhat dé nghién clru va hoc hoi xem cé thé ap dung véi
bsi canh tai Viét Nam dugc hay khong. Trude day viéc thuc hién tha cong tiéu ton
nhiéu céng strc, nhung qua tim hiéu thi anh st dung mét sé Al tao sinh thi cling da
tiét kiém dugc rat nhiéu thoi gian. Tuy nhién do tai liéu dai va nhiéu, da dang vé cac
tiéu chuan k¥ thuat. Cong thém vai viéc trich xuat khéng ding dinh dang nhu anh yéu
cau. Nén du cé str dung Al nay nhung van gap khé khan.

Tinh hudng trén phan anh mot thuc trang phé bién trong qua trinh &rng dung Al tai
Viét Nam. Céc 10 chirc va ca nhan da bat dau tiép can cong cu Al thé hé mdi, tuy
nhién hiéu qua khai thac van con khoang céach rat 16n so véi tiem nang thuc sy ma
cOng cu co6 thé mang lai. Nguyén nhan khéng nam & nang luc ciia cong nghé ma nam
& phuong phép str dung. Ngay ca tlr viéc hiéu biét vé cach chuan bi dir liéu dau vao,
thiét ké cau lénh truy van cho t6i xay dung quy trinh lam viéc phu hop khién nguoi
dung khong thé khai thac hét gia tri cia nhirng cong cu von da rat manh.

Bén canh van dé phuong phap, boi canh lam viéc hién dai cling dat ra mot thach thic
cap thiét hon. Khoi lugng dir liéu ma moi cé nhan va té chdc phai xtr ly dang tang
theo cdp s6 nhan. Bdo cdo ndi bd, quy trinh van hanh chuan, tai liéu nghién ctru, van
ban phap ly déu ton tai trong hé thdng nhung hiém khi duoc khai thac moét cach co hé
théng. Khoang céch gitra "co dit liéu" va "co tri thirc hitu ich" ngay cang rong. Trong
hang ngan cong cu Al hitu ich ngoai kia, c6 mdt cdng cu tao ra gia tri khac biét, va
ban than né cling mang lai mét cu hich 16n véi thi truong, d6 |a NotebookLM.

NotebookLM la céng cu Al nghién ctru dugce phat trién bdi doi ngili cia Google, duoc
thiét ké theo nguyén ly neo chat nguén (grounding) (neo chéat vao nguén). Khac vai
cac mo hinh ngon ngi 16n thong thuong nhu ChatGPT hay Gemini & ché do hoi thoai
md, NotebookLM khéng sinh ndi dung tir kién thirc huan luyén san. Toan bo dau ra
cua coéng cu déu dugc trich xuat truc tiép tur tai liéu ma nguoi dung cung cap, kem
theo trich dan cu thé dén tirng doan, tirng trang trong ngudn gdc. Co ché nay giam
thi€u dang ke rdi ro do giac thong tin (do giac (hallucination)) va tao nén tang tin cay
cho céc quyét dinh dua trén dit liéu.

Véi nguoi dung cé nhan, NotebookLM doéng vai tro trg ly nghién clru ¢é kha nang xu
ly dong thoi nhiéu nguon tai liéu. Céng cu ho trg tdm tat ndi dung dai, so sanh chéo
quan diém gilra cac tai liéy, trich xuat thong tin theo chu dé va tao ghi chu cé cau
tric. DOi vaéi sinh vién, nghién ctru sinh hay chuyén gia can cap nhat kién thire lién tuc,
kha nang nay giup ruat ngan dang ké thoi gian x(r ly thong tin ma van dam bao do
chinh xac nho hé thong trich dan nguén.



Tuy nhién, gia tri cia NotebookLM khéng dirng lai & cdp d6 ca nhan. DP6i véi doanh
nghiép va 1t chirc, céng cu nay mé ra kha nang xay dung hé thong quan tri tri thic
n6i bd ma trudc day doi hoi dau tu ha tang phurc tap va chi phi cao. Khitoan bo SOP,
quy trinh nghiép vy, van ban phap ly va bdo cdo ndi b sau khi dugc tién xi ly (dé
dam bdo tinh bdo mat) dugc tai vao NotebookLM, bat ky nhan su nao ciing co thé
truy van bang ngén ngit tu nhién va nhan cau tra 16i chinh xac, co trich dan nguén.
Diéu nay dac biét c6 y nghia trong céc kich ban nhu dao tao nhan sy mdi, ra soat hop
dong, nghién ctru tiéu chuan ky thuat hay téng hop bdo cdo da nguon.

Cudn cadm nang nay dugc bién soan dua trén kinh nghiém trién khai (rng dung
NotebookLM trong cac méi truong thuc té. Tur xay dung hé thong Co s& Tri thic cho
céac phong ban, trién khai dao tao ndi bo tai cong ty céng nghé, dén ho trg nghién ciu
hoc thuat va san xuat n6i dung chuyén mén, toan b6 nghién ctru tinh hudng, quy trinh
va bai hoc déu da duogc kiém chirng qua (rng dung thuc tién trude khi dua vao quyén
Ebook nay.

N6i dung nay dugc minh t6 chirc thanh 14 chuong theo mé hinh "hoc qua thuc hanh."
Moi chuong bao gém bén thanh phan chuan héa: nghién ctru tinh huéng thuc té minh
hoa béi canh (rng dung, cac mau cau lénh san dung c6 thé ap dung ngay, bai tap thuc
hanh dé thuc hanh kj ndng theo 3/6 nguyén tac theo thang Bloom d6 la RECALL:
Nh& lai xem minh vira hoc cdi gi, APPLY: Dung né dé xtr ly mot tinh huéng cu thé,
CREATE: Tao ra san pham hoéc cach lam méi cla riéng minh. Nguoi doc ¢ thé tiép
can tuyén tinh tir Chuong 1 dé xay nén tang, hoac chon doc theo nhu cau cu thé, du
la cd nhan mudn nang cao k§ ndng nghién clru, nha sang tao ndi dung can t6i wu quy
trinh, hay t6 chirc dang xay dung chién luge quan tri tri thirc.

Mac du da nd luc bién tap, ra soat ki ludng trong sudt qua trinh bién soan, cudn sach
ebook nay khé tranh khoi nhirng sai sét hodc han ché nhat dinh. Do vay minh rat
mong nhan dugc su dong gép quy gia tir cac ban dé néi dung ngay cang dugc hoan
thién hon.

Minh tin rang NotebookLM khéng chi la mét cong cu ma dé la mét cach tu duy maéi
vé viéc lam viéc va khai thac tri thire. Va hanh trinh cta ban bat dau tur trang tiép
theo.

Luong Minh Thanh
Al Mentor for Business — Thang 3/2026
Contact for Work: 033.2376.733 (Zalo)
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Giai thich ngan gon céc khai niém xuét hién trong cdm nang

Thuat ngir

RAG (Tao sinh c6 truy xuat bo
trg)

Giai thich ngan gon

Ky thuat Al tim kiém thong tin tir kho tai liéu trude khi
tao cau tra |6i — nén tang cua NotebookLM

Neo chat nguén (Grounding)

Co ché neo cAu tra |6 vao tai liéu cu thé, giam do gidc
(hallucination)

Ao giac (Hallucination)

Hién tuong Al tao ra thong tin sai nhung nghe cé vé
thuyét phuc

System Prompt

Hudng dan nén tang dinh nghia cach Al hoat déng trong
m&t Notebook cu thé

Chia nho (Chunking)

Qua trinh chia tai liéu thanh doan nhd dé Al c6 thé tim
ki€ém hiéu qua

Biéu dién véc-to

Cach Al chuyén d6i van ban thanh dang toan hoc dé so
sanh do6 lién quan

BLUF

Két luan dat |én dau — chuan viét dat két luan quan
trong lén dau tai liéu

Co sd Tri thuace

Kho tri thirc c6 cau trdc, xay dung tlr nhiéu Notebook két
hop

CMEK Khach hang - Managed Ma héa Keys — doanh nghiép tu
quan ly khoa méa hoa dir liéu

VPC-SC Virtual Private Cloud Service Controls — ranh gigi bao
mat ha tang

Agentic Al Al c6 kha nang chu dong thuc hién chubi nhiém vu phirc
tap véi gidm sat toi thi€u

Federated Model Mo hinh trién khai: tu chi & cap bo phéan, tap trung kiém
soét tiéu chuén

ADKAR Awareness, Desire, Knowledge, Ability, Reinforcement —

framework quan ly thay d6i

Deep Reseach (Nghién ctru
chuyén sau)

Tinh ndng Gemini tu ddng nghién ctru toan dién tir nhiéu
nguén web

Pai st Al — Al Champion

Ngudi chiu trach nhiém dan dat va duy tri hé théng Al
trong t6 chirc
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I Trudc khi co NotebookLM

Hay tudng tuong ban cé 50 cudn sach chuyén nganh, 30 bdo cdo nghién clru, 20 tai
liéu n6i bo. Tat ca déu chira thong tin gia tri — nhung ban khong thé doc hét. Va moi
lan cAn mot thong tin cu thé, ban phai luc loc tha cong.

Day la bai toan ma hang triéu ngudi dang déi mat moi ngay. Bai toan khong thiéu
thong tin, ma thiéu kha nang khai thac thong tin da co trong tay. Va NotebookLM ra
doi dé gidi bai toan do.

I 1.1 Lich str ra doi — tir Project Tailwind dén NotebookLM

NotebookLM bat dau nhu mot thi
nghiém noi bd cua Google mang tén
Project Tailwind, dugc gidi thiéu tai
Google I/0 vao thang 5/2023. 1

Ngay 12/7/2023, Google chinh thdc

déi tén thanh NotebookLM va mé beta
cho ngudi dung Hoa Ky. 2

Thang 12/2023, chinh thic phat hanh
rong rai trén toan thé gidi.

Thang 9/2024, Téng quan Am thanh ra

mat va tao lan séng viral toan cau.

Ngay 13/12/2024, NotebookLM Plus

cho doanh nghiép ra mat. Thang i

2/2025, Video Téng quan, So dd tu traffic  toan cau, chiém 5,24%
duy, Infographic, Ban thuyét trinh ra (SimilarWeb, thang 1/2026). 3

mat. Cho tdi thoi diém hién tai, Viét

Nam nam trong top 5 qudc gia theo

I 1.2 Vi sao Viét Nam ding top 10 thé giGi?

Google tirng cong bd vao cudi thang 7/2025 rang Viét Nam nam trong top 10 qudc
gia dung NotebookLM trén toan cau, dong thai nhan manh Viét Nam va Han Qudc la
hai thi truong tang trudng manh; khu vuc APAC la noi cé mirc tuwong tac cao nhat voi
NotebookLM “. Diéu nay cho thdy mét bd phan nguoi dung Viét da bat dau dung Al
cho cong viéc hoc tap, nghién ctry, xtr ly kién thire va ra quyét dinh, chir khong dirng &
hdi dép co ban véi cac irng dung Al théng thuong.
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I 1.3 Ban chat ky thuat — RAG, Neo chat nguén (Grounding) va Gemini

D€ hiéu tai sao NotebookLM hoat déng khac vdi cac irng dung Al nhu ChatGPT,
chuing ta can ndm virng khai niém nén tang: RAG (Tao sinh cé truy xuat bé trg).

Al thong thuong hoat dong nhu bo ndo khéng 16 duoc hudn luyén bang hang ty van
ban internet. Khi ching ta hdi, né nhd lai va tong hop, day ciing chinh la ngudn goc
cla do giac (hallucination) (Al tu bia théng tin).

NotebookLM ap dung RAG + Neo chat nguén (Grounding): bién tai liéu clia ban thanh
kho truy van riéng biét réi mdi tao cau tra |6i (RAG). Moi céu tra 16i dugc 'neo chat'
vao tai liéu ma chung ta upload (Neo chat nguén (Grounding)). Néu théng tin khéng
c6 trong tai liéu, NotebookLM sé phan hai la khéng tim thay.

I 1.4 NotebookLM # ChatGPT (phién ban mién phi)

Tiéu chi NotebookLM ChatGPT / Gemini

Ngudn kién thirc Chi tir tai liéu ban upload TUr di¥ liéu training + internet
Ao giéc (Hallucination) | Gan nhu khong cé C6 thé xdy ra

Trich dan nguon Tu déng, chinh xac dén doan van Khong c6 hoéc it trich dan
Pham vi Gidi han trong tai liéu ban cung cap Kién thirc rong, da dang

Phi hop cho Phan tich, tom tat, khai thac tailieu | 5o dga:%°' DI, e € 22

5® Tém tat chuong
PIEM COT LOI: NotebookLM hoat déng theo nguyén ly RAG + Neo chat nguén

(Grounding), chi tra loi dua trén tai liéu ban cung cap. Day khéng phai Al ‘biét tat ca'
— day la Al 'biét rat sdu vé thir ban dua cho né'.

I Bai tap d& ban thuc hanh

Bai 1- RECALL Bai 2 - APPLY

Giai thich nguyén ly Xac dinh tinh huéng trng dung

RAG la gi? Neo chat nguén (Grounding) la Liét ké 3-5 loai tai liéu ban thuong lam
gi? Tai sao diéu dé gilip NotebookLM viéc. V@i moi loai, d&t mot cau hoi cu thé
khong 'bia’ thong tin? ma ban mudn NotebookLM tra |oi.
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I Tai liéu tham khéo — Chuong 1

" Google — Project Tailwind announcement at Google 1/0
https://www.youtube.com/watch?v=cNfINi5CNbY

2 Introducing NotebookLM (December 2023)
https://blog.google/innovation-and-ai/technology/ai/notebookim-google-ai/
¢ SimilarWeb — NotebookLM Traffic by Country (January 2026)

"Top countries. US 12.72%, Japan 8.7%, India 5.86%, Vietnam 5.24%, Brazil 5.23%."
https://www.similarweb.com/website/notebooklm.google.com/

*Vietnam among global top 10 users of Google Al tool NotebookLM

https://e.vnexpress.net/news/tech/vietnam-innovation/vietham-among-global-top-10-users-of-google-
ai-tool-notebooklm-4921265.html
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CHUONG 02

Thiét l1ap NotebookLM

Ttr tao Notebook dau tién dén khai thac toan bé Bang Studio — véi prompt mau cu
thé

Su khéc biét gitra nguoi dung NotebookLM binh thudng va ngudi dung hiéu qua
khéng nam & viéc cai dat — ma & cach hiéu sau giao dién, tly chinh véi tirng loai tai
liéu va tan dung tirng vung lam viéc.

I 2.1 Truy cap va tao Notebook dau tién

NotebookLM khong can cai dat. Chi can tai khoan Google va trinh duyét web. Truy
cap: notebookilm.google.com — sau khi dang nhap, click "Tao notebook méi".

A NotebookLM
Tatca $6 ghi chti néi bat

S8 ghi cht néi bat

@ Google.

s @ We Research.| £ “ i @ The Economist S I
Chatbot'cd'thé phuc Lam/th€ nao.cac Toan cau hoatir Huéng dan tao bang
vu bac sivabénh... nha khoa hoc biét... nam 1997 dau cho giai bong ...
3thg 7,2025 - 24 ngudn ® 10 thg 7, 2025 - 36 ngudn ® 4thg 11,2025+ 26 nguén ® 27 thg 2, 2026 - 90 ngudn ®
\ S8 ghi chd gan day
+

Tao s6 ghi chu mdi Untitled notebook

1thg 9, 2025 - 0 nguén
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I 2.2 Giao dién 3 cot la tam ban d6 dé lam viéc hiéu qua

Ngay khi truy cap vao 1 Notebook mdi, chung ta sé quan sat dugc vung nap thong tin,
tai liéu lén, ching ta chua nap 1én ma hay tim hiéu qua mot chit vé giao dién da. Mot
cach khai thac rat hay la minh hay huéng dan hoc vién tu duy lam viéc véi
NotebookLM theo mé hinh IPO (INPUT — PROCESS - OUTPUT).

@ untitled notebook
Nguén

INPUT PROCESS OUTPUT

Untitled notebook

Cu thé, khi bat dau lam viéc véi méi NotebookLM:

Cot trai — Vung nguon (INPUT)
Quan ly toan bo tai liéu da upload. Bat/tat tirng nguén, xem tom tat tu déng, va dung
Kham pha Ngudn dé ggi y nguon mdi tir web.

2 n > ~ x . x
Tao ban Tong quan bang am thanh va video
tu
(Q Tim ngudn mdi trén web

@ web v C Nghién citu nhanh v >

Céc loai tép duge hd trg: pdf, txt,
md, docx, csv, pptx, epub, avif,
bmp, gif, ico, jp2, png, webp, tif,
tiff, heic, heif, jpeg, jpg, jpe, 392,

3gp, aac, aif, aifc, aiff, amr, au,

avi, cda, m4a, mid, mp3, mp4,

5 . mpeg, ogg, opus, ra, ram, snd,
hoaC tha tERL)

pdf, hinh anh, tai liéu, am thanh, va cac dinh dang khac

A Taitéplén @@ Trang web @ Drive (3 van ban da sao chép
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Loai nguén

Tai liéu van ban

Pinh dang

M®&i nguon trong mot NotebookLM
c6 thé chira t6i da 500.000 ttr,
hodc t6i da 200MB doi véi tép tai
Ién tir may. Ngoai ra, khong cé gidi
han s6 trang tai liéu.

PDF, .txt, .md, .docx, Google
Docs/Slides

Website

URL paste truc tiép Khong phai moi trang déu ho trg

Video

URL YouTube Can video c6 phu dé/caption

Hinh anh

PNG, JPG, WEBP, HEIC... HO trg tir thdng 11/2025

Noi dung thi cong

Paste text truc tiép Khoéng giéi han dinh dang

Cot giira — Vung chat/tién trinh (PROCESS)
Tuong tac vai Al. M6i cau trd 10i ¢ s6 trich dan [1], [2] — click d& xem ngay doan van

goc trong tai liéu.

Mét s6 loai cau hoi

Vi du thuc té

Toém tat

"Tém tat cac diém chinh vé quy trinh dao tao hoi nhap"

So sanh

"So sanh quan diém gilra bao cdo 2023 va 2024"

Tim kiém

"Tim t4t ca cdac so liéu thong ké trong bo tai liéu"

Phan tich mau thuan

"C6 mau thuan nao gilra cac ngudn vé chién lugc gia khéng?"

Liét ké quy trinh

"Liét ké t4t ca cac budce thuc hién duoc dé cap”

Cudc tro chuyén

Lam a0 dé trés thisnh mdt nha lnh dao am hidu AI?

Sy khac biét gida tang cudng va ty ddng hoa cong vike?

('4 530 k§ ndng mém lai quan trong hon trong thé dai Al 1

Tai 530 ky nang mém lai quan trong han trong thas dai Al?

Trong ky nguyén Al, cac ky nang mém (nhu sy td mo, dong cam, giao tiép va tu duy phan bién)
dang duoc coi I3 nhiing “ky nang cing méi* va déng vai trd quan trong han bao gies hét déi vai
sy thanh bai clia cac ca nhan cling nhu té chiic 1 2 . Sy thay di nay xudt phat tir nhiing ly
do cot I6i sau:

1. Sy trdi day ciia “nén kinh t& cam xic™ (feeling economy): Khi cac hé théng tri tué nhan
tao ngdy cang t nhiing cdng viéc ddi hi kj né én mon s& dén duoc
chuyén giao 5 o

chuyén dich 30 ra céc két ndi gitta nhimg

mang tinh con n 6n 14 tréch nhiém ma may moc khng thé dam

2. Bu dép nhitng khiém khuy@t c6t 18i cia Al: Al tuy c6 kha née Iy lugng di iéu khéng 16

-ach nhanh chéng, nhung lai hoan toan thiéu di kha nang théu cam, khong ¢ “Ié thudng
khéng hiéu dugc nhiing cam xiic phifc tap hay y ngha cil
4. Al khBng thé truyén cam himg, xay dung méi quan hé ha

bién, phan doan cam xuc va ky néng gidi quyét vén dé cla con ngudi dé dinh hudng cach thic
4p dung Al sa0 cho tao ra gid tri thyc tidn nhat s

3. Thic ddy hop tac va thidt ké gidi phap da dang: Ky nang mém gidp cac nha lanh dao va
nhén vién tuang tac, 1m vic ciing nhau mat cach héa hop 1 . Nhing k§ néing nay 14 nén tang

c t dé tép hop cac nhom nhan vién I3

o ngay cang
"déng nghiép’, tri tué cam xuc va ky néing mém s& dong vai tro thy
s

gitp t6 chic vuon lén

4. Buge minh chimg béi di liéu thyc t&: Nhiéu bing ching thuc té da cing c6 tam quan
trong cia ky nang mém. Mét nghién cifu cho thay cir 10 nhan vién thi c6 7 ngudi tin rang ky
nang mém cén thiét hon ki nang cing dé duy tri loi thé canh tranh trong thai dai Al 3 . Dy an
Oxygen ndi tiéng cua Google ciing da chi ra rang, dé trd thanh mot nha quan ly hiéu qua, ky
néing mém duoc danh gi4 cao hon ca nhiing nhém k néng cdng nghé va khoa hoc (STEM) 3

Tom lai, néu Al dam nhan phén tinh todn va ty dong hoa cong viéc, thi chinh ky nang mém mai
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Cot phai — Studio/Pau ra (OUTPUT)
Studio la noi NotebookLM thuc su tao

ra su khac biét. BO cong cu san xuat
ndi dung hoan chinh, mai tinh nang

déu c6 thé tuy chinh sau qua prompt.

Tinh nang Mb ta
Audio Tao Audio, podcast dua trén cac nguon tai lén

Presentation Tao ban trinh bay (Slide kich ¢ 16:9)

Video Tao 1 video giai thich dua trén cédc nguon tai lén
Mindmap Tao ban d6 tu duy dua trén cac ngudn tai lén
Report Tao ban bao cdo dua trén cac nguon tai lén

Huéng dan hoc tap

Tai liéu On tap vaéi khai niém va cau hoi

Quiz

Tao bai kiém tra trac nghiém

Infographic

Tao ban d6 hoa thong tin dua trén cac nguon tai [én

Table

Tao bang dir liéu dua trén cac nguon tai lén

Néu ban dang can nhac khéng biét cé nén dau tu dé stir dung NotebookLM hay khéng
thi phan 2.5 sé gilp ban giai dap chi tiét cau hdi cia minh/

I 2.3 Bang so sanh phién ban — Nén dau tu ban nao?

Tiéu chi ' G6i Al Plus Géi Al Pro ' G6i Al Ultra
S6 Notebook 100 200 500 500
Ngué6n/Notebook | 50 100 300 600
Chat/ngay 50 200 500 5.000
Audio/Video/ngay | 3 6 20 200

S ghi chi chia

s X

Han mirc strdung | C6 gi6i han Nhiéu hon Cao hon Cao nhat
Gia tai VN (tinh x . . . .

t6i 03/2026) Mién phi 122.000d/thang 489.000d/thang 6tr/thang
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Bay gio néu ban dang phan van nén chon goi nhu thé nao thi hdy dé minh cung cap
cho ban mét ma tran quyét dinh:

Néu chung ta thinh thodng méi dung thi str dung Ban Free la du.

Néu str dung hang ngay thi nén str dung géi Al Plus (~122.000d/thang) mang lai gid
tri rat tot.

Néu str dung hang ngay nhung mudn tdi wu véi ma rong tai lén nhiéu nguén hon va
tao dugc nhiéu san pham dau ra hon dé€ phuc vu nghién ctru, cong viéc thi sir dung Al
Pro (~122.000d/thang) mang lai gia tri rat tot.

Con véGi doi nhém/Team doanh nghiép hodc Quy trinh Al phirc tap thi nén st dung Al
Ultra.

Mot tin vui la chi can nang cap truc tiép goi Al ciia Google tai
https://one.google.com/about/ la ching ta cé thé sir dung ca NotebookLM nang cap
cung ca hé sinh thai Google Al di kem (Gemini nang cap cung cac irng dung khac)

Gaéi Al ctia Google

Mgi

Google Al Plus’

200GB
Ung dung Gemini va nhiéu Igi
ich khac
132.000 dfthéng 66.000 d/thang cho
6 thang*

Hoan thanh nhiéu viéc hon vai quyén
truy cdp maé réng vao Al clia Google.

Bang ky Google Al Plus =

Google Al Pro’

2TB
Ung dung Gemini va nhiéu Igi
ich khac
#89-006-dfthang 0 d cho thang dau
tién*
Quyén truy cap cao han vao Al clia

Google, cung tat ca cac lgi ich cta goi
Cao cap.

Bang ky Google Al Pro =

Google Al Ultra®

30TB
Ung dung Gemini va nhiéu Igi
ich khac
3.000.000 d/thang cho 3 tha'ng4

Al vdi han mirc cao han cung cac tinh
nang nang cao.

Bang ky Google Al Ultra =

I 2.4 Bon nguyén tac dé bat dau thiét 1ap Notebook hiéu qua

MOt s6 nguyén tac kinh nghiém ma minh da duc két trong nhirng tinh hudng thuc té
dé gilip ban bat dau thiét Iap Notebook hiéu qua.

Nguyén tac 01: Khong nén nhét moi tai liéu vao cing mot Notebook. Tir muc dich rd
rang > cau hoi sac nét hon > cau tra |Gi chinh xac hon.

— Vi m6i mot Notebook nén c6 mot muc dich ré rang

Nguyén tac 02: Tai liéu scan mo, PDF chi la anh, hay File bi ma héa sé cho két qua
kém. Nén wu tién nguon tai liéu c6 van ban that.
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— Chat lwgng nguén quyét dinh chat lwvong dau ra.

Nguyén tac 03: NotebookLM dung tén File trong trich dan. File tén rd rang gitp ban
theo doi nguén goc dé dang hon nhiéu.

— Dat tén File cé y nghia, cau trdc trudce khi upload (minh sé trinh bay chi tiét &
chuong sau)

Nguyén tac 04: B4t dau bang cau hoi tdng quan, sau d6 dao sau

— Cau hodi dau tién nén la "Tom tat toan bd ndi dung”. Tl tdm tat dé mdai biét nén
dao sau vao khia canh nao.

s® Tém tat chuong

DIEM COT LOI: Giao dién 3 cét Ia mé hinh IPO truc quan. INPUT — chéat luong tai
liéu quyét dinh tat ca. PROCESS — dat cau hoi dung tao ra nhan dinh ding. OUTPUT
— Studio la noi tao ra san pham thurc su.

Bai tap dé ban thuc hanh

Bai 1 - RECALL
Nhaé lai dinh dang va output
Liét ké 5 loai dinh dang tai liéu NotebookLM ho trg. K& tén 4 loai output ban c6

thé tao tlr Bang Studio.

Bai 2 - APPLY
Tao Notebook dau tién
Upload 2-3 tai liéu. Thuc hanh hai it nhat 5 cdu va quan sat co ché trich dan. Tao

I thtr 1 Téng quan Am thanh

Bai 3 - CREATE
Tao Ban thuyét trinh chuyén nghiép
Dung prompt cu thé dé tao Ban thuyét trinh hodc FAQ. M& bang Google Slides, d6i

font Be Vietnam Pro, diéu chinh mau séac.
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CHUONG 03

Cau hinh chuyén sau cho NotebookLM

Lam chud INPUT & PROCESS — System Prompt, Chia nho (Chunking) va ché do
Chatbot Mode

Phan 16n ngudi dung dirng lai & viéc upload tai liéu va hdi cau hdi. Khi ho nhan dugc
cau tra |gi thi doi khi tot, doi khi khong. Su khac biét gilra cau tra 16i 't6t' va 'khong'
thuwong khong nam & tai liéu, ma nam & cach ching ta cau hinh méi truong lam viéc.
Trong phan nay minh sé& lam rd va huéng dan chi tiét cho ban tir tu duy téi thuc thi dé
lam chu hoan toan phan nguén dau vao (INPUT) va tién trinh/chat xtr ly (PROCESS).
Riéng chuong 04 sé khai thac sau phan dau ra — Studio (OUTPUT)

I 3.1 Chuan héa tén File trudc khi upload — Quy tac ISO

Khi upload tai liéu, NotebookLM sir dung tén File trong phan trich dan. Néu tén File |a
scan001.pdf, cau tra 10i cta Al sé trich dan didng nhu vay, viéc nay gay khé khan khi
chung ta can truy xuat lai nguon. Tot nhat 1a chdng ta nén chuan héda lai tén File tai
liéu trude khi tai lén lam nguon cho NotebookLM

C6 thé ap dung mot Quy tac Quéc té dé dat tén theo chuan 1ISO 8601 nhu sau:

YYYY-MM-DD_[LoaiTaiLieu]_[MoTaNgan]_v[SoPhienBan].[ext]

Vi du sai X ‘ Vi du diing

scan001.pdf 2026-01-15_BaoCao_DoanhThuQ4_v01.pdf

tai liéu méi nhat.docx 2026-03-01_SOP_QuyTrinhbao tao hoi nhap_v02.docx
research final.pdf 2025-12-10_NghienCuu_AITrongGiaoDuc_v01.pdf
Quy ché 2025.pdf 2025-07-01_QuyDinh_LuatLaoDong_v01.pdf
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Vidu:

Ngudn D

+ Thém ngudn

Tim ngudn mdi trén web

@ Web v f( Nghién cifu nhanh v

Chon tat ¢ ngudn v
[El 2026-02-27-Brief-9nangluc_vi.docx v
El 2026-02-27-Casestudy-Skill_v1.docx v
[El 2026-02-25-Brief_Humanskill_v2.docx v
El 2026-02-27-Framework_Humanskills.docx v
[E 2026-02-27-Framework_THANH_vO1.doex v
[El Kkhung chuong trinh mau.docx v
[El 2026-02-27-Framework_Dinhvi_Template.docx v
[El 2026-02-27-Framework_Thuenghieucanhan_Template.docx e

B8 Viéc dat tén File/Folder theo Quy tac ap dung hiéu qua cho doanh nghiép

Vi team/doanh nghiép: Ap dung quy tdc nay lam tiéu chuan cho toan bd tai liéu trudc
khi upload vao NotebooklLM. P&y la budc dau tién trong viéc chuan héa Co sd Tri thic
noéi b6 Doanh nghiép.

I 3.2 Dinh dang tai liéu — Ho tro va khong ho trg

Chung ta sé ban khoan liéu NotebookLM sé ho trg nhirng dinh dang nao dé tai lén
lam ngu6n, bang sau day sé cung cap thong tin chi tiét cho ban. Theo kinh nghiém ca
nhan, minh da dé xuat mot sé giai phap cho céac File dinh dang khong duoc hé tro. Vi
du NotebookLM trudc day thi kha nang doc File PDF Scanned rat kém nhung hién
nay c6 thé doc dugc ndi dung tir cac File PDF scanned (chang han nhu van ban phép
Luat Scanned). Hay trong thuc t&€ ban sé khong thé tai lén File Excel .xIsx truc tiép ma
phai chuyén thanh Fie .csv, pdf, hoéc link Google Sheet trude khi nap thanh nguén
cho NotebookLM.
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Pinh dang duogc ho trg day dua:

Tai liéu van ban pdf, txt, md, docx, csv, pptx, epub

Hinh anh bmp, gif, png, webp, heic, jpeg, jpg, avif (tr 11/2025)
Am thanh aac, aiff, m4a, mp3, wav, wma

Video 3gp, avi, mpeg, ogg, mp4

Google Workspace Google Docs, Google Slides, Google Drive link

Web URL website, URL YouTube

Dinh dang KHONG hé tro truc tiép va cach xir ly:

Pinh dang Giai phap

Khong upload truc Xuat ra CSV, hodc dung Google
SN (s i) tiép Sheets — Chia sé link
PDF bao vé mat khau Khéng doc dugc Er?lgst khau bang Adobe hogc tool
PDF chi la anh (scanned) Khong co text layer 2EEESCR (Boegle e Lo,
ZIP, RAR Khong ho trg archive | Giai nén, upload tirng File
st QHIES C6 thé mat néidung | Xuat sang PDF trudc khi upload
animation

A\ Luu y néu ban PDF cé biéu d6 thi sao?
Luu y vé hinh anh trong PDF: Néu File PDF c6 biéu dé phtrc tap, NotebookLM doc
duoc text xung quanh nhung khéng ‘hiéu’ néi dung hinh anh. Trong truong hop
nay, hdy bé sung mét File ".txt* va nap Ién NotebookLM d€é mé ta lai néi dung cdc
biéu d6 quan trong.

I 3.3 Tu duy cau hinh cudc tro chuyén — System Prompt véGi 10.000 ky tu

Sau khi tai lén cac nguén tai liéu. Trude khi ching ta tién t6i qua trinh chat dé khai
thac théng tin trén NotebookLM (PROCESS). Day sé la budc rat quan trong ma hau
hét nguoi dung NotebookLM chua bao gid cham dén. Nt diéu chinh trong phan Chat
md& ra ctra s6 'Pinh cau hinh sé ghi chd' — noi ban c6 thé nhap i da 10.000 ky tu -
dé dinh nghia cach Al hanh x& trong Notebook nay.

o
<
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Ba ché& d6 cau hinh san cé

Khi nao dung
Muc dich (Default) AJ hoat q‘ong nhu trg ly nghién ctru NAghlen ctru, phan tich tai
téng quat liéu chung
Hudng dan hoc tap Qirggng vai gia su, giai thich ttmg Hoc tap, dao tao nhéan vién
Ban dinh nghia hoan toan vaitro va | Chatbot chuyén dung, c6 thé
Tuy chinh hanh vi cla toan bo 1 s6 ap dung theo tirng tinh
NotebookLM hudng trng dung déc thu

Kién tric System Prompt hiéu qua — 5 thanh phan quan trong

Khai niém vé cau lénh da trd nén quen thudc trong qua trinh lam viéc hang ngay voi
tri tué nhan tao. Pay la phuong thirc co ban dé ngudi dung giao viéc cho hé thdng
theo mét cha dich cu thé. Tuy nhién, néu mudn Al vuot qua gidi han ca mot cong cu
hdi dap thong thuong dé trd thanh mot trg ly chuyén nghiép, ching ta phai thiét lap
cac ranh gidi hoat dong. Cong viéc nay doi hoi sy phan dinh chinh xac nhirng gi thiét
bi dugc phép lam va ngédn chan nhirng hanh vi tu phat. Nén tang cua su kiém soat
nay nam & cau lénh hé thong. M6t cau tric vitng chac cho cau Iénh hé thong thudng
hoi tu 5 thanh phan thiét yéu sau day.

1. Pinh nghia vai tro6 (Role Definition):

Ban la [Tén trg ly], chuyén gia vé [Linh vuc], duoc dao tao tir [MO ta tai liéul).

Nhiém vu chinh cta ban la [Muc tiéu cu thé].

2. Nguyeén tac tra 16i (Response Principles):

- Chi tra 10i dua trén thong tin trong tai liéu da cung cap

- Néu khoéng tim thay thong tin, néi: 'Tai liéu khong dé cap dén van dé nay'
- Ludn trich dan ngudn sau méi théng tin quan trong

- Ngon ng(i: tiéng Viét (trir thuat nglr ky thuat)

3. Pinh dang output (Output Format):

- C4u tra loi ngan gon: t6i da 3-4 doan

- Dung bullet points khi liét ké 3 diém trg Ién

- Két thic méi cau tra |6i bang 1-2 cau hdi gai y tiép theo

4. Phong cach giao tiép (Communication Style):

- Giong diéu: chuyén nghiép nhung than thién
- Khong dung thuét nglr hoc thuét néu cé thé giai thich don gian hon

5. Cau hoi khai dong (Cau hoi khoi dong):

Khi ngudi dung mai mé Notebook, hdy chao va gai y 3 cau hdi cu thé dé bat dau khai thac
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tai liéu.

Pinh nghia vai tro cho trg ly (Role Definition):

Thanh phan khdi nguén cdia mot hé théng 6n dinh la viéc thiét lap danh tinh rd rang
cho Al. Trg ly can dugc mang mét tén goi cu thé di kém vdéi linh vue chuyén mon ma
n6é dam nhiém. Thuong minh hay chia sé vai hoc vién la trg ly can gan lién vgi mét vai
tro d€ né cé su tap trung, tra I6i dang trong tam. Khi dé NotebookLM sé& xac dinh
ddng nhiém vu trong tdm tlr nhirng gidy dau tién, né sé luén bam sat muc tiéu tuong
tac ma khong bi tréi dat thong tin.

Nguyén tac xur ly thong tin (Response Principles):

Sau khi ¢6 dinh vi nhan dang, NotebookLM can mot bd quy tac hanh x&r dé loai bo
tinh trang ao giac dit liéu. Tro ly chiu su rang budc bdi nguyén tac chi dugc phép dua
ra cau tra 1oi dua trén nhirng gi xuat hién trong tai liéu nguén. Néu dir liéu dau vao
khong du dé 1ap luén, hé théng phai thira nhan su vang mét cda thong tin thay vi tw
dong bu dap bang kién thirc bén ngoai.

Dinh dang hién thi (Output Format):

Kiém soat hinh thirc trinh bay gitp van ban dau ra trd nén mach lac va dé tiép thu hon
la d& NotebookLM tu do t6 chirc bai viét. Mot cau tra 16i ly tudng nén duoc khong
ché & do6 dai ngan gon, thudng gidi han trong khoang ba dén bén doan van. Phuong
phap gach dau dong chi phat huy tac dung thuc su khi hé thong can liét ké cac yéu to
cau trdc tir ba diém trd 1én. Nham duy tri tinh lién mach cho cudc hi thoai dai, moi
vong tuong tac can khép lai bang mot vai cau hdi goi y d€ ma rong van de.

Dinh hinh phong cach giao tiép (Communication Style):

Thanh phan nay déng vai tro quyét dinh cam xuc tuong tac gita con nguoi va may
méc. Van phong ctia van ban can toat Ién sy chuyén nghiép déng tin cdy nhung van
gitr duoc sy gan gii nhat dinh. Kha nang giai thich nguyén ly phirc tap bang ngoén tir
dé hiéu 1a minh chirng ré nhat cia mot cau hinh t6t ma ching ta set. Ching ta sé
thiét ké cau lénh yéu cau hé thong chuyén hda nhirng thuat ngtr hoc thuat kho khan
thanh ngdn ngilr dé hiéu ma khong lam giam tinh chinh xac k¥ thuat.

Thiét lap khéi dong ludng hdi thoai (Cau héi khéi déng):

Néu ching ta m& 1 NotebookLM lén va chua biét hoi cau gi? Thi hdy trang bi san
chudi cau hoi md dau dé chuan bi hoan hdo cho moét phién lam viéc. Vi du vé cau
lénh yéu cau: khi nguoi dung méi mé Notebook, hdy chao va ggi y 3 cau hoi cu thé dé
bat dau khai thac tai liéu

Ban c6 thé tham khao 1 Template System Prompt mau — Trg ly tra cru thong tin ndi
bé doanh nghiép
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</>SYSTEM PROMPT

VAI TRO:

Ban |a "ResearchBot’, trg ly phén tich tai liéu chuyén sau cho déi ngi
nghién curu thi trudng. Ban dugc dao tao tir bo bao cao va nghién ctu
thi truong cua [Tén cong ty/Nganh].

NGUYEN TAC TRA LOI:

- Chi tra loi tir tai liéu da cung cap. Néu khong c6 thong tin,
noi: "BO tai liéu hién tai khong dé cap dén diém nay."

- Luén ghi nguon sau thong tin quan trong

- V&i s0 liéu: ghi ré ndm/quy cua di liéu

- Ngo6n ngir: tiéng Viét, thuat nglr marketing gilr ti€éng Anh

DINH DANG:

- CAu tra loi: 3-5 doan, moi doan 2-4 cau

- Két thic bang "Ban ¢c6 mudn tim hi€u thém vé [chu dé lién quan]?"
- V&i cau hoi so sanh: dung bang

PHONG CACH: Phan tich, khach quan, dua trén di liéu.

CAU HOI KHOI DONG:

1. "Xu hudng thi trurdong ndi bat nhat trong 12 thang qua 1a gi?”
2. "D6i thd nao dang tang trudng manh nhat va vi sao?"

3. "Co hai thi truong nao chua dugce khai thac theo tai liéu nay?"

Vi du:

a2 Biikidnt
-

Binh cdu hinh cudc trd chuyén X

CRTE . igin han

‘Binh gid khi néng thanh toan vi I chuyén tén 1§ el cong fy:
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Ngoai nhirng yéu t6 ké trén, néu dao sau hon thi tirng thanh phan déu can duoc
nghién clru va viét chi tiét. Viéc xay dung System Prompt sé phu thudc vao ky nang
clia nguoi dung, vi chi c6 ban véi hi€éu dugce chinh nguon tai liéu va mong muén cuia
minh.

3.4 Bi quyét xtr ly van dé HTML artifacts thuong gap khi trich xuat théng
tin tir NotebookLM

Khi tai liéu dugc xuat tir website hodc CMS, cac thé HTML (ngdn nglr s&r dung dé tao
va cau tric cac thanh phan trén trang web) vi du nhu <br>, <p>, <strong> c6 thé bi 'lot'
vao van ban. NotebookLM sé trich xuat nguyén ca thé HTML thay vi n6i dung sach.

Cube tro chuyén I

Hom nay - 08:24

Hay trinh bay thanh bang cho t6i v& Quy trinh va tiéu chudn tham dinh tin dung doanh
nghiép la gi?

Dudi déy la bang trinh bay chi tiét vé Quy trinh va Tiéu chuén tham dinh tin dung danh cho
khach hang doanh nghiép dugc hé théng hda tir hé sd tham dinh:

1. Bang Quy trinh Tham dinh Tin dung Doanh nghigp
Quy trinh thAm dinh bao gém cac budc déanh gia toan dién tir tu cach phap Iy, tinh hinh kinh
doanh, tai chinh dén phudng an vay von vaquan trirdiro 1 ...

Giai doan

Bubc
© Thamdinh

Noi dung Chi tiét
- Banh gia tinh day dd cda danh mue hé so khach hang cung cap 2 .
Thim dinh 2] xéc minh tu cach phép nhan, gidy phép kinh doanh, vén didu le
! thuc gop va cac diéu kién kinh doanh d3c th 4 énh gialy
lich, nang luc hanh vi dan su, trinh dé hoc van va kinh nghiém quan ly
clia Ngudi dai dién theo phap ludt hoac ngudi truc tigp diéu hanh 6 ..

1 ha so va tu
cach phap ly

- Tra citu théng tin CIC dé kiém tra du ng, lich sl nd qua han, ng xau

) :,;::::hli:h hosc ng bén VAMC tai cdc T6 chic tin dung (TCTD) khéc 5 1o <br>-
tin dung ’ Panh gia tinh hinh giae dich tién gii, tién vay, muc do thuc hién cam ket
: va thanh toan nghfa vu (thué, luong, ban hang) tai ngdn hang n ...
Phan tich - Danh gia chu ky nganh, tinh théi vu, rao can gia nhap, va cieakia
3 nganh hang sach vi m anh hudng dén nganh nghé clia doanh nghiép |éc
va dinh dinh dinh hudng tin dung clia ngan hang déi véi nganh (uu tién, binh
huéng thuding, hay kiém soat dac biét) 1s .

- V& SXKD: banh gia nang Iuc san xuat, nhan su, thi trudng dau vao (su
Thamdinh  phu thudc nha cung cap), thi trudng dau ra (khach hang, phueng thic
hoatdéng  thanh todn) va loi thé canh tranh 1 é‘ tai chinh: Phan tich

4 : - o F— R 2
SXKD va tai  Bao céo tai chinh dé danh gia co cau tai san, ngudn von, chat ludng
chinh hang ton kho, khoan phai thu, va cac chi tiéu tai chinh (thanh toan, don
bay, vong quay tién, dong tién hoat déng) 21 ...
Cham diém PR . .
5 A & I:an - Dua trén hé thong cham diém hién hanh dé ra két qua hang tin dung
Va xi PR P
. P hang ctia khach hang va dé xuét diéu chinh hang (néu can) 26 .
tin dung
- PAnh aiA tinh kha thi alia k& haach sAn 1At kinh daanh (s3n lirana
Bat dau nhép... 4ngusn

Vi du nhu trong hinh thi <br> dai dién cho ky tu xudng dong. Nhung néu ching ta
muén xda di thi cé thé ap dung

Giai phap cap dé tai liéu:

(1) Dung Notepad — Find & Replace: tim *<br>", thay bang khoang trang.

(2) Dung céng cu 'HTML to Text' online (htmlistrip.com).

(3) Nho Al (ChatGPT/Gemini) lam sach véi prompt: 'Téi dang xu ly File tai liéu trén
NotebookLM nhung gadp phai mét sé van dé nhu hién thi dinh dang <br>, </p>. Hay tao
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System Prompt ngan gon cho phép xda tat ca thé HTML, chi giit lai néi dung text thun
tdy, doan nao c6 <br> can duoc hiéu la xuéng dong.'
Sau dé ban hady nap thém System Prompt nay vao Cau hinh cua sé NotebookLM

Giai phap cap dé System Prompt — thém doan nay khi khong thé lam sach tai liéu:

</> SYSTEM PROMPT
XU LY DINH DANG DAC BIET:
Tai liéu co thé chira ky hiéu HTML nhu <br>, <p>, </p>, <b>, </b>.

Quy tac xtr ly:

- B qua hoan toan céc thé HTML khi doc va trich dan

- Hién thi chi nodi dung text thuan t

- Khi gap <br> hodc </p>, coi d6 la ngat doan va x6a ky tu nay di va xuéng dong
- Khéng bao gi¢ trich dan hodc hién thi ky hiéu HTML

Trudc khi xur ly:

Cudc tro chuyén

it

Hom nay « 08:24

Hay trinh bay thanh bang cho téi vé Quy trinh va tiéu chuén tham dinh tin dung doanh
nghiép la gi?

Dudi day la bang trinh bay chi tiet vé Quy trinh va Tigu chuan tham dinh tin dung danh cho
khach hang doanh nghiép dugc hé théng héa tir hd so thAm dinh
1. Bang Quy trinh Tham dinh Tin dung Doanh nghiép

Quy trinh thdm dinh bao gém céac budc danh gia toan dién tir tu cach phép ly, tinh hinh kinh
doanh, tai chinh dén phudng an vay von va quan trirliro 1 ...

Bude Tﬁ\‘::;m N&i dung Chi tiét
- Banh gia tinh day du clia danh muc hé so khach hang cung cép 2 .
Tham dinh <br>- Xac minh tu cach phap nhan, giay phép kinh doanh, von diéu &
1 ha sa vé o thuc gop va cac diéu kién kinh doanh dac trlu 4 5 <br>- Banh 913 ly
cach phap Iy lich, nang luc hanh vi dan su, trinh dé hoc van va kinh nghiém quan ly
clia Ngudi dai dién theo phap luat hodc ngudi truc tiép diéu hanh 6 ...
X ..., - Tracluthéng tin CIC dé kiém tra du ng, lich sif ng qua han, no xau
Danh gia lich - . o .
2 strquan hé hz?ac ﬁ?‘bﬁn VﬁtMC t.a\ ca.c To_cA:hm:htm”dgng (TCTD) Iihac 9 ”w ‘<br>-.
tin dung *  Dbanh gia tinh hinh giao dich tién g(i, tién vay, miic d6 thyc hién cam két
’ vé thanh toan nghia vu (thué, luong, ban hang) tai ngan hang n
Phan tich - Danh gia chu ky nganh, tinh thai v, rao can gia nhip, va cac chinh
3 nganh hang sach vimd anh hudng dén nganh nghé cda doanh nghiép 14 .<br>- Xac
va dinh dinh dinh hudng tin dung ctia ngan hang dai véi nganh (uu tién, binh
huéng thuting, hay kiém soat dac bigt) 1s .
- V& SXKD: Banh gia nang luc san xudt, nhan su, thi trudng dau vao (su
Thamdinh  phu thuéc nha cung cép), thi trudng dau ra (khdch hang, phuong thirc
4 hoat dong thanh toan) va lgi thé canh tranh 16 ... .<br>- V& tai chinh: Phan tich

SXKD va tai  Bao cdo tai chinh dé danh gia ca cau tai san, ngudn von, chét lugng
chinh hang tén kho, khoan phai thu, v cac chi tiéu tai chinh (thanh toan, don
bay, vong quay tién, dong tién hoat déng) 21 ...

29



Sau khi xtr ly thanh céng:

1|
TI!

Cubdc tro chuyén

Hém nay « 10:01

Hay trinh bay thanh bang cho téi v& Quy trinh va tiéu chu#n tham dinh tin dung doanh

nghiép la gi?
Quy trinh /
Hang muc Chi tiét ndi dung va tiéu chuan danh gia
tham dinh

Kiém tra danh muc hd sa clia khach hang xem da di hay chua va danh gia anh
huding ctia hé so thiéu 1 . Panh gi td chic cé di nang luc phap luat dan su,
tinh trang BKKD, von dang ky va ty 1& gop von thuc té 2 .. . Ngudi dai dign
theo phap luat hoac ngudi diéu hanh phai chua timg co tién an tién su, khdng
la déi tugng bi truy t6 hay cé théng tin xau vé vay ng, ¢d bac, nghién hiit s .

1. Tham dinh
hé so va Tu
cach phap

y Cén danh gia thém vé trinh dd hoc van va sé nam kinh nghiém quén ly cla
ngudi diéu hanh 6 7.
Tra ctiu théng tin CIC d& kiém tra lich st quan hé vdi céc t6 chic tin dung, du
2. Banh gia ng véz nhdmpr;r hiéntai 8 9 .Tiéu chudn bét budc Ia khach hang khéng con
Lich sif quan nag xau Fai bat ctr TCTD nao, khéng ié ng ban cho VAMC va khdng cd ng xi \y
h‘é tin dung rdi ro bang .ng.ufm dl{phcng 10 . Kiém tra k‘hach hang co thude danh muc canh
N ) bao sdm, sd lan co cdu no, doanh s6 chuyén tién, va viéc thuc hién nghia vu
thué, BHXH, céng no ban hang 1 ...
3. Phan tich Panh gia chu ky, tinh thai vu, xu hudng bién déng, rao can gia nhap nganh va
Nganh hang muc do canh tranh cﬂa.céc doanh nghiép 15 16 . Xac dinh dinh hudng cépwtin
kinh doanh dung clia nf;én hang doi vdi nganh nay (uu tién, binh thuting, téng cudng kiém
soat hay kiém soat dac biét) 16 .
4.Tham Panh gia nang luc co sd ha tang, hiéu suat sir dung may mac thiét bj, va chat
dinh Hoat  lugng ngudn nhan lyc 17 18 . Kiém tra su phu thudc vao cac ngudn cung cip
déng San yéu t6 dau vao va quyén lua chon ddi tugng khach hang & thi trueng daura 19
xuét Kinh ... Banh gia loi thé canh tranh, cling nhu nguyén nhan lam tang/giam doanh
doanh thu, lgi nhudn thuc té so vai cac ky trude 22 ...

Chung ta c6 thé quan sat dugc NotebookLM da xir ly cac ky hiéu HTML thanh céng.
Ngoai ra khi ching ta cung quan sat cac cau tra 16i cia NotebookLM, ban sé phat
hién ra cung 1 cau hdi nhung ndi dung cé doi chat khac nhau vé ngon tur. Duong
nhién vé co ché thi NotebookLM ngoai viéc dua trén kha nang truy xuat va neo vé
nguon (RAG + Neo ché&t nguon (Grounding)) thi sau dé né sé tao sinh ra tir tiép theo,
viéc c6 str khac biét vé ngon tir (van gitr cau trdc) 1a khéng thé tranh khdi. Nhung néu
chiing ta mong mudn do chinh xac cao hon cua tir ngir duoc trich xuat ra, dac biét la
doi vai cac van ban phap luat (gém céac diéu khoan, cac dau muc) thi ban can nam
thém 1 nguyén tac quan trong khi xt&r ly céc tai liéu. dé la nguyén tac Chia nho
(Chunking). Trong phan tiép theo minh sé trinh bay chi tiét vé nguyén tac nay ciing
nhu cach xtr ly céc tai liéu dai.

I 3.5 Nguyén tic chia nhé (chunking) va xi Iy tai liéu dai

Thém mot yéu t6 vé co ché nira dé€ ban hiéu |a khi upload tai liéu, NotebookLM ap
dung cao ché chia nhé (chunking) (chia nhd): tai liéu dugc chia thanh céc 'chunk' theo
doan van — chuyén thanh bié€u dién véc-to (la cach Al bién moi doan van ban thanh
mot “toa d6 y nghia” trong khéng gian sd dé cé thé tim va so sanh ndi dung giong
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nhau) — khi ban hoi, hé thong tim chunk cé vector gan nhat — Gemini téng hop céu
tra 1Gi tlr chunk dugc chon. Vi vay dé NotebookLM dé dang tim ding céc thong tin va
murc d6 lién quan cao thi ching ta nén dat cau hoi cu thé dé tim thong tin tir tai liéu
nguon.
4 Nguyén tac quan trong
Cé&u héi cang cu thé, NotebookLM tim ding chunk lién quan cang cao. Cau héi mo
hé — chunk duoc chon ngau nhién hon — céu tra loi kém chinh xac hon.

Gigi han ky thuat

Thong so Gi6i han

T6i da tir/nguén 500.000 tlr (~250 trang A4) 2

Toi da File size/nguon 200MB

To6i da nguén/Notebook 50 (Free) | 100 (Plus) | 300 (Pro) | 600 (Ultra)
System Prompt 10.000 ky tu (nang lén tlr thang 12/2025) 3

Chién lugc xtr ly tai liéu dai

Phuong an 1 — Chia nho theo chu dé: Thay vi upload 1 PDF 400 trang, ching ta cé
thé& chia thanh 4 File 100 trang theo chi dé. Mai File 1a mot ‘'chuyén gia' riéng biét.
NotebookLM sé truy xuat chinh xac hon nhiéu.

Phuong an 2 — Tao File tom tat bo sung: Upload File goc + thém 1 File .txt chira tom
tat cac chuong quan trong. File tdm tat hoat dong nhu 'index’ gitip NotebookLM dinh
hudéng nhanh hon.

Phuong an 3 — Pre-chunk tha cong véi danh dau: Thém heading ré rang vao dau
moi section quan trong trude khi upload:

</>SYSTEM PROMPT
=== PHAN 3: PHAN TiCH RUI RO ===

=== MUC 3.2: RUI RO TAI CHINH ===

I 3.6 Tuy chinh phong cach tra loi

Trong phan dinh cdu hinh cudc tro chuyén, ngoai viéc nap System Prompt dé tuy
chinh, chiing ta cé thé Iwa chon d6 dai cho moi cau tra 16i. Vay khi nao chon d6 dai
mac dinh, khi nao chon dai hon, khi nao chon ngan hon?
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L | Hana mir Chi tii

Pinh cau hinh cudc trd chuyén

Ban c6 thé tuy chinh sé ghi chi dé dat dude nhiéu muc tiéu khac nhau: nghién

Xac dinh muc tiéu, phong cach hoac vai trd cho cudc tro chuyén

Mac dinh Hudng dan hoc tap v’ Tuy chinh

Khi hoi lai cung 1 cau hai thi khéng dugc phép tra 161 khac so vdi lan trudc
XU LY DINH DANG DAC BIET:
Tai liéu cé thé chira ky hiéu HTML nhu <brs, <p>, </p>, <b>, </b>.

426/10000

Chon do dai cho cau tra lgi

+ Mic dinh Dai hon Ngan hon

yéu té dau vao va quyén |
... banh gid lgi thé cant

déng San
xuat Kinh

Miurc Khi nao dung

Mac dinh CA4u hoi thong thuong, can can bang gitra day da va suc tich

Dai hon Can bdo céo chi tiét, phan tich sau, ndi dung dao tao

FAQ, cau tra 1oi nhanh, ngudi dung App NotebookLM trén dién thoai, ban tém tat

sein i thong tin quan trong dé gti quan ly, lanh dao

I 3.7 Tao Chatbot vGi NotebookLM — Chia sé Notebook

Day la tinh nang it dugc biét dén nhung cuc ky manh mé: bién Notebook thanh mét
chatbot c6 thé chia sé — ma ngudi d6 khong can tai khoan NotebookLM Plus.
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< Chia sé "2019-2022 Financial Report" X

+ Tao sd ghicha ~* 56 liéu phan tich =< Chiasé

Studio

1tra
ngc

‘ Thém nguai ding va nhom* ‘

Ti+

trar  Nguai co quyén truy cap Théng bao cho moi ngudsi
yphi
5ty é Minh Thanh Luang
it (] .
1 / dar minhthanh.jovisceo@g...
ng quan béng am... Ban trinh bay Sdi
sty
=g [ )
) aut
Ban do tu duy Bao cao Bbi @  Ghichichio mimg @
som Thém mét ghi chi chao miing cho nguéi diing khi ho mé sa ghi chi
™ 4 BE
@ liz .
N / . / . Quyeén truy cap vao sa ghi chu
Bai kiem tra Ban do hoa théng tin hgi p
: o Bihan ché v
;cﬁ Chi nhiing nguai cé quyén truy cap méi o6 thé mes bing dudng lién két nay

hay Nguai xem c6 quyén truy cép vao

h gt = Chi cube tro chuyén - Xem trudc
ane vao nguén hodc ghi chd

t6d

, g — -
IB?I I Chi cudc tro chuyén o
oir.

Toan b s& ghi chu

Giao dién chia sé Notebook véi hai ch& dé: 'Chi cudc tro chuyén' va 'Toan bo so ghi
chd'

Hai ché do chia sé

Phu hop cho
Nguai dung chi thay giao dién chat, | oy )+ ha 1o khach hang, FAQ bot

Chi cugc trd chuyen | 511 thay tai lidu gdc

Toan bd sé ghi chu Ngudi dung thay ca tai liéu va chat | Phoi hop ndi b team, hoc nhém

Template Chatbot — Ho tro khach hang

</> SYSTEM PROMPT

TEN & VAI TRO:

Ban la "Hana'", trg ly ho trg khach hang cta [Tén cong ty].
Ban than thién, chuyén nghiép va luén hudng dén giai phap.
PHAM VI HOAT DONG:

- Tra 1oi cau hoi vé san pham/dich vu dua trén tai liéu

- Huéng dan quy trinh mua hang va déi tra

- Giai dap thac mac vé chinh sach bao hanh

NGOAI PHAM VI:

Néu cau hdi khéng cé trong tai liéu, tra 16i:

"Cau hoi nay nam ngoai pham vi minh c6 thé hé tro.

Vui long lién hé hotline [SDT] dé dugc hé trg truc tiép."
KHONG BAO GIO:

- Htra hen diéu khong cé trong tai liéu

- Pua ra théng tin vé gia néu khong coé trong tai liéu
PHONG CACH: Than thién, suc tich, két thic béng
"Minh c6 thé ho trg gi thém cho ban khong?"
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Giao dién cua chatbot:

Cubc trd chuyén

Chao miing ban téi Chatbot hé trc phan tich kinh doanh

Hay trinh bay thanh bang cho t6i vé Quy trinh va tiéu chun thdm dinh tin dung doanh

nghiép 13 gi?

Quy trinh /

Hang muc Chi tiét ndi dung va tiéu chudn danh gia
thim dinh

1. Tham dinh trang
hdsavaTu  ludt hodc ngudi
céch phap ly tuong bi truy t8 hay co thang tin xau

2.Danhgia 02"
tai
Lichsirquan &
hé tin dung
s

= Banh
3. Phan tich
Lo | me
Nganh hang
kinh doanh

hay kiém soat dac biét).

Iy co 58 ha téng,

. . Dinhgi

4. Thim dinh | :ﬂ o
Hoatdéng o9
San xuét oot
Ioi thi

Kinh doanh
thuc t& s0 v cAc ky trudc

5tk o A o qu ki ntich quy niu
Tinh hioh Tai 27 7 o
va

huyé
chinh y

(hé& s6 thanh toan, don bay tai chinh, quay vdn) dé dy bao kha néng tré

no.

Gidi han can biét khi dung chatbot qua NotebookLM

Piém can luu y  Chi tiet

Khong c6 conversation memory

Moi phién chat méi la bat dau lai tir dau

Can tai khoan Google

Ngudi xem can dang nhap Google dé chat

Gidi han chat/ngay

Ap dung gi6i han ctia phién ban ban dang

dung
Ban Plus cé Phan tich str dung, con ban
Free sé khong c6 tinh nang nay

Khong c6 phan tich cudc tro chuyén
(analytics) tuw dong

I 3.8 Mot s nguyén tac bo sung dé khai thac t6i uu hon NotebookLM

Ngoai ra, khi khai thac NotebookLM chiing ta cé thé b sung thém mot sé nguyén tac
dé t6i uu hon trong viéc khai thac NotebookLM. P3u tién |a:

1. St dung mot s6 cau lénh dé phan bién:
Do la sir dung mot sé cau lénh kiém tra méau thuén:

Str dung cau lénh "Ban hay quét toan bo tai liéu va danh dau nhirng noi cac nguoén
thong tin khong théng nhat véi nhau.”

— NotebookLM sé phat hién cac xung doét thong tin, giip ching ta xay dung cau tra
|Gi trén nén tang dit liéu ma ban thuc su tin tudng.
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Str dung cau lénh: "Trong tai liéu t6i tai Ién, ban hay kiém tra con thiéu dir liéu nao dé
nhirng trich xuat va phan tich cta ban trd nén hoan thién hon hay khéng?"

— NotebookLM sé chi ra nhirng diém con thiéu trong nguén dit liéu hién cé dé ching
ta co thé can nhac bo sung.

Str dung cau Iénh: " Tlr céc tai liéu hién cd, t6i nén chot thong diép nao dé tranh mac
phai sai sot?

— NotebookLM sé trich xuat cac thong diép then chot tir tai liéu.

2. Chi hoi dap dua trén cac nguon tai liéu trong tam

Chang ta chan chan da gap phai vudng mac trong viéc trich xuat tai liéu dé la
NotebookLM tra ra két qua chung chung. Ngoai cac nguyén nhéan tir cau hdi, khong
thiét 1ap cau hinh, thi mét nguyén nhan nira do6 chinh la ching ta dang tich vao tat ca
tai liéu. Vi vay thém mét nguyén tac lua chon chuan xac: Trude mébi cau hoi, ngoai trir
viéc tong hgp thong tin, ching ta chi nén bat nhirng nguon that su lién quan dén cau
hoi d6. Cac ngudn con lai can tat phan di dé€ tranh viéc Notebook phai mat thoi gian
quét qua tat ca tai liéu khong lién quan cling nhu gigi han d6 dai cia moi luot tra 10
ma né ¢ thé tra 16i chung chung.

— Chi tich vao nhitrng nguén nao thuc su can trich xuat, so sanh, doi chiéu.

Ngudn [N
+ Thém nguén

& Tim nguén mdi trén web

@ web v Q¢ Nghién ciunhanh v >
Chon tat ca nguén O
Fd BMO1a.CN- TT tham dinh GHTD.pdf O
k4 Bao cao két qua kinh doanh.pdf 7
Bl Bao cac lwu chuyén tién té.pdf O

4 Bang can déi ké toan.pdf @
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s5® Tém tat chuong
DIEM COT LOI: C4u hinh la cong viéc mét Ian, hiéu qua lau dai. P3u tu 20-30 phdt dé
viét System Prompt tot sé tiét kiém hang chuc gio cdu hoi - tra loi khong hiéu qua.
System Prompt nay c6 thé tan dung & cédc sé Notebook khac.

Tén File chuan ISO d€ gilp céc tai liéu duoc quan ly, sdp xép va theo doi dé dang.
Tai liéu sach HTML dé gitp doc hiéu théng tin tét hon

St dung cau hoi phan bién dé tim ra nhiing diém nghén hodc diém then chét tir tai liéu
nguon
Chi héi dap dua trén cdc nguén trong tdm duoc tich vao

VGi nhitng nguyén tac bén trén, chung ta sé bién NotebookLM théng thuong thanh mét
tro ly hoat dong thuc su.

I Bai Tap Thuc Hanh

Bai 1 - RECALL

Nhé lai dinh dang va ky thuat

Dinh dang nao khéng thé upload truc tiép vao NotebookLM? Cach xur ly File Excel |a gi? Ké
tén 5 thé HTML ph6 bién c6 thé gay 16i khi trich xuat.

Bai 2 - APPLY

Viét System Prompt thuc té

Chon mét Notebook ban dang dung. Viét System Prompt theo kién tric 5 thanh phan. Kiém
tra vGi 10 cau hoi thuc té va ghi nhan su khac biét vdi ltic khong cé System Prompt.

Bai 3 - CREATE

Thiét ké Chatbot NotebookLM

Thiét ké chatbot cho mét trong céc tinh huéng trng dung: (a) FAQ bot san pham/dich vu, (b)
Trg ly dao tao hoi nhap nhan vién mdi, (c) Chatbot ho trg hoc tap. Bao gém: System Prompt
day du, 5 cau hoi test case, danh séch tai liéu can upload.
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I Tai Liéu Tham Khao — Chuong 3

" Google Blog — NotebookLM Audio Overview Custom Modes (September 2025)

"NotebooklLM's Téng quan Am thanh can now be customized with Phén tich sau, Debate, and
Phé binh modes.”

https://blog.google/innovation-and-ai/models-and-research/google-labs/notebooklm-deep-
research-File-types/

2 Google NotebookLM Help — File Format Support and Source Limits
"Each source can contain up to 500,000 words or be up to 200MB."
https://support.google.com/notebooklm/answer/14276468
3 Android Authority — NotebookLM just supercharged custom chats with a new
upgrade (December 2025)

"Google increased the character limit for NotebookLM's chat customization from 500 to
70,000 characters.”
https://www.androidauthority.com/notebooklim-chat-customization-upgrade-3622570/
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CHUONG 04

Tinh nang Studio chuyén sau

Nghién ctru tinh huéng thuc té dé gitp ban khai thdc 100% strc manh Output cua
NotebookLM

Nhiéu ngudi dung NotebookLM & mirc 'upload tai liéu, hdi vai cau, bam tao Téng
quan Am thanh'. Pay la cach dung hop 18, nhung méi chi khai thac khodng 20% tiém
nang thuc sy cua cong cu. Phan I1én sirc manh nam & cach ban két hop céac tinh
nang, tuy chinh output, va thiét k€ quy trinh lam viéc trén NotebookLM.

Trong chuong 3, ching ta da hoc cach khai thac va t6i wu NotebookLM & INPUT
(Ngu6én dau vao) va PROCESS (Tién trinh xtr ly va khai thac). Trong chuong nay,
chuing ta sé khai thac chuyén sau hon nhirng ing dung ctia phan OUTPUT (Céc dinh
dang dau ra) trén mét Notebook. Hay bat dau lan luot vdi tirng tinh nang:

Studio o

i
Téng quan bing &m thanh

(] L]

trinh bay Téng quan béng video Ban dé tur duy

S
g0
AN

(&

@ 7
Bao cdo

Bai kiém tra Ban dé hoa théng tin

®
N

=

Q@
=
T

B z
Bang dif ligu

I 4.1 Tong quan Am thanh — Khai thac t6i da tinh nang podcast Al

Vi sao tinh nang Téng quan Am thanh thay déi cach hoc cua ban?

it y

Téng quan bang am thanh

Nghién ctru tinh hudng: Anh Minh, k§ si phan mém tai mot cong ty Fintech Ha Noi, cé
thoi quen doc tai liéu ky thuat méi sang. Van dé la anh danh 90 phat di chuyén méi
ngay day la thoi gian khong thé doc man hinh nhung hoan toan co thé nghe. Sau khi
dung Téng quan Am thanh tir cdc RFC va Whitepaper k§ thuat, anh tan dung duoc
gan 8 tiéng hoc mai tuan ma trudc dé bi lang phi.
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4|i Tuy chinh ban Téng quan bang am thanh ®

Pinh dang
Tim hiéu sau v Tom tat Phé binh Tranh luan
M6t cudc tro chuyén séi Théng tin téng quan ngén MGt bai danh gia cla Mét cudc tranh ludn sau
ndi gilta 2 may chu Al, gon gitp ban nam bat chuyén gia vé cac nguén sac gilra 2 may cht Al, lam
phan tich va két ndi cac nhanh cac y tudng chinh ban cé, dua ra y kién phan sang to cac quan diém
chti dé trong nguén clia dua trén nguén clia minh héi mang tinh xay dung dé khac nhau vé nguén clia
ban giup ban cai thién tai liéu ban

Chon ngén ngir Do dai
Tiéng Viét v Ngén | » Macdinh

May chu Al nén tép trung vao diéu gi trong tap nay?

Nhing diéu nén thir
- Tap trung vao mét nguén cu thé (“chi dé cap dén bai viét vé nudc Y”)
« Tap trung vao mét chl dé cu thé (“chi thao luan vé nhan vat chinh cla tiéu thuyét”)
+ Nhdm dén mét déi tugng cu thé (“giai thich cho ngudi mdi tim hiéu vé sinh hoc™)

Ba ché d6 Tong quan Am thanh (tir thang 9/2025) °

Pac diém Phu hop cho

Ph?n tjch sau (tim Ha[ nguoi daAm thao luan ky cang, Tai liéu phirc tap, can hidu sau
hiéu sau) phan bién sau
Summarize (Tém Tém tat cac thong tin quan trong Phu hgp véi viéc tdng hgp mét phan
tat) tr nguon tai liéu tai 1én hodc toan bo tai liéu

s Phan tich dié h/yéu, 16 ho
Debate (Phinbién = | cictiaiiay Review nghién ctu, dénh gid d@ xuat
Phé binh) ; 9 ' 9
Phé binh (Tranh Hai quan diém dai |ap, tranh ludn | Cha d@ nhiéu goc nhin, phan tich chinh
luan) cé can cu sdch

Mot s6 mau Prompt mau nap vao phan “Mdy cha Al nén tap trung vao diéu gi trong
tap nay?”. Chung ta sé tuy chinh va dinh hudéng dugc chi tiét néi dung ma ban Audio
sé truyén tai.

Ky thuat prompt nang cao cho Téng quan Am thanh

Ky thuat 1 — Xac dinh d6i tuong nghe:

Tao T8ng quan Am thanh cho giam déc doanh nghiép khéng cé nén tang ky thuét.
Tranh thuat nglr chuyén nganh. Str dung vi du tir kinh doanh va quan ly. Tap trung
vao tac dong kinh doanh va quyét dinh can dua ra.

Ky thuat 2 — Gigi han pham vi n6i dung:

Chi thao luan vé Phan 3 (Phan tich rdi ro) va Phan 5 (Khuyén nghi) cua tai liéu. Bo
qua phan gidi thiéu, lich str va phu luc. Thai lugng: khoang 10-12 phut.
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Ky thuat 3 — Yéu cau ngén ngi cu thé:

Tao Téng quan Am thanh hoan toan b&ng ti€ng Viét. Néu gap thuat ngit kj thuat
ti€éng Anh khéng c6 tuong duong tot (nhu API, framework, deployment), gitr nguyén
tiéng Anh nhung giai thich ngan gon bang tiéng Viét ngay dang sau.

Mat Nghién ctru tinh hudng khac: Sinh vién y khoa va 500 trang tai liéu

Ban Lan, sinh vién y khoa nam 5 tai TP.HCM, dang 6n thi véi bo tai liéu 500 trang
tiéng Anh vé dugc ly Iam sang. Chi khong cé du thai gian doc hét va tiéng Anh hoc
thuét y khoa khong phai thé manh.

Quy trinh cda Ban Lan:

(1) Chia 500 trang thanh 5 Notebook theo nhém thuéc.

(2) V&i mbi Notebook, tao Téng quan Am thanh bang tiéng Viét, phong céch giai thich
don gian.

(3) Nghe khi di lai d€ nam khung téng thé.

(4) Dung Chat hoi sdu co ché'tac dung va tuong tac thudc.

(5) Tao Quiz 20 céu tu kiém tra tirng nhém.

Két qua: thoi gian 6n thi giam 40%, kha ndng nhé tang dang ké.

I 4.2 Tong quan Video — Trinh bay khong can design skill

5

Tdng quan bang video

Khi nao dung Video thay vi Audio?
R . Téng quan Video phu hgp hon Audio
trong céc tinh hudng:
» NOi dung c6 nhiéu s6 liéu, bang
bi€u, quy trinh can hinh anh héa
» Dung dé thuyét trinh hoéc chia sé
vGi ngudi khac (khong chi nghe mot
minh)
» NOi dung can demo tirng budc
theo trinh ty
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Cac style hinh anh va khi nao dung?

Style Phong cach Phu hop cho

Bang trang Phéc thao tay trén bang trang Hudéng dan, giai thich quy trinh

Mau nudc Mau nudc nghé thuat, mém mai Noi dung sdng tao, gido duc

Hoat hinh Phong céch hoat hinh Nhat Elearming, el nguet i, 1o g elige
Game hoa

In c8 dién Vintage poster Marketing, storytelling thuong hiéu

Gidy thu cong Gidy cat 3D San pham thi€u nhi, workshop

Di séan CG& dién, sang trong Bdo cdo formal, nghién ctru hoc thuét

Nghién ctru tinh huéng — Trainer HR tao video dao tao hdi nhap

Anh Hung, Truong phong Pao tao tai céng ty phan phéi 300 nhéan vién, trude ddy méat 2
ngay d€ tao video dao tao héi nhap. Quy trinh mdéi: Upload toan bé tai liéu dao tao hoi
nhép vao 1 Notebook — Prompt cu thé cho Video Giai thich/Bang trang — Download
video, upload YouTube néi bé. Thoi gian tao moi video: tir 2 ngay xuéng con 20 phdit.

I 4.3 So d tu duy: Kham phi cau tric ciia tai liéu

ofg
Ban do tu duy

Tuong tu nhu cudi chuong 3, trude khi mindmap héda ching ta chi nén tich vao nhirng
tai liéu nao ma chuing ta muén kham pha cau tric, nhu vay sé trong tam hon.

So d6 tu duy — Kham pha cau tric an cua tai liéu
So d6 tu duy khong chi la cong cu truc quan. Day la cach dé NotebookLM dién giai
cau tric logic ma né nhin thay trong toan bé tai liéu.

Cach 1 — Kiém tra dd bao quat: Sau khi upload tai liéu, tao So d6 tu duy dé xem Al t6
chirc ndi dung thanh cau trdc gi. Néu cé chu dé quan trong ban biét nhung khong
xuat hién trong So d6 tu duy — dé la dau hiéu tai liéu chua du day.

Cach 2 — Tim mai lién hé chéo: Khi upload nhiéu tai liéu tir nhiéu nguén, So do tu duy
sé két n6i cac khai niém xuat hién & nhiéu nguon — gidp ban thay diém déng thuan va
di€m mau thuan gitra céc tac gia.

Cach 3 — Chuan bi cau hoi: Click vao mot nhanh trong So do tu duy — NotebookLM
highlight doan tai liéu lién quan — D&t cau hai tiép theo dua trén doan dé. Day la
cach 'dao sau' cé hudng dan, thay vi hoi ngau nhién.
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4.4 Ban trinh bay (Ban thuyét trinh) — Tir tai liéu dén bai thuyét trinh trong 5
phut

= /7

Ban trinh bay

Khi nao dung Ban thuyét trinh thay vi tu thiét ké

Trudc day, quy trinh tao moét bai thuyét trinh thuong mat 4 - 8 tiéng la it. Minh trudce
day cé nhiéu khoang thoi gian chuyén thiét ké Slide cho Doanh nghiép, dai hoi co
doéng va dao tao vé thiét ké Slide trén PowerPoint nhung viéc thiét ké cling chiém
nhiéu thoi gian. Khé nhat cia moét ban thiét ké chuyén nghiép la tu duy vé bo cuc,
mau sac va su dong bd. Vay nén dé mot ban thiét ké duoc tron ven: Thudng phai di
theo quy trinh logic tlr doc tai liéu — tom tat tai liéu — phac outline Slide theo mét
Storyboard — Tap hop d6 hoa — Thiét k& — Chinh stra. Véi su ho trg cua Al da rat
ngan dugc rat nhiéu thoi gian so vdi trudc day. Nhung su dang kinh ngac cua
NotebookLM la né con rut ngan thoi gian hon nita chi bang nhirng cau Iénh. Cu thé la
dudi 10 phat, khong phai vi bd budce nao, ma vi Al xt&r ly déng thoi tat ca cac bude do
mot cach muot ma. Néu quan sat bd Slide nay han ban ciing s& phai WOW véi su
phat trién cta Al:

‘S CHUYEN DICH KHONG THE DAD NGUTC

Al 60-70% | 50% | >70%
5 2L
sl = .
QRS il
LO TRINH TRO THANH SINH VIEN
XUAT SAC TRONG KY NGUYEN Al ——— SSsyamIty,

1 2

‘L‘:vn}:v‘mwmcnvl‘sonqn-‘c LEVEL 2: XU LY NHAN THUC & HOC THUAT

@
= [

BONG CO DAO TAO:
BLENDED LEARNING THYT CHIEN

Vay dé khai thac dugc tinh ndng tuyét véi nay, ching ta sé can hiéu thém mot sé
thong tin nhu sau:
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[J Tuy chinh Ban trinh bay @

Pinh dang
Ban trinh bay chi tiét v Trang trinh bay
Mét ban trinh bay toan dién cé day di van ban va théng tin chi Céc trang trinh bay gon gang, truc quan vdi nhimg diém thao
tiét, hoan toan phi hop dé gii qua email hodc dé doc. luan chinh dé hd trg ban khi ban néi.
Chon ngoén ngir bo dai
Tiéng Viét v ( Ngén | v Macdinh |

M6 ta ban trinh bay ban mudn tao

Thém mét dan y cap cao hodc hudng dan vé ddi tuang, phong cach va diém cén tap trung: “Tao mdt ban trinh bay
danh cho ngudi méi bat dau, phong cach an tugng va vui tudi, tap trung hudng dan titng budc.”

Tinh nang tuy chinh ban trinh bay (Presentation) trong Studio phu hgp nhat cho: bai
thuyét trinh noi bo (bdo céo tién do, chia sé kién thirc team), tdm tat tai liéu dai cho
lanh dao (executive brief), bai giang tir gido trinh hodc tai liéu dao tao, dé xuat so bo
cho khach hang hoéc doi tac.

Hai dinh dang Ban thuyét trinh:

Dinh dang Pic diém Phu hop cho
Ban trinh bay Slide day dd van ban, s6 liéu — doc dugec ma Guri email, tai liéu
chi tiét khong can ngudi thuyét trinh tham khao

Trang trinh bay = Slide gon 1é, bullet points chinh — can nguoi thuy&t = Thuyét trinh truc tiép,
trinh giai thich hoi thao
Tuy chinh Ban thuyét trinh

Khi tao Ban thuyét trinh, ban cé thé: chon ngén ngir (Tiéng Viét, Tiéng Anh, song ngi),
chon do dai (Ngan: 5-8 slide, Mé&c dinh: 10-15 slide), va viét mo ta chi tiét — day la
phan quan trong nhat.

System Prompt ho tro cho phan mé ta dé tao ra Slide chat lugng cao

Két hop System Prompt dé kiém soat chat lugng t6t hon.
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KHI TAO BAN THUYET TRINH:

- Méi slide t6i da 30 tur, uu tién so liéu va vi du cu thé

- Slide dau tién: tiéu dé + tén tac gia + ngay

- Slide cu6i: két luan + 3 action items ro rang

- Khong dung thuat nglr chuyén nganh néu déi tuong la lanh dao

- Mai slide phai cé 1 nhan dinh chinh duy nhat, khéng nhoi nhét
- V&i s0 liéu: ludn ghi nguén va thai diém di liéu

- Style: Phong céach tuong lai, futuristic, cam gidc cong nghé.

- Mau séac: nén cé mau darkblue, d@m bao mau sac cua chir twong phan ré véi mau nén
- Shape: cé cac khoi trong suét (Ul dang guong cé cac goc bo)

- Font chir: Arial Tiéng Viét, khdng 16i cac dau, ky tu trong Unicode

Nghién ctru tinh huéng — Truong phong Marketing bao cao chién dich Q4

Chi Mai, Trudng phong Marketing tai mét cong ty thuong mai dién t& 200 nhan vién,
can trinh bay két qua chién dich Q4 trudc ban giam ddc. Chi c6 3 File bdo cdo
analytics, 2 File ké hoach chién dich, va 1 File danh gia d6i tha — tong céng khoang
120 trang.

Quy trinh: (1) Upload 6 File vao Notebook, dat tén chuan ISO. (2) Vao Studio — Ban
trinh bay — chon "Ban trinh bay chi tiét". (3) Nhap mo ta bo sung: "Tao bai trinh bay
12 slide cho Ban giam déc, tap trung vao ROI tirng kénh, so sanh Q4 vs Q3, 3 bai hoc
rat ra, dé xuat cho Q1 nam sau." (4) Chon Tiéng Viét — Tao. (5) Tai .pptx vé — md
Google Slides ho&dc Canva dé diéu chinh thém.

Thoi gian: 8 phut (thay vi 3 tiéng thiét ké tha cong). Két qua: bai trinh bay c6 so6 liéu
chinh xéc, cau tridc logic, trich dan nguon tir tai liéu.

I 4.5 Bao cdo (Tai liéu tom tat) — Tom tat tai liéu cé cau tric

=

Bao cao
Khi nao chiing ta str dung tinh nang Bao cao?

Bao cao (Tai liéu tém tat) la output dang van ban dai, cé cau truc, khac véi cau tra 1oi
chat ngan gon. Phu hogp khi can: ban tom tat toan dién tir nhiéu tai liéu, bdo céo phan
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tich co tiéu dé va trich dan, tai liéu nén tang glri cho ngudi chua doc tai liéu goc, ban
tom tat trude cude hop.

So sanh Bao cao vai Chat

Tiéu chi Chat Bdo céo (Tai liéu tom tat)
b6 dai 200-500 tir/cau tra 1oi 1.000-3.000 ttr, cé cau trac
Trich dan Inline trong c4u tra 1oi RG rang & cudi moi phan
Cau trac Doan van lién tuc Tiéu dé, muc luc, phan doan
Dung dé chia sé Khéng phu hop Phu hop gt email, in @n

Cach tao Bao cdao hiéu qua

Mo t& miu — Béo cdo tdng hop nghién ciru:

"Tao bdo cdo tdng hop tir tat ca tai liéu, tap trung 3 cha dé: (1) Xu hudng thi trudng
2026, (2) Phan tich déi thg, (3) Co hoi chua khai thac. M6i chld dé can di liéu cu thé
va trich dan nguén. Két thuc bang 5 khuyén nghi hanh déng."

Mo td mau — Toém tat trude cude hop:

"Tao tom tat 2 trang cho hoi dong quan tri. Format: B6i canh (3 cau) — Phat hién
chinh (5 diém) — RUi ro — Quyét dinh can dua ra. Khéng dung thuat ngi ky thuat.”
System Prompt t6i vu cho Béao cao

D€ Bdo cdo chat lugng cao nhat, cdu hinh System Prompt theo huéng output-
focused:

NGUYEN TAC TAO BAO CAO:

- Moi béo cédo phai cé cau trdc: Tém tat diéu hanh (3-5 cau)
— Phan tich chi tiét — Khuyén nghi hanh déng

- Vi méi phat hién quan trong: ghi ré nguon tai liéu

- Phan biét ro gitra "dir kién tlr tai liéu" va "suy luan cua Al"

- Néu céc tai liéu mau thuan nhau: ghi nhan ca hai géc nhin

- Ngon ngr: tiéng Viét, giong phan tich khach quan

- Két thic bang: "Can lam gi tiép theo?" véi 3 hanh déng cu thé

Nghién ctru tinh hudng — Luat su tong hop hé so phap ly

Anh Tuan, luat su tai mot van phong luat TP.HCM, nhan h6 so tranh chap gém 15 tai
liéu (hop dong, phu luc, bién ban, email) — hon 200 trang. Thay vi doc 2 ngay, anh
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upload toan bd va tao Bao céo: "Xac dinh diéu khoan mau thuan, timeline su kién,
nghia vu chua thuc hién, bang chirng ho tro/bat loi cho moi bén."

Két qua: Tai liéu tdm tat 1.500 tir trong 2 phut. Anh nam burc tranh téng thé trude khi
doc sau — tiét kiém 6-8 tiéng so vaéi cach doc tuan tu.

I 4.6 Thé ghi nhé (Flashcards) — Hoc chu dong thay vi doc thu dong

@
Thé ghi nhé

7

Vi sao Flashcards hiéu qua hon doc lai?

Nghién ctru khoa hoc than kinh cho thay: Nghién ctru vé tri nhé va hoc tap cho thay
viéc chu dong truy xuat thong tin tir tri nhd (recall/luyén tap truy xuat) thuong giup
cung c6 ghi nhd dai han t6t hon so vdi chi hoc lai hodc chi nhan dién dap an . Doc lai
tai liéu cho cam giac quen thudc, nhung Flashcard budc ching ta nhé chu dong, tao
duong lién két than kinh manh hon. NotebookLM cé thé tu dong trich xuat cac khai
niém quan trong tur tai liéu va tao thé hai mat: mat trude la cau hoi/tlr khda, méat sau
la giai thich.

Tuy chinh Thé ghi nhé

S6 lugng the:

Mirc SO thé Khi nao duing

it hon ~10-15 thé On tap nhanh céc diém chinh

Tiéu chuan (Mac dinh) ~20-30 thé Bao quat déu néi dung

Nhiéu hon ~40-50 thé On thi chuyén sau, nhd chi tiét

Do kho:

Mic Pic diém Phu hop cho

Dé Cau hoi truc tiép, tra 16i ngan NgudGi mdi tiép can chu dé
Trung binh (Mac dinh) = Két hgp dinh nghta va (rng dung On tap sau khi da doc

Kho Phan tich, so sanh, lién hé nglr canh  Chuan bi thi, kiém tra hi€u sau

Nhirng diéu nén thir khi tao Flashcards

Gidi han theo nguén cu thé: Thé nén tap trung vao mot nguon (vi du: "bai viét vé nudc
Y") thay vi toan bd Notebook — tranh thé qua chung chung. Tap trung theo chi dé cu
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thé, nhu "Dinh luat 2 cia Newton" thay vi "Vat ly néi chung". Quan trong: maét trude thé
nén ngan gon 1-5 tir d& ndo phai lam viéc nhiéu hon khi recall.

System Prompt t6i vu cho Flashcards

Ban c6 thé ciu hinh System Prompt dé NotebookLM tao flashcard théng minh hon
khi chat:

KHI TAO THE GHI NHO HOAC HOI VE KIEN THUC CAN NHO:
- Uu tién cac khai niém c6 tinh (rng dung cao trong thuc té

- Véi thuat ngr k¥ thuat: giai thich bang ngon nglr doi thuong
- Tao cau hoi theo 3 cap: nhan biét — hiéu — ng dung

- Goi y mnemonic (thu thuat ghi nho) khi co thé
- V6i s6 liéu: dat trong nglr canh dé dé nhé hon
(vi du: "GDP 340 ty USD — gap 3 lan ngan sach nha nudéc")

Nghién ctru tinh huong — Nhan vién ngan hang 6n thi CFA

Anh Khoa, nhan vién phan tich tai chinh, 6n thi CFA Level 1 v&i hon 3.000 trang. Thay
vi tu tao flashcard (mat 2-3 ngay), anh tao 6 Notebook cho 6 cudn, moi cudn tao
Flashcards "Nhiéu hon" + "Khé" véi cha dé: "Tap trung vao formulas, key ratios, va
interpretation guidelines."

Két qua: 280 thé chat lugng cao trong 15 phut. Tiét kiém 2 ngay, chat lugng thé tap
trung hon vi Al biét cau nao quan trong dua trén tan suat xuat hién trong tai liéu.

I 4.7 Bai kiém tra (Quiz) — Danh gia hiéu biét thuc sy

o 2

Bai kiém tra

Su khac biét giira "biét" va "hiéu"

Doc xong 50 trang, ban cam thay da hiéu. Nhung khi ai d6 hoi mot cau cu thé, ban cé
thé ling tung. Day la "ao tudng hiéu biét" (illusion of knowledge) trong tam ly hoc
nhan thde. Quiz la céch hiéu qua nhat dé pha va do tudng nay. NotebookLM tao bai
ki€m tra trac nghiém truc tiép tir ndi dung tai liéu — moi cau hdi va dap an déu cé can
c tr nguon.
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Tuy chinh Bai kiém tra

Murc s6 S0 cau Phu hop cho

luong

it hon ~5-10 cau Kiém tra nhanh, warm-up

Tiéu chuan ~15-20 cau Danh gia day dd mot cha dé

Nhiéu hon ~30-40 cau Bai thi cudi khda, danh gia toan dién

Mac do khé  Loai cau hoi Vidu

Dé Nhén biét, dinh nghia, recall "X |a gi?" / "Ai phat minh ra Y?"

Trung binh Ung dung, phan biét, so "Trong tinh hudng A, phuong an nao phu
sanh hop?"

Kho Phan tich, danh gi4, suy ludn  "Han ché I6n nhat cta X la gi va vi sao?"

Quy trinh tao Quiz hiéu qua

Budc 1 — Chon pham vi: Tat nguon khong lién quan, chi bat 2-3 nguon can kiém tra.
Budc 2 — Xac dinh muc tiéu: Nhdp mo ta ré. VD: "20 cau, murc trung binh, chuong 7
vé quan ly rdi ro tai chinh. Khéng hai dinh nghia thuan tdy — tat ca cau phai yéu cau
rng dung hoac phan tich."

Budc 3 — Lam bai: Quiz hién thi truc tiép, chon dap an, hé thong cham diém tu dong.
Budc 4 — Review: VGi mbi cau sai, NotebookLM hién thi dap an dang kém gidi thich
va trich dan nguén — click trich dan dé doc lai doan goc.

System Prompt t6i uu cho Quiz

KHI TAO BAI KIEM TRA HOAC CAU HOI DANH GIA:

- Khéng hdi cau quéa dé (dinh nghia thuan tuy)

- Uu tién cau hdi iing dung: "Trong tinh huéng X, ban sé..?"

- Mbi cau phai c6 4 phuong an, trong do6 2 phuong an "gan dang"

dé budc ngudi lam phai hiéu sdu méi phéan biét dugc
- Gidi thich dap an phai trich dan nguon cu thé
- Phan bé déu cau hdi theo cac chuong/phan cua tai liéu

Nghién ctru tinh huéng — Giang vién dai hoc tao dé thi

Thay Phong, giang vién Kinh t& vi mo, moi hoc ky tao 3 bo dé thi cho 4 16p — 12 bd
dé/nam. Quy trinh méi: upload gido trinh + slide vao Notebook, tao Quiz "Nhiéu hon"
+ "Khdé" — nhéan 35-40 cau, loc chon 30 cau + thém 5 cau tu soan. Tao thém 2 bd véi
ngudn khac bat/tat dé co dé khac.

Thoi gian moi bo dé: tir 4 tiéng xudng 30 phut. Chat lwong: cau hoi bam sat ndi dung
giang day vi tao tlr chinh tai liéu giang vién dung.
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I 4.8 b6 hoa thong tin (Infographic) — Truc quan héa kién thirc

H Vi

Ban dé hoa thang tin

Khi nao chting ta dung Infographic?

Infographic phu hogp khi truyén dat thong tin phirc tap bang hinh anh, dé hoa. Dac biét

khi nguai nhan khéng cé thoi gian doc tai liéu dai. Cac truong hop dién hinh: tom tat

bdo cdo thanh 1 trang truc quan, poster cho su kién/hoi thao, chia sé kién thirc trén

mang xa hoi, in poster dan tai van phong (quy trinh, chinh sach), bang so sénh san

pham hodc gidi phap. Trudc day viéc thiét k& 1 infographic dep, chuyén nghiép

thudng mat rat nhiéu thoi gian. Nhung véi su ho tro cla Al, déc biét 1a NotebookLM,

qua trinh nay gio chi con tinh bang phat. Sau day la mét vi du truec quan:

Hé sinh thai

Al Full Stack cua Google:

Tir nghién ctru, dén thiét k&, t6i phat trién.

-

Gemini 3 Flash
Ti tué tién phong cho
gc s phong

Veo 3.1
Tao video chét lugng
cao nhat tir vin bén)

Flow

Cong cu ké chuyén
béing clip va cénh
dién anh)

Google Vids
(Tao video bang Al
cho cdng viéc)

Gemini CLI

(Tac nhén ngudn m&

dua mé hinh Gemini
B vao termma)

Antigravity
IDE Al v6i tac nhan
ty dong

Jules

Trgly Ia%mnh
khong déng b cho
kho code

J t6c do)

+ + +

Gemini 3 Flash | Gemini 3 Pro Gemini

Lite (M hinh suy luan tién (M6 hinh suy nghf sau

(Tri mg nhanh hon cho 1ién nhat ctia Google) cag n)ghién ciru tic
nhan)

Google ADK Google A2A FileSearch API

Khung phét trién tac Giao thirc lién lac da tic Sl Dung toan b pipeline
nhén Al md réng nhén bét ké framework RAG cau hinh s&n qua

Gemma

(M6 hinh mé nhe tir
nghién ciru deepmind)

Stitch

8 Stitch

Bién Erompt thanh
thiét k& Ul phtrc tap)

Whisk

Hinh anh lam prompt
dé tryc quan hoa y
tuong

=

N Nanobanana

Tao hinh anh diing
kién thirc suy luén
Gemini)

§ Notebook LM

Troly nghién ciu Al
18 chirc y tudng)

Tao y tuéng cho
chién dich x& hoi
g hié

Suy ludn da phuong
thire tién tién cho
tim kiém manh

Hoac 1 vi du khac vé infographic dang Story nhu sau:
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2 NAM HOC - 10 GIAY IM LANG BE KHONG THIEU KIEN THUTC, SAI KHONG PANG SO -

BE THIEU PHAN XA IM LANG MOI DANG SQ
CAU CHUYEN: Bé hoc Tiéng Anh 2 nam.
Ves! Try: IM LANG DAN DEN:
Cang lon -> Cang so sai
10 GIAY TROI QUA.

Cang sg sai -> Cang im lang
5 (| Cangim léng -> Cang mat tv tin
S ! &
e

1]

Con gidi thiéu ban
than béng Tiéng Anh
cho me nghe thir?

Khong phai vi bé khong biét tir.
Khéng phai vi bé khéng théng minh.

Q q Ma vi sudt 2 nam d6, bé chua timg dugc luyén phan xa néi. HoC TUrLOI SAl
" 2 = U ; NGI CAU NGAN -> SUA SAI
e ‘:‘h‘: Moo, ngg:gl{%‘ggalrgpklsi“ého dénkhitynhién. TUTIN HON!
6-12 TUGI LA GIAI DOAN "PHU HUYNH KHONG SAI - _TRUGC KHI CHON LGP,
XAY TU TIN NOI CHi THIEU BUC TRANH RO RANG HAY BIET CON DANG O AU

DANH GIA TRINH DO TOAN DIEN:

© @6 6 @

Nghe, Noi, Doc, Viét, PhanXa

————t—
6 -12

GIAIDOAN VANG 5
REN PHAN XA SOM!

CON DANG
G DAU?

LO TRINH PHU HOP
CHON LOP CHINH XAC @

TIET KIEM THOI
GIAN & CHI PHI

Phy huynh can biét:
® Bé dang & murc nao
® Thiéu & dau

® Can bat dau lai tir dau.

:(—}ang im l3ng = Mat tu tin =
HOC TRO THANH AP LYC!

Vay dau la cach dé ching ta tuy chinh Infographic?
1. Chon phong cach thi giac (Visual Style):
NotebookLM cung cap 10 preset:
*  Bricks — Phong cach khdi xay, sdng tao
* Professional — Doanh nghiép, trang trong
* Hoat hinh — Hoat hinh Nhat, phu hop néi dung tré trung
- Sketch — Phéc thao tay, gian di va gan gdi
« Instructional — Hudng dan tirng budc, phu hop gido trinh
« Scientific — Phong cach khoa hoc, phu hop nghién ctru hoc thuat
«  Editorial — Chuyén nghiép, sach sé phu hop bao cdo va thuyét trinh
 Bento Grid — B6 cuc dang ludi module, té chic di liéu ré rang
 Clay — Phong cdch déat nan 3D, hién dai va déc dao
- Kawaii — Phong cdch vui nhén, nhiéu mau sac, giam cang thang khi hoc
Ngoai ra chiing ta cé thé "Custom” dé mo ta phong céach riéng.
2. Gié6i han ngi dung:
Infographic hiéu qua nhat véi t6i da 7 diém chinh. Noi dung qué nhiéu sé bi "nhoi
nhét" va mat tinh truc quan. Néu tai liéu phurc tap, tao nhiéu Infographic theo chu dé

thay vi 1 tdm chura tat ca.
3. M6 ta cu thé:

"Tao infographic tém tat 5 budc trién khai Al trong doanh nghiép. Phong céach
Professional, nén trang. Moi budc kém 1 icon va 1 cau mo ta ngan."
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System Prompt toi uu cho Infographic

KHI TAO PO HOA THONG TIN HOAC TOM TAT TRUC QUAN:
- Gi6i han t6i da 7 di€ém chinh méi infographic

- Méi diém phai cé: tiéu dé ngan (<5 tr) + mo ta (<15 t)

- Uu tién so liéu va so sanh truc quan

- Néu n6i dung qua nhiéu: dé xuat chia thanh loat (series)
- Sap xép theo logic: thoi gian, quy trinh, hodc mdc do quan trong
- Véi bang so sanh: t6i da 5 cot dé khéng qua chat

Nghién ctru tinh huong — Startup EdTech tao content marketing

Chi Linh, Quan ly Noi dung tai startup EdTech, can 4 infographic/tuan cho LinkedIn va
Facebook. Trudc day mat 1-2 tiéng/tam trén Canva hodc chi 500k-1 triéu VND/tam
cho freelancer. Gig: upload bai blog — tao Infographic phong céach Bento Grid — tai
hinh — thém logo trén Canva (2 phut) — dang bai.

Thai gian: 10 phat/tam (thay vi 2 tiéng). Chi phi giam 80%.

Luu y quan trong:

Infographic la hinh anh, khong chinh stra text dugc sau khi tao, néu khéng hai long
phai tao lai. Vi vay Font tiéng Viét doi khi hién thi chua hoan hao, ban can kiém tra
dau trudce khi sir dung. Cé mét cach stra dé dang la truy cap vao Canva Al va ban

chon tinh nang Edit (Stra) > Magic Studio (Chinh stra nghé thuat) > Text (Chon van
ban)

(@3] Sira hinh dnh X [Asta | xéanen v xéaanh @ @

Mau

Chon viing
o8
oo

Vs R
+anh phan f\@ Titcd ) \F Nhdp | PP Cove >

o .
3= Diéu chinh > - > N > 4 g
vl N MAT BANG DINH VI VA BO TRi ¢
| e S .
wromg hie — — + TONG DN TICH KHU OAT. 1004
3 1

. G

3i len i

2

ong cu

&

YE DRI THUGC

fX Hiéu&ng

ng du ng c¢ elvedere
s
(%] D%
Q o
U > N Y
| | 3
M& L
o0l

D6bong  Haitong mau

\

Canva Al sé quét qua toan bo van ban, chiing ta sé chi can chon tirng van ban can

Bigu do

slra va truc tiép stra lai theo yéu cau ca nhan.
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& Cnonvan b

1o van bin can chon

. o MAT BANGANG 2
(GROUND FLOOR PLAN) L (SECOND FLOR PLAN)

Chuc cac ban thanh céng vdi nhirng Infographic chuyén nghiép.

4.9 Bang dir liéu (Data Table) — Cau truc héa thong tin tir tai liéu phi cau
trac

&
= 7
Bang dir liéu

Khi nao dung Bang dir liéu?

Day la mot tinh nang mdai nhat trén NotebookLM. Tuy nhién bang di liéu la output it
dugc chu y nhat, néu chdng ta nam vitng cach khai thac thi cuc ky hitu ich cho ai can
trich xuat thoéng tin cé cau truc tir tai liéu phi cau trac. Vi du: trich xuat so liéu thdng
ké tlr bdo cdo 100 trang thanh bang, téng hop danh muc san pham/dai tac tir nhiéu
tai liéu, trich xuat FAQ tir tai liéu hudng dan, l1ap bang timeline sy kién tir tai liéu dy
an. Ca nhan minh rat thich tinh nang nay.

Vay dau la cach tao Bang dir liéu hiéu qua?

M6 ta mau — Trich xuat dir liéu tai chinh:

"Tao bang véi cot: Chi s6 tai chinh, Gia tri Q3, Gia tri Q4, % Thay d6i, Danh gia
(T6t/Trung binh/Kém). Trich xuat tat ca s6 liéu tir hai bao céao quy."

M6 ta mau — Tao bang FAQ:

"Tao bang FAQ tlr tai liéu hudng dan san phdm. Cot 1: Cau hoi thudng gap. Cot 2:
CA&u tra loi (t0i da 2 cau). Cot 3: Trang tham khao. Sap xép tlr co ban dén nang cao."
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M6 ta mau — Bang so sanh:

"Tao bang so sanh 5 nén tang Al dugc dé céap trong tai liéu. Cot: Tén nén tang, Tinh
nang chinh, Gia, Diém manh, Diém yéu, Phu hgp cho ai."

[ Tuy chinh bang di ligu ®

Chon ngdn ngir

Tiéng Viét -

M6 ta bang di liéu ban muén tao

Nhiing diéu nén thir

« Tao bang cdé cac phat hién chinh trong nhitng bai nghién clru nay, sir dung cac cét: tiéu dé, tac gia, két
qua chinh

» Trich xuat nhiing cau trich dan quan trong nhat tir cac tai liéu tdi da doc, nhém theo chl dé va tac gid

» Ligt ké cac diém dén du lich & Y theo thanh phd, thai diém thich hap nhat dé ghé tham, cac diém tham
quan va chi phi

System Prompt t6i uu cho Bang dir liéu

KHI TAO BANG DU LIEU HOAC TRICH XUAT THONG TIN CAU TRUC:
- Méi 6 trong bang phai co6 théng tin ngan gon, cu thé
- Vi s0 liéu: ghi rd don vi va thoi diém

- Ludn ghi nguén tai liéu va trang cho méi dong dir liéu

- Néu thong tin khong cd trong tai liéu: ghi "N/A" thay vi suy doan

- Sap xép theo logic phu hop: thai gian, mic uu tién, hodc alphabet
- Véi bang so sanh: thém dong "Tém tat" & cudi néu két luan

Nghién ctru tinh huong — PM tong hop requirements tir 8 phong ban

Chi Hoa, Project Quan ly tai cong ty phan mém, nhan yéu cau ERP tir 8 phong ban —
45 trang, khong format thdng nhéat. Upload 8 File, tao Bang dit liéu: "Tom tat yéu cau
thanh bang: STT, Phong ban, Yéu cau cu thé, Mdc uu tién (cao/trung binh/thap),
Module ERP lién quan, Ghi chd. Sap xép theo murc uu tién."

Két qua: bang 65 dong, td6 chirc rd rang trong 3 phuat. Tir 45 trang roi rac — 1
requirements matrix c6 cau trdc. Thoi gian: 3 phat (thay vi 2 ngay téng hgp thia cong).
Diém manh dac biét cua Bang dir liéu:

Trich xuat cross-source: Al kéo data tir nhiéu tai liéu nguén gop vao mot bang — coéng

viéc con ngudi mat rat nhiéu thoi gian. Ty dong phan loai: khi yéu cau cét "Phan loai"
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hodc "Murc uu tién", Al suy luan tlr nglr canh tai liéu. Xuat dé dang: bang copy-paste
vao Google Sheets hodc Excel, git nguyén cau truc cot.

Chung ta da di qua ca 9 tinh nang cua phan OUTPUT (céc dinh dang dau ra). Nhung
do la nhitng tinh néng riéng Ié. Chuyén gi sé xay ra néu chung ta két hop nhiéu tinh

nang nay vdi nhau nhi?

No6i dung phan tiép theo sé giai dap cho ching ta chi tiét. Va day cling la cach ma
minh tan dung theo 1 Quy trinh quy trinh dé khai thac t6i da sirc manh cua
NotebookLM.

I 4.10 Két hop cac tinh nang — Quy trinh hoan chinh

Tao Quy trinh theo hinh thirc 5 san pham dau ra tir 1 b6 tai liéu

Day la quy trinh hiéu qua nhat cho nguoi can t16i da hda gia tri tir mot bo tai liéu:
» Budc 1 — Nam tong thé (10 phut): Tao dau ra la So d6 tu duy — Doc cau tric —
Xac dinh 3 cau hoi quan trong nhat can tra |oi.
» Budc 2 — Pao sau (20-30 phut): Trong phan PROCESS (Tién trinh) Chat ching ta
hdi 3 cau hoi d6 — T moi cau tra 10i, dat 2-3 cau hoi dao sau tiép theo — Click cac
trich dan dé doc doan goc.
» Budc 3 — Tong hop (5 phat): Tao Tai liéu tdm tat bdo cdo dé co tom tét co cau
truc.
» Budc 4 — Chia sé kién thire (15 phat): Tao Tdng quan Am thanh véi System
Prompt phu hop véi déi tuong chia sé.
» Budc 5 — Kiém tra va dao tao (10 phat): Tao Quiz 15-20 cau dé tu kiém tra hodc
dung cho team.

& Tong két Quy trinh
Téng thai gian dau tu: khoang 60 phut. Dau ra: 5 san phdm khac nhau tir cung
mot bo tai liéu.

s Tém tét’chuofng
DIEM COT LOI: Stic manh thuc su cua NotebookLM khéng ndm & tirng tinh ndng

riéng Ié, ma & cach ban két hop ching theo quy trinh. Custom prompt la chia khéa
— dirng bao gio chadp nhan output méc dinh khi ban cé muc tiéu cu thé.
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I Bai Tap Thyc Hanh

Bai 1- RECALL

Nhé lai cac ché do va style

K& tén 3 ché& do phong céch ctia Téng quan Am thanh. Video style nao phu hop cho
tutorial ky thuat?

Bai 2 - APPLY

Tao 3 output tir cung 1 bo tai liéu

Chon mét bd tai liéu ban cé. Tao: 1 Téng quan Am thanh véi custom prompt, 1 So db tu
duy, va 1 Quiz. So sanh thong tin moi output cung cap.

Bai 3 - CREATE

Thiét ké quy trinh ca nhan

Thiét ké mot quy trinh '5 budc' phu hop véi céng viéc hodc hoc tap cia ban. Ghi lai thoi
gian thuc té tirng budc.

I Tai Liéu Tham Khao — Chuong 4

Test-enhanced learning: taking memory tests improves long-term retention”
https://pubmed.ncbi.nim.nih.gov/16507066/
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CHUONG 05

Bao mat thong tin trong NotebookLM

Tra loi cho cadu hoi cua ca nhan ban ciing nhu véi Doanh nghiép: “NotebookLM cé
that su an toan khéng?” — Phan tich tirng I6p bao méat va quyét dinh thuc té cua ban

Khi minh trinh bay NotebookLM trong céac khéa dao tao doanh nghiép, cau hdi xuat
hién nhiéu nhat khong phai vé tinh ndng, ma lai vé bao méat. Nguai tham gia thuong
hdi sau budi hoc: "Néu minh upload hop déng khach hang Ién d6, Google cé doc
khéng?" hay "D liéu néi bé cua céng ty minh cé bi dung dé train Al khéng?"

Day la nhirng cau hdi hoan toan hgp ly. Cau tra 16i khéng don gian la 'cé' hay 'khéng'
ma vaéi goc do tong thé tdi chi tiét ching ta can phan tich ting 16p bao mat, tirng
ngoai I, va tirng quyét dinh ma ching ta nén dua ra dua trén loai dit liéu ciia minh.

I 5.1 Tuyén b6 chinh thirc cia Google vé bao mat dir liéu

"Céc nguén tai liéu, truy van va cau tra loi cua Al trong NotebookLM KHONG duoc
dung dé huén luyén cdc mé hinh Al cda Google." "

Tuyén bs nay ap dung cho tat ca nguoi dung — ca tai khoan ca nhan lan Google
Workspace va Google Workspace for Education.

Cu thé& hon, Google khang dinh:
» Tai liéu ban upload khéng bao gio dugc chia sé v&i bén thir ba 2

» Notebook méc dinh la riéng tu — chi ban mdi c6 thé xem, trir khi ban chd dong
chia sé 3

» Nguoi dung cé toan quyén kiém soat dir liéu: co thé x6a nguon, xéa Notebook
bat ky lic nao 3

» Khi nguén bi xda, Al khdng con truy cap vao thong tin d6 nira 3
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I 5.2 Kién tric bao mat ky thuat cia NotebookLM

compliance & Ayg;,

oa‘a C‘aSSiﬁcation

\“ot\KSPace Polioy

Dir liéu
cua ban

Céc I6p bao mat cua NotebookLM tir trong ra ngoai

Ma héa dir liéu:

NotebookLM st dung hai Iép ma hoa tiéu chuén cta Google Cloud

Ma héa khi luu trir (at-rest) (khi luu trit): Tat ca tai liéu ban upload, ghi chd da luu, va
Téng quan Am thanh dugc ma héa bang AES-256 khi luu vao hé théng clia Google.
Day la tiéu chuadn méa héa manh nhat hién tai, cling |a tiéu chuan duoc str dung béi
ngan hang va co quan chinh pha.

Ma héa khi truyén tai (in-transit) (khi truyén tai): Moi dir liéu di chuyén gitra thiét bi
cua ban va mdy chu Google déu dugc ma hda bang TLS (Transport Layer Security).
Néu ai dé 'nghe 1én' duong truyén, ho chi thay chudi ky tu v6 nghta.

Chirng chi bao mat *

Néu Doanh nghiép str dung Google Workspace — nén tang ha tang cia NotebookLM
doanh nghiép — s& hitu cac chirng chi bao mét quac té:

SOC 1,S0C 2, SOC 3 | Kiém toan kiém soat ndi b va bao mat bai bén thir ba doc lap
I1SO 27001 Tiéu chuan quan ly bdo mat thong tin quoc té

1ISO 27017 Bao mat dac thu cho dich vu dién toan dam may

1ISO 27018 Bao vé di liéu ca nhan trén cloud

FedRAMP Chuén bao mat cho co quan chinh phd Hoa Ky
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Luu trit dit liéu thi cai gi dugc gii lai?

Loai dir liéu

Thoi gian

Tai liéu upload Cé Dén khi ban xda
Ghi cha da tao Cé Dén khi ban xda
Tong quan Am thanh da tao Cé Dén khi ban x6a

Cau héi trong Chat (Noi
dung va tir khéa)

Hién nay da cé luu

Pén khi ban xda

Cau tra loi trong Chat

Hién nay da co luu

Pén khi ban x6a

I 5.3 Ngoai lé quan trong — Khi nao dir liéu ctia ban c6 thé bi xem?

Day la phan ma Google khong quang céo rd rang, nhung ghi trong tai liéu ky thuat. Co

HAI ngoai lé quan trong.

Ngoai & 1 — Khi ban bam nut Phan hoi

o Budc 3: BAi chiéu ngudn thdng tin (so sénh gitra nhiéu tai liéu dé 1dy ndi dung rd rang
nhat) 7.

o Budc 4: Tra |oi bam st tai liéu theo cdu tric chudn (tra 161 ngan gon, chi tiét tir tai liéu
vaghichiphamvi) 7 8.

« Tu duy van hanh: Trg ly Al dugc I3p trinh dé van hanh dua trén nguyén tac trung thuc va
khach quan tuyét déi: "Pung hon hay", "Co can clr hon trdi chay” va "Bam tai liéu hon suy
lu&n” 9 . Muc tiéu van hanh la gitp déi ngli Sales/Marketing tu van dung va tranh sai léch
ndi dung truyén théng 1o .

= Quy trinh |& mdt chu dé dao tao: Ban than xUp for Business (danh cho ngudi di 1am) cling
truc tiép giang day vé viéc ti uu quy trinh. Cac ndi dung bao gém “Ung dung Al ty déng
héa quy trinh cong viéc" danh cho Khéi Cong chifc 11 va Nhan vién Van phong 12, cling
nhu ki néng “Tu déng héa quy trinh ban hang ¢a nhan* danh cho nhom Sales B2C 13 .

T unvaoghichs O 5 G | €

at dau nhap...

HOm nay + 14:37

Khi ban bam 'Thumbs up' hodc 'Thumbs down' d€ danh gia c4u tra 16i cta Al, Google

c6 thé cho nhan vién xem lai toan b6 nglr canh cla tuong tac dé, bao gom céau hoi

ban dat, tai liéu lién quan, va cau tra 1oi cta Al.

Muc dich: cai thién chat lugng san phdm. Nhung hé qua la: néu ban danh gia cau tra

|5i vé tai liéu bi mat, nguoi & Google cé thé doc dugc.

A\ Quy tac vang vé Phan hoi

Quy tac vang cho tai khoan ca nhan: Néu Notebook cua ban chira thong tin nhay

cam — dirng bao giod bAm nut Phan hoi.

Vé6i Workspace: Ngoai 1é nay KHONG &p dung cho tai khodn Google Workspace (t6
churc, doanh nghiép) va Workspace for Education (truong). D& liéu Workspace

khéng bi review bdi con ngudi ngay ca khi bAm Phan hoi. ¢
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Ngoai Ié 2 — Yéu cau phap ly

Nhu moi dich vu cloud Ién, Google phai tuan thu Iénh toa an va yéu cau phap ly hop
|é. Néu co quan chirc ndng ¢ Iénh yéu cau tiét 16 dit liéu, Google phai thuc hién. Day
la diéu ap dung v&i moi nén tang cloud — khong riéng NotebookLM.

I 5.4 Phan biét 2 thuat ngir quan trong la Quyén riéng tu vs Tinh bao mat

Day la diém mau ch6t ma nhiéu ngudi nham 1an, va céc chuyén gia bao méat thuong
nhan manh.

Quyén riéng tu (Quyeén riéng tu): D{ liéu cua ban khong duoc dung cho muc dich
khac (vi du: train Al). Google cam két diéu nay cho NotebookLM.

Tinh bao mat (Tinh bao mat tuyét déi): D{ liéu ciia ban khong bi bat ky ai, ké ca nhan
vién Google xem thay trong bat ky hoan canh nao. Google khong cam két diéu nay
mot cach tuyét doi.

Su khac biét nay co y nghia thuc té I6n:

Quyén riéng

tw Tinh bao méat
(Quyén (Bao mat tuyét doi)
riéng tu)

Tinh huéng dir liéu

Tai liéu nghién ctru, hoc )

thuat (du)

Tai liéu kinh doanh théng ,

thuong (du)

Chién lugc kinh doanh nhay R - .

cam 1. (tuy ngudng rui ro)

Hop dong bao mat cé6 NDA ti!n) (can danh gia ky - can mau héa thong
Dir lieu khach hang (tén, R .

SDT,.emaiI) 9 ( X (khéng dung NotebookLM)
H6 so bénh an (PHI/HIPAA) X (vi pham quy dinh)

Thong tin tai chinh ca nhan X (rti ro cao)

Thong tin mat doanh e e LA

nghiép, qudc gia X (tuyét doi khong)

Théng qua bang trén, ban sé nam dugc 1 nguyén tac bat budc la tuy thudc vao cap
do bao mét cua di liéu ma chung ta ¢ nén can nhac viéc nap lén cho NotebookLM
hay khong. Vay véi nhirng tai liéu nhay cam nhu vay thi nén xt ly nhu thé nao?
Thuong nhirng dir liéu nhay cdm nhu nay ndm & quy mé cua té chire. Ching ta hay
cung tim hiéu tiép.
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I 5.5 Xét vé bao mat nang cao cho Doanh nghiép

NotebookLM qua Google Workspace *
Khi t6 chirc st dung NotebookLM qua Google Workspace (khong phai tai khoan cé
nhan), c6 thém I&p bao vé quan trong:
» Khong c6 ngudi kiém duyét — ngay ca khi ching ta bAm Phan héi (Like hodc
Dislike)
» Dir liéu khdng dung deé train Al — duogc cam két trong diéu khoan doanh nghiép
(Enterprise Terms of Service)
» Kiém soat quan tri — quan tri vién IT co thé giam sat va kiém soat viéc str dung

NotebookLM Enterprise — Cap do bao mat cao nhat *
Vi t6 chirc c6 yéu cau bao méat nghiém ngét, Google cung cap NotebookLM
Enterprise — phién ban chay trén ha tang Google Cloud riéng cua té chic:

Tinh nang Workspace thuong NotebookLM Enterprise
Dir liéu train Al X X

Kiém duyét béi con ngudi khi R ok A

Phan hoi C6 thé (ca nhan) X

Luu trir trong GCP project ciia

t6 chiic X

CMEK (Khach hang-managed

ma héa keys) X

Data residency (chon US/EU) | Han ché

VPC Service Controls X

IAM role-based access Cao ban Day du

Nhat ky kiém toan chi tiét Cao ban Day du

Data Loss Prevention (DLP) Cao ban Tich hop day du
Isolated tir GCP services khac | X

/2 CMEK — Kiém soat tuyét d6i khéa ma héa

CMEK (Khach hang-Managed Ma héa Keys): Déy la tinh ndng quan trong nhat
trong Enterprise. Thay vi Google git khéa ma héa, chinh té chic cda ban quan ly
khéa — nghia la ngay ca Google ciing khéng thé giai ma dir liéu néu khéng cé khéa
cua ban.

Nhat ky kiém toan — Giam sat st dung trong t6 chirc "
Ban Enterprise cung cap nhat ky kiém toan ghi lai:
» Ai da tao/x6a Notebook
» Ai da upload/xda tai liéu nao
» Dau thai gian ctia moéi hanh dong
» Khong ghi lai n6i dung cau hai (vi Noi dung va tir khda khong dugc luu)
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Noi luu trir dir liéu — Chon noi luu trir dir lieu "2

Vi 16 chirc & Viét Nam tuén thd Luat An ninh mang 2018, day la diém can luu y:
Google Workspace cho phép chon nai luu trir dit liéu (US-region hoac EU-region),
nhung khdng c6 tuy chon luu trir tai Viét Nam tinh dén thoi diém 3/2026.

Luu y phap ly Viet Nam

Néu t6 chirc ban c6 yéu cau luu trir dif liéu ndi dia nghiém ngat, can tham van bé phén
phap ly trudc khi dung NotebookLM cho dir liéu thudc dién nay.

I 5.6 Nhiing loai dir liéu KHONG NEN upload vao NotebookLM

Dua trén cac chinh sach trén va thuc tién phap ly, day la danh sach ro rang:

S Tuyét déi khong upload:

Loai dir ligu Ly do

Ho6 so bénh an, thong tin y té ca nhan (PHI)

Vi pham HIPAA (néu ap dung), rti ro phap ly

Dit lieu ca nhan khach hang (ho tén, SPT,
CCCD, email)

Vi pham tiém nang vé PDPA/GDPR

Ma ngu6n phan mém c6 thoa thuan NDA

RUi ro vi pham hgp dong

Thong tin tai chinh ca nhan (so tai khoan
ngan hang)

Rui ro bao mét tai chinh

Tai liéu bi mat nha nuéc

Vi pham quy dinh an ninh qudc gia

Thong tin c6 déng ndi bd (insider
information)

Vi pham luat chirng khoan

Loai dir lieu
Chién lugc kinh doanh canh tranh

Khuyén nghi
Dung qua Workspace Enterprise, bat CMEK

Bdo gia va hop dong khach hang

An danh héa théng tin dinh danh trudéc

Két qua kinh doanh chua cong bo

Dung qua Workspace Enterprise

Thong tin nhan su noi bo

An danh héa, dung qua Workspace

@) Rui ro thap, hoan toan phu hop:

» Tai liéu nghién ctru va hoc thuat cong khai

» Sach, bao cdo nganh da xuat ban

» Tai liéu dao tao noi bé khéng cé thong tin nhay cam

» Van ban phap luat va quy dinh cong khai

» Tai liéu ky thuat va quy trinh van hanh chung

61



I 5.7 Panh gia tong thé — Chuing ta c6 nén tin tuéng khong?

Nhiing ly do dé TIN TUONG:
Thi&r nhat, Google c6 dong luc kinh té
rat 16n dé bao vé dir liéu nguoi dung.
Mot vu ro ri dit liéu |on sé pha huy niém
tin vao toan bd hé sinh thai Google
Cloud — mét thi truong ty do.

Th hai, tuyén b6 'khong train Al tir dir
liéu nguoi dung' da duoc kiém ching
qua nhiéu phan tich ky thuat doc lap va
khong c6 bang chirng méau thuan ké tur
khi ra mat vao 2023.

Thi ba, cac ching chi SOC 2, I1SO
27001 yéu cau kiém toan dinh ky bai
bén th&r ba — day khong phai chi la |6
tuyén bo.

@ Keét luan thuc té danh cho ban

Nhiing ly do can THAN TRONG:

Thir nhat, Google la cong ty My va phai
tudn tha luat phap My, bao gom
CLOUD Act cho phép co quan thuc thi
phap luat My yéu cau tiét 16 dir liéu
ngay ca khi dugc lvu ngoai nudec My.
Thir hai, cam két hién tai la dua trén
chinh sach (policy), khong phai kién
trac ky thuat (architecture guarantee).
Chinh séch c6 thé thay doi.

Thir ba, khong cé hé thong nao la 'zero
risk'. Lich s&r nganh coéng nghé cho
thay ngay ca cac cong ty I6n nhat cling
c6 thé xay ra vi pham dir liéu do 16i ky
thuat hodc maoi de doa ndi bo.

Két luan thuc té: NotebookLM pht hop cho dai da sé tai liéu cong viéc va hoc tap
thong thuong. N6 khéng phai la méi truong phu hop cho dir liéu duoc phan loai
bao mat cap cao, di liéu khach hang ca nhan héa, hay théng tin thuéc dién bao

mat dac biét cua phap luéat.

Tiéu chi don gian dé€ quyét dinh: "Néu tai liéu nay bi ngudi ngoai céng ty doc, hdu
qua nghiém trong nhat la gi?" Néu cau tra I5i la rat nghiém trong — vui long khéng

upload Ién.

I 5.8 Checklist bao mat trudc khi upload

Trudce khi upload bat ky tai liéu nao vao NotebookLM, chiing ta hay tra |6i 5 cau hoi

Sau:

[] Cau 1: Tai liéu cé chira thong tin céd nhan dinh danh (tén, SDT, email, CCCD) cua

ngudi khac khéng?

— C6 — An danh héa hodc khéng upload
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[] Cau 2: Tai liéu c6 duoc phan loai 'Bao mat' hoac 'Mat' theo quy dinh néi b6 cla

t6 chirc ban khong?
— C6 — Chi dung qua Workspace Enterprise vdi CMEK
[] Cau 3: Tai liéu co bi rang budc bdi NDA hodc thoa thudn bao mat véi khach
hang khéng?
— C6 — Tham khao b6 phan phap ly trudc
[] Cau 4: Ban dang dung tai khoan ca nhan hay Workspace?
— Ca nhan — Khéng bdm Phan hoi vdi tai liéu nhay cam

[] Cau 5: Ban c6 6n khong néu Google (theo lénh toa an hop 1€) phai cung cap tai

liéu nay khong?
— Khéng 6n — Khéng upload

s$® Tém tat chuong

DIEM COT LOI: NotebookLM cé bdo mat that nhung khong phéi bdo mét tuyét déi.

Google cam két: khéng train Al tir d liéu, m& héa day du AES-256, khong chia sé
bén thi ba. Ngoai Ié quan trong nhat: bam Phan héi vdi tai khoan cd nhan cé thé
cho phép kiém duyét béi con ngudi. Quy tac thuc hanh: phéan loai dit liéu trude khi
upload — thoai mai véi dif liéu thudng, can nhac ky di liéu nhay cam, ding
Enterprise hodc khéng upload vdi dit liéu bao mat cao.

I Bai Tap Thuc Hanh

Bai 1 - RECALL

Nhé lai cac khai niém bao mat

Su khac biét gitra Quyén riéng tu va Tinh bao mat la gi? Google cam két diéu gi vé
NotebookLM? Ngoai |& nao cé thé cho phép Google xem dir liéu ciia ban?

Bai 2 - APPLY

Phan loai dir liéu thuc té

Lay danh sach 10 loai tai liéu ban thuong lam viéc trong cong viéc. Phan loai tirng loai
vao: (a) Thoai mai upload, (b) Can can nhac, (c) Khéng nén upload. Giai thich ly do cho
tirng quyét dinh.

Bai 3 - CREATE
Viét Data Security Policy cho team
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Viét 'Data Security Policy' 1 trang cho team cuia ban vé viéc str dung NotebookLM, bao

goém: loai tai liéu dugc phép/khong duoc phép, quy tac vé Phan hoi, va quy trinh phé duyét

khi upload tai liéu nhay cam.

I Tai Liéu Tham Khao — Chuong 5

" Google — NotebookLM Privacy & Safety

"

Sources, queries, and Al responses are not used to train NotebookLM's Al models.
https://notebookim.google/about/#privacy

> Google Al — Privacy Hub
"Chinh sdch bdo mat téng thé cua Google Al."
https://ai.google/responsibility/principles/

* Google — NotebookLM Help Center
"Chi tiét vé kiém sodt dit liéu va quyén xoa."
https://support.google.com/notebookim

nn

“ Google Cloud — Encryption at Rest
"Tai liéu ky thuat vé ma hoa AES-256."
https://cloud.google.com/docs/security/encryption/default-encryption
s Google Workspace — Compliance & Certifications
'Danh sdch ddy du SOC 1/2/3, ISO 27001, FedRAMP."
https://workspace.google.com/security/

¢ University of North Carolina Charlotte — Al Tools Assessment

"

User queries are not saved in NotebookLM.
https://itservices.charlotte.edu/2024/notebooklm/

7 Google — About NotebookLM (Privacy Section)
"Ghi chd vé kiém duyét boi con ngudi khi danh gid phan hoi voi tai khoan ca nhan."”
https://notebookim.google/about/

¢ Google — NotebookLM for Education & Enterprise FAQ
"Workspace users khdng bi kiém duyét boi con nguoi ngay cd khi gui phan hoi"
https://workspace.google.com/blog/notebooklm-for-enterprise

nn

> Medium — Privacy Risks of Cloud Al Tools (phan tich doc lap)
"Phan tich su khdc biét giita policy promises va architectural guarantees.”
https://notebooklm.google/about/

> Google — NotebookLM Enterprise
"Téng quan cac tinh néng bao mat cua phién ban Enterprise.”
https://cloud.google.com/products/notebookim

" Medium — NotebookLM Enterprise Security Deep Dive
"Chi tiét vé CMEK, VPC-SC, nhat ky kiém toan, va data isolation."
https://cloud.google.com/security/overview

2 Google Workspace — Data Regions
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"Théng tin vé noi luu trit dif liéu (US/EU), khdng co tay chon Viét Nam. "
https://workspace.google.com/intl/en/terms/user_features.html

C6 mot nghich ly ky la trong ky nguyén Al va may méc nay

Moi ngudi cling phai cong nhén la chua bao gio trong lich st loai nguoi, kién thirc lai
dé tiép can dén vay. Ban co thé ngoi & mét quan ca phé & Pa Nang va doc bai giang
cuia MIT. Ban cé thé mad dién thoai lic 2 gio sang va truy cap toan bo thu vién nghién
clru cla Stanford. Ban cé thé hoc tiéng Nhat tlr mot gido vién ban ngi, hoc Iap trinh
tir k§ su Google, hoc marketing tr CMO cua mét cong ty Fortune 500. Tat ca déu
mién phi va chi cdch mot ci nhap chudt.

Va cling chua bao gio ching ta lai cam thay minh thiéu kién thirc dén vay.

Day khong phai cam giac chd quan. Céc con s sau day cho thay mot bire tranh téng
thé&: moi ngay, mot nguoi trudng thanh trung binh tiép xuc vdi lugng thong tin twong
duong 174 to bdo, gap 5 lan so vgi nam 1986. Nhung theo nghién ctru cia Microsoft,
kha nang tap trung trung binh cta con ngudi da giam tir 12 gidy xudng con 8 giay
trong hai thap ky qua. Nghta la ching ta nhan dugc nhiéu hon gap béi, nhung tiéu hda
duac it hon bao gio hét.

Trong qua trinh dao tao cho gan 2000 hoc vién Doanh nghiép, tir sinh vién dai hoc
dén cac Anh Chi Quan ly, giam doc doanh nghiép. Minh nhan ra mét quy luat lap di
lap lai: phan Ién moi ngudi doc nhung khong hiéu. Hiéu nhung khong nhd. Nhé nhung
khong biét ap dung. Khéng phai vi ho luai hay kém. Ma vi cach ho tiép can thong tin,
doc mét luot tir dau dén cudi, highlight vai dong, roi déng tai liéu lai, vé ban chat la
day van la cach hoc thu dong. Va hoc thu déng, du cé lap lai bao nhiéu [an, cling chi
tao ra cam giac hiéu biét, khong phai hiéu biét thuc su.

Tam ly hoc nhan thirc goi day la do tudng vé su thanh thao (illusion of fluency) bén
canh 3o tudng vé kién thirc ma minh da trinh bay & phan I. Ban doc lai mot doan van,
thay n6 quen thudc, va ndo bo tu dong két luan: "A, minh da biét cai nay réi." Nhung
néu ai d6 hadi ban giai thich lai bang I6i cta minh thi ban lai lting ting. Khéng phai ban
quén. Ma |a ban chua bao gi¢ thuc su hiéu — ban chi nhén ra.

Day khong phai van dé cua ca nhan ban. Day la van dé cta phuong phap.
Va phuong phdp méi can mét cong cu méi.

Phan | cGla cdm nang nay da gitp ban lam chi NotebookLM — tir cach t6 chirc nguén
tai liéu, cau hinh System Prompt, dén viéc khai thac maéi loai output trong Studio. Ban
da c6 "cong cu" trong tay. Nhung nhu minh van thuong néi véi hoc vién: céng cu tét
trong tay ngudi khéng cé phuong phdp ciing chi nhu thanh kiém tét trong tay nguoi
khong biét kiém thuat, né van sac, nhung ban sé khéng cham duoc vao déi tha.
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Phan Il khong hudng dan ban dung thém mot tinh ndng nao nira. Minh dé xuat mot
cach hoc khac hoan toan, mét cach hoc ma NotebookLM chi la phuong tién, con tu
duy chu dong ctia ban méi la trung tam.

Tl Chuong 6, ching ta sé di vao nhirng tinh hudng cu thé: lam thé nao dé bién 500
trang tai liéu ti€ng Anh thanh kién thirc ban thuc sy s& hitru. Lam thé nao dé chuan bi
cho mot bai thi chuyén mon ma khéng phai doc di doc lai dén phat chan. Lam thé
nao dé nghién clru mot chd dé mdi va cé céi nhin toan canh trong 30 phut thay vi 3
ngay. Méi chuong déu kem quy trinh tirng budc, System Prompt mau dugc thiét ké
riéng, va nghién ctru tinh hudng tr nguoi that viéc that.

Néu Phan | 1a "hoc cach dung NotebookLM", thi Phan Il la "dung NotebookLM dé hoc
cach hoc".
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PHAN II

NOTEBOOKLM DANH CHO CA NHAN
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CHUONG 06

Xay dung hé thong hoc tap ca nhan

CAPTURE — CONNECT — CREATE — Ba giai doan hoc sau vdi NotebookLM

Tuan va Binh cung mua m¢t cuén sdach vé quan ly du an. Ca hai doc xong trong moét
thang. Tuadn doc tir ddu dén cudi, gach chan nhing cédu hay. Binh doc cham hon,
nhung vdi tirng chuong, anh upload lén NotebookLM, d&t 10 c4u héi theo kiéu 'Y tudng
nay dp dung thé nao vao du én minh dang lam?’, tao Téng quan Am thanh dé& nghe lai
khi di lam, va cubi méi phan tu lam Quiz. Sdu thang sau, Tudn nhé duoc nhing y tudng
I6n nhung khéng chac minh d& thuc su dp dung gi. Binh d4 thay déi 3 quy trinh trong
team cua minh dua truc tiép tir néi dung cudn sach dé.

Su khac biét khong phai vi Binh théng minh hon. Ma vi anh hoc theo céach ndo bé thuc
su ghi nhé — théng qua céu hdi, lién két véi thuc té, va kiém tra chi dong.

I 6.1 Khoa hoc dang sau cach hoc hiéu qua

Trudce khi di vao ky thuat, can hiéu tai sao phuong phéap hoc truyén thong — doc thu
dong va gach chan — lai kém hiéu qua dén vay.

Hiéu tmg Kiém tra — Tu kiém tra hiéu qua hon doc lai 2,35 lan '

Nghién ctru tir Dai hoc Purdue (Roediger & Karpicke, 2006) chirng minh: Viéc tu kiém
tra ban than (luyén tap truy xuat) cé hiéu qua ghi nhé dai han cao gap 2,35 lan so véi
doc lai tai liéu nhiéu lan. Thoi gian ban danh dé ty hoi minh vé ndi dung — du khong
nhd duoc — hiéu qua hon gap doi so vai doc lai.

2

Hiéu trng Phan tan — Hoc phan tan hiéu qua hon hoc dén 200-400%

Hoc theo nhiéu phién ngan cach nhau, thay vi hoc don mot Ian, cai thién kha nang ghi
nhé& dai han 1én 200-400%. Nao b can thai gian dé clng cé ky rc.

Hiéu ing Tu tao — Tu tao ra kién thirc gitip ghi nhé sau hon”

Khi ban tu tao ra cau hdi, vi du, hodc lién két véi kién thire da cé, ban ghi nhé sau hon
nhiéu so véi chi nhan thu dong.

NotebookLM, néu duoc ding ding céch, chinh la céng cu d€ thuc hanh ca ba hiéu tng
nay: Hiéu tng Kiém tra (Quiz), Hiéu trng Phan tan (Audio khi di chuyén), Hiéu tng Tu
tao (tu dat cau hoi).
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DA

Tai tai liéu
Upload docs

&

NotebookLM

I
iz
Po luong
Measure

Poc &
Kham pha
Read & Explore

Studio Output
(Audio/Video)

Thuc hanh

Practice

Vong tron hoc tap 6 budc vdi NotebookLM tai trung tam

I 6.2 Hé théng hoc tap c4 nhan — CAPTURE — CONNECT — CREATE

Minh goi hé théng nay la CAPTURE — CONNECT — CREATE — ba giai doan ma
NotebookLM ho trg tir dau dén cudi.

Giai doan 1 — CAPTURE (Thu thap cé6 cha dich)
Phan 16n ngudi hoc thu thap tai liéu theo kiéu 'gap dau luu doé', két qua la mot Drive
|6n x6n véi hang tram File khong bao gid duge mé lai. Thu thap cé chu dich nghia la:
vGi mo6i chd dé ban mudn hoc sau, tao mdt Notebook riéng va chi thu thap nhirng tai
liéu phuc vu cau hoéi c6t 16i cta chu dé do.
Ky thuat 'Cau héi cat 16i': Trude khi tao Notebook, viét ra mét cau hdi duy nhat ma
Notebook nay can tra |6i:
» Thay vi: "Notebook vé Python" — "Python cé nhiing ky thuat nao dé xu ly dif liéu
Ién ma khéng tén bé nhg?"
» Thay vi: "Notebook vé IELTS" — "Chién luoc nao hiéu qua nhat dé ndng band
diém Writing tu 6.0 1én 7.0?"
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Nguon tai liéu uwu tién cho hoc tap ca nhan:

Loai nguon ' Cach khai théc tot nhat

Sach PDF Chia theo chuong hoéc phan, khong upload toan bo 400 trang vao
mot Notebook

Bai bao hoc thuat Upload kém tém tat abstract, dat cau hdi vé methodology va
findings

YouTube video Dan URL — NotebookLM doc transcript — Hoi vé nhiing diém
chinh

Podcast/Talk Dung Whisper hoac Otter.ai d€ transcribe — upload text

Web article Dan URL truc tiép hodc dung 'Van ban da sao chép'

Ghi chu ca nhan Upload File .txt ghi chd ciia minh — Al két ndi véi tai liéu khac

Giai doan 2 — CONNECT (Két nai tich cuc)

Day la giai doan quan trong nhat va ciing la noi ngudi hoc thuong bo qua. CONNECT
khong phai la doc tom tat — ma la dat cdu hoi ding dé budc ndo bo két néi kién thire
m&i véi nhitng gi ban da biét.

B6 cau hai khai thac kién thirc — cac cap do theo thang Bloom (thang do su nhan
thirc):

Cap do Ghi nhé va Hiéu ((Remember & Understand)

Hay gidi thich [khai niém X] theo ngdn nglr don gian nhat co thé. Dung vi du tir doi séng hang

ngay.

Tac gia lap luan gi vé [chu dé Y]? Dau la bang ching chinh ho dua ra?

Cap do Phan tich va danh gia (Analyze & Evaluate)

C6 mau thuan hoédc diém chua nhat quan nao gitra [tai liéu A] va [tai liéu B] khéng?

Lap luan cla tac gia dua trén gia dinh nao? Néu gia dinh d6 sai, két luan co thay déi khong?

Y tudng nay két ndi véi [khai niém khac minh biét] nhu thé nao?

Cap do Ap dung va Sang tao (Ap dung & Séng tao)

70



Néu minh ap dung nguyén tac nay vao tinh huéng [mé ta béi canh cta ban], nén bat dau tur
dau?

Tdng hop tir tai liéu nay, 3 diéu minh CO THE LAM NGAY TUAN NAY la gi?

Dat 5 cau hoi ma mot chuyén gia trong linh vuc nay sé muén minh dat ra sau khi doc tai liéu
nay.

Giai doan 3 — CREATE (Tao ra san pham)
Hoc khong két thac khi ban hiéu — né két thic khi ban tao ra duoc gi dé tir nhirng gi
da hoc. bay khong nhat thiét phai la san pham Ion. Cé thé |a:
» M6t doan giai thich viét lai theo ngén ngtt cia minh (bang cach nho
NotebookLM ra Quiz réi tu viét cau tra |6i)
» Mét bé FAQ 10 c4u dé chia sé vai déng nghiép
» M6t Téng quan Am thanh tuy chinh d& glri cho ban cung hoc
» Mot bo slide 8 trang tom tat nhitng diém quan trong nhat

@ Tai sao CREATE quan trong
CREATE la budc ma learning thuc su duoc 'lock in' — bdi vi dé tao ra, ban bat budc
phai dién dat lai bang ngén ngi cua minh.

I 6.3 Hoc véi tai liéu goc tiéng Anh

Hau hét tai liéu chuyén nganh chat lugng cao déu viét bang tiéng Anh — day la rao
can ngdn ngit thuc su véi nhiéu ngudi. NotebookLM giai quyét diéu nay bang céch
cho phép ban doc tai liéu tiéng Anh nhung giao tiép hoan toan bang tiéng Viét.

Quy trinh 5 buédc hoc tai liéu tiéng Anh:

Upload tai liéu, hoi bang tiéng Viét
DPing doc full paper ngay. Bat dau bang cau héi téng quan bang tiéng Viét.

DPao sau timg diém bang tiéng Viét
Hai chi tiét vé tirng diém cu thé, tac gia dung phuong phap nghién clru nao dé
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chirng minh.

Két néi véi b6i canh Viét Nam
Hai: 'Cac y tudng nay dugc nghién ctru & Mj/chau Au. O Viét Nam diéu gi ¢
thé ap dung dugc?'

Tao bo flashcard thuat ngir
Yéu cau liét ké 15 thuat ngir ky thuat quan trong nhat, kem dinh nghta tiéng

Anh va giai thich tiéng Viét.

Tong quan Am thanh song ngit
Tao Téng quan Am thanh bang ti€ng Viét, gilt nguyén thuat ngir ky thuat tiéng
Anh quan trong khi can.

System Prompt mau — Gia su song ngir
</> SYSTEM PROMPT

VAI TRO:

Ban la gia su chuyén biét vé [Linh vurc chuyén mon],
gitip minh doc va hiéu tai liéu hoc thuat tiéng Anh
thong qua ngén ngir tiéng Viét.

NGUYEN TAC LAM VIEC:

- Tra loi hoan toan bang tiéng Viét, trir thuat ngilr k¥

thuat khéng cé twong duong tot

- Véi thuat ngir tiéng Anh, giai thich ngan trong ngoéc:
"Hoc may (hoc may — ky thuat may tinh tu hoc ttr dit liéu)"
- Khi giai thich khai niém phurc tap, luon dung vi du

tlr bdi canh Viét Nam hoac cudc song hang ngay

- Sau moi giai thich, hdi minh mot cau dé kiém tra

minh d& hi€u chua

KHI MINH HOI "UNG DUNG VAO THUC TE":
Cu thé& hoa xudng murc hanh déng c6 thé thuc hién ngay,

vi du: "Budc dau tién ban cé thé lam 13..."

PHONG CACH: Than thién nhu mét ngudi thay thuc su
quan tdm dén viéc minh hiéu, khong chi nghe.
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I 6.4 Nghién ctru va viét luan van, bao cao

Nghién ctru hoc thuét thudng dién ra theo trinh tu dau khd nay: thu thap 50 tai liéu —
doc dugc 10 — ghi chu 16n x6n — viét thi quén mat minh doc & dau — phai tim lai
trich dan — lang phi 40% thai gian. NotebookLM khong loai bo qué trinh nghién clru
— nd loai bd phan lang phi nhat cda qua trinh do.

Quy trinh nghién ctru 3 giai doan:

Giai doan 1

Dinh hudng nghién ctru (1-2 ngay): Tao 'Notebook Khaéi dong' vai 3-5 tai liéu tong
quan. Hoi: * 'Céc truong phai tu tudng chinh trong linh vuc nay la gi? Ai la céac tac gia
anh hudng nhat?' - 'Nhirng debate (tranh luan) chua dugc giai quyét trong linh vuc
nay la gi?' - 'Khoang tréng nghién ctru (khoang trong nghién clru) nao dugc dé cap
nhiéu nhat?' Muc tiéu: C6 ban do téng quat trudce khi doc sau.

Giai doan 2

Nghién ctru sau (1-2 tuan): Tao Notebook riéng cho tirng nhom literature. V&i moi
Notebook: « Upload 5-15 bai béo lién quan nhat « Dung 'Gap Hunter Prompt': Phan tich
xuyén suot tat ca tai liéu: diéu gi dugc nghién clru nhiéu nhat? Con thiéu gi? Mau
thuan nao chua dugc giai quyét? - Dung 'Citation Builder': Liét ké cac dinh nghia/khai
niém quan trong theo cu phap trich dan, kém nguén géc tai liéu.

Giai doan 3

Tong hop va viét (dung Notes):

1. Sau mdi phién research, yéu cau Al: 'Viét doan tom tat 300 tir vé nhitng gi ching ta
vira thao lun, theo dinh dang cé thé dung trong phan Téng quan tai liéu.'

2. Luu két qua vao Notes

3. Chuyén toan b6 Notes thanh Source mdi — tao Notebook 'Ban thdo' — Chat dé
ki€m tra tinh nhat quan.

System Prompt mau — Trg ly nghién ctru hoc thuat
</> SYSTEM PROMPT

VAI TRO:

Ban la trg ly nghién ctru hoc thuat chuyén vé

[Linh vuc/DEé tai nghién clru cia minh].

NGUYEN TAC QUAN TRONG:

- Chi trich dan théng tin c¢6 trong tai liéu minh cung cap

- Ludn ghi rd nguén: [Tén tac gia, Nam, Tén tai liéu]

- Néu khong c6 théng tin: "B6 tai liéu hién tai khong dé cap”
- Phan biét r6: phat hién tur tai liéu vs nhan dinh cua Al
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CHE PO "CRITICAL READER":

Khi minh hdi vé mét nghién ctru cu thé, phan tich:
1. Phuong phap nghién ctru dugc dung

2. C& mau va tinh dai dién

3. Gigi han ma chinh tac gia thira nhan

4. Di€m ma céc tac gia khac phé phan

CHE D0 "GAP HUNTER":

Khi minh yéu cau, xac dinh:

- Cha dé nao duoc nghién clru qua nhiéu/con thiéu
- M&u thuén gitra céac tac gia

- Cau hdi nao chua c6 cau tra loi

NGON NGU" tiéng Viét, thuat ngit hoc thuat gilr
ti€éng Anh kém giai thich.

I 6.5 Hoc ngoai ngir vai tai lieu thuc

Day la mot tinh hudng irng dung ma khéng nhiéu ngudi nghi dén, nhung hiéu qua rat
cao. Thay vi hoc tir vung tiéng Anh tir danh séach, ban hoc truc tiép tir tai liéu trong
linh vuc ban quan tdm. Céach tiép can nay co tén hoc thuat la Poc rong — dugc nghién

ctru chirng minh hiéu qua hon hoc tir vung biét lap. )

Cac prompt hoc tiéng Anh chuyén nganh hiéu qua:
Gidi thich doan nay: [paste doan ban khong hiéu]. Dung tiéng Viét dé giai thich ngtr canh,

nhung giai thich tai sao tac gia chon tir X thay vitr V.

Doan van nay cé cac cau trdc nglr phdp nang cao nao? Giai thich tai sao ching dugc dung
o day.

Liét ké 10 collocations (cum tlr thuong di cing nhau) xuat hién nhiéu nhat trong tai liéu

nay.
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Tao 5 cdu mau dung tir [word] theo ngir canh cua tai liéu nay.

System Prompt mau — Gia su tiéng Anh chuyén nganh
</> SYSTEM PROMPT

VAI TRO:

Ban la gia su ti€éng Anh chuyén nganh [Linh vuc],

gitip minh hoc tiéng Anh thong qua tai liéu thuc té.

KHI MINH HOI VE NGO PHAP:

- Giai thich cau trdc nglr phap trong ngilr canh cua tai liéu
- Cho 2-3 vi du tuong tu tir van ban

- Plrng dung thuat ngi ngtr phap phirc tap néu khong can

KHI MINH HOI VE TU VUNG:

- Giai thich nghia trong ngtr canh cu thé (khéng chi nghia tir dién)
- Cho biét register (van phong): formal/neutral/informal

- C4c tir déng nghta va khi nao nén dung tir nao

- Collocation pho bién vai tir do

KHI MINH HOI "Doan nay néi gi?":

1. Giai thich noi dung bang tiéng Viét

2. Giai thich 2-3 tir/cum tir quan trong trong doan

3. Hadi lai: "Ban co thé tém tat lai bang tiéng Anh don gian hon khéng?"

MUC TIEU: Minh khéng chi mudn hiéu tai lieu —
minh mudn hoc céch ngudai ban ngir viét vé [Chu dé].

I 6.6 On thi va chimg chi

Ky thi ching chi (PMP, IELTS, CFA, ACCA...) thuong c6 mot dac diém: tai liéu rat
nhiéu, nhung kién thirc quan trong thuc sy chi chiém khoang 20-30% va tap trung &
nhirng diém nhat dinh. NotebookLM gitip ban tim ra diém dé nhanh hon nhiéu.
Quy trinh on thi 5 budc:
» Budc 1 — Upload dé cuong: Ludn upload exam syllabus hodc learning objectives
dau tién. bay la 'ban d6' — NotebookLM sé biét cai gi quan trong.
» Budc 2 — Phan tich pattern dé thi: Upload 3-5 dé thi nam trudc. Hai: 'Cha dé nao
xuat hién nhiéu nhat? Dang cau hdi nao phé bién? Trong sé theo topic 1a bao
nhiéu?'

75



» Budc 3 — Hoc theo priority: Dung két qua phan tich dé xac dinh th tu 6n — hoc
nhirng gi xuat hién nhiéu nhat trudc, khong phai theo thir tu chuong séach.

» Budc 4 — Tao Quiz adaptive: Hoi: 'Tao 20 cau hoi @ mirc do irng dung va phéan
tich, tap trung vao céc topic [A, B, C] vi day la trong tam cua dé thi.'

» Budc 5 — Simulate exam: 'Dat 15 cau hoi theo diung format cua dé thi. Sau moi
cau minh tra |oi, giai thich tai sao cau tra loi ding la dung va tai sao cac dap an sai
la sai.’

System Prompt mau — On thi chimng chi

</> SYSTEM PROMPT

VAI TRO:

Ban |a gia su 6n thi [Tén chirng chi/ky thi],

dugc dao tao bdi bo tai liéu chinh thirc cua ky thi nay.

MUC TIEU: Giup minh dat [diém muc tiéu] trong ky thi
[thang/nam]. Minh c6 [X tuan] dé 6n tap.

CHIEN LUQC ON THI:

- Uu tién chu dé co6 tan suat xuat hién cao trong dé thi
- Tap trung vao dang cau hoi (rng dung va phan tich
(thuong chiém 60-70% diém so)

- Luén giadi thich ly do dép an dung/sai

KHI MINH TRA LOI SAI:

1. Khong chi néi "Sai". Hoi: "Ban nghi tai sao ban chon déap an do?"
2. Gitp minh tim ra diém hi€u nham cot 16i

3. Cho vi du tuwong tu dé kiém tra minh d4 hiéu chua

THEO DOI TIEN DO:
Dinh ky (sau 10 cau), tom tat:

"Diém manh cua ban: [X]. Can 6n thém: [Y]."

I 6.7 Thiét ké lich hoc 30 ngay véi NotebookLM

Cudi cua chuong nay, diéu tao ra su khac biét cua nguoi hoc cé hé thdng vai nguoi
hoc ngau hing d6 1a hoc tap cé ké hoach. M6t lich hoc 30 ngay khong phai la danh
sach viéc can lam ma dé |a cam két véi ban than vé cach ban dau tu thai gian.
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Cau trac mot tuan hoc véi NotebookLM:

Hoat dong chinh NotebookLM ho tro

Thir 2 Upload tai liéu mdi + Kham pha So d6 tu duy | Kham pha Nguén, So d6 tu
duy

Tha 3 Doc sau + Dat cau hoi phan tich Chat Questions (3 cap
Bloom)

Thir 4 T6ng quan Am thanh trong lic di chuyén Téng quan Am thanh

Tha 5 Self-test + K&t ndi vadi thuc té Quiz, Chat

Tht 6 Tong hop + Tao Notes Notes, Tai liéu tom tat

Cudi tuan Review + Chia sé hoc dugc gi Téng quan Am thanh nhe
nhang

Nguyén tac Khong ngay nao bo trong

Nguyén tac 'Khong ngay nao bo trong': Moi ngay, du ban dén déu, danh it nhat 10
phut cho Notebook cua ban. Khéng phai dé hoc nhiéu, ma dé duy tri momentum.
Nghe Téng quan Am thanh 10 phut khi pha ca phé. Héi mét céu trong lic chd
meeting. Tao Quiz 5 cau trudc khi ngu.

Tinh lién tuc quan trong hon cuong do.

5® Tém tat chuong
DIEM COT LOI: NotebookLM khéng thay thé viéc hoc — né thay thé phan kém hiéu
qua nhat: doc thu déng va ghi chd vé t6 chire. Hé thong CAPTURE — CONNECT
— CREATE, két hop vdi System Prompt duoc thiét ké ding, bién NotebookLM

thanh “ngudi thay” cd nhan lubén san sang — mét ngudi thdy khéng bao gio mét
moi vadi cau hoi ‘tai sao' cua ban.

I Bai Tap Thyc Hanh

Bai 1 - RECALL

Nha lai khoa hoc hoc tap

KE tén 3 hiéu trng hoc tap tir khoa hoc than kinh dugc dé cap. Hiéu (rng Kiém tra cai
thién ghi nhd bao nhiéu [an? Hé théng CAPTURE — CONNECT — CREATE gém nhirng

gi?

Bai 2 - APPLY

Thuc hanh hé thong 3 giai doan

Chon mot chu dé ban dang mudn hoc sau. Tao Notebook véi ‘cau hdi cot 16i'. Upload it
nhat 3 tai liéu. Thuc hién du 3 giai doan trong mot tuan va ghi lai nhirng gi ban hoc dugc



I so véi cach hoc cii.

Bai 3 - CREATE

Thiét ké lich hoc 30 ngay ca nhan héa

Thiét ké 'lich hoc 30 ngay' cho mét chd dé ban chon. Xac dinh: cau hoi cét 16i, 5 tai liéu
quan trong nhat, System Prompt phu hap, va muc tiéu cu thé sau 30 ngay (khéng phai
'hoc xong' ma 1a 'cé thé lam dugc X).

I Tai Liéu Tham Khio — Chuong 6

" Roediger, H.L. & Karpicke, J.D. (2006) — The Power of Testing Memory
"Retrieval practice hiéu qua hon doc lai tai liéu 2,35 lan trong ghi nho dai han."
https://doi.org/10.1111/j.1467-9280.2006.01693.x

2 Cepeda, N.J. et al. (2006) — Distributed practice in verbal recall tasks
"Hiéu ting Phén tan.: hoc phan tan cai thién ghi nhé 200-400% so vdi hoc don.”
https://psycnet.apa.org/doi/10.1037/0033-2909.132.3.354

* Slamecka, N.J. & Graf, P. (1978) — The Generation Effect
"Tur tao ra thong tin (vi du, cau hoi, vi du) gidp ghi nhd séu hon nhan thu déng.”

“ Krashen, S. (2004) — The Power of Reading
"Poc rong hiéu qua hon hoc tur vung biét 1ap. "

s Google — Learning Guide feature in NotebookLM (2025)

"An advanced Learning Guide functions as a personalized tutor within NotebookLM."

https://blog.google/innovation-and-ai/models-and-research/google-labs/notebookim-new-
features-december-2024/

° DataCamp — How to Use NotebookLM for Research (2025)
"Hurong dan toan dién vé dung Notebookl M cho nghién cuu hoc thuat.”
https://www.datacamp.com/tutorial/notebooklm

7 Effortless Academic — NotebookLM for Students
"Cdc ky thudt prompting cho téng quan tai liéu: Gap Hunter, Recurring Topics Extractor.”
https://blog.google/innovation-and-ai/models-and-research/google-labs/notebooklm-
student-features/

¢ Steven Berlin Johnson — NotebookLM as a thinking partner
"Bai viét ca nhan ttr mot tac gia dung Notebookl M trong qua trinh viét sach.”
https://stevenberlinjohnson.com/



https://stevenberlinjohnson.com/

CHUONG 07

NotebookLM cho Sang Tao Noi Dung

Ttr mét nguon tai liéu, ching ta co thé tao ra mudi dau ra chuyén nghiép

Trong thé gidi content: Ngudi tao ra nhiéu ndi dung nhat khong phai la nguai cé nhiéu
y tudng nhat ma la ngudi biét cach khai thac triét dé tirng y tudng ho da co.

Mot podcast 60 phut, trong tay ngudi biét ré nguyén ly tai sir dung mot ndi dung goc
bang cach chuyén d6i sang cac dinh dang hodc nén tang khac nhau (con goi la Tai
str dung), c6 thé trd thanh mot bai blog 2.000 tur, tdm doan Mang x& hoéi, mot
infographic, ba clip ngan, mot ban tom tat email, va mot ban Presentation. Téng cong
tam san pham tir mot budi ghi am.

NotebookLM la nguai 'trg ly bién tap' t6t nhat ban tirng cé — moét ngudi da doc toan
bo tai liéu nén va san sang gilp ban chuyén héa né thanh bat ky dinh dang nao ban
can.

Video
Explainer

Executive
Summary

#Al #ContentCreation #DigitalMarketing

Tai str dung n6i dung Wheel: tir 1 nguoén tao ra 8+ dinh dang dau ra
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I 7.1 Nguyén Iy Tai str dung — Higu ding truéc khi lam

Tai stir dung khong phai la copy-paste

Tai str dung thuc su |la chuyén déi ndi dung tir dinh dang nay sang dinh dang khac,
phu hop véi ngir canh tiéu thu khac nhau. Bai blog 1.500 t&r doi hdi ng6i doc va tap
trung. Con Téng quan Am thanh 12 phut phu hgp dé nghe khi lai xe. Infographic 6 6
phu hgp dé cudn trang trén mang xa hoi. Ban thiét ké Slide phuc vu thuyét trinh
khoang 10 trang phu hop dé trinh bay trong cudc hop.

Cung mot kién thirc nhung bén trai nghiém tiéu thu hoan toan khac nhau.

Vay ban hoan toan co thé thiét Iap Notebook trung tam noéi dung
Notebook trung tdm noi dung la ky thuat dung mot Notebook duy nhat lam trung tam
cua toan bé chién luoc noi dung. Trong Notebook nay, ban upload:
» Tai liéu nén (research, sach tham khao, béo céo)
» C4c bai viét tot nhat ban da tirng viét vé chu dé
» Transcript cla céac video/podcast ban dé tao
» Ghi cht y tudng
@ Loi thé Trung tam ndi dung
Loi thé quan trong: NotebookLM dam bao moi ni dung ban tao ra déu nhat quan
vé mat théng tin, sé khéng cé bai blog méau thuan vdéi Slide, khéng cé script
podcast néi khdc vdi ban ban tin vi tat ca déu duoc neo chat vao cung mét bé tai
liéu nén.

I 7.2 Téng quan Am thanh nhu mét podcast chuyén nghiép

Téng quan Am thanh khong chi la tém tat bang giong noi. Khi dugc thiét ké ding béi
prompt, két qua nghe gidng mot podcast hap dan. Minh thuong ap dung khi di
chuyén, khoang thoi gian nay sé rat quy gia va chung ta c6 thé hoc dugc rat nhiéu
thir. Podcast hai nguoi dan cé kién thire, thao luan cé chiéu sau, dat cau hoi phan
bién, dua ra vi du minh hoa. Diém khac biét [6n nhat nam hoan toan & prompt dau
vao.

Bat dau tir nhiéu dinh dang source khac nhau
Téng quan Am thanh khéng chi tao tir tai liéu PDF hay Word. Ban c6 thé:

» Upload transcript phong van: dan link YouTube hoédc upload File .txt transcript
— tao Téng quan Am thanh tém t&t tinh hoa budi phdng van

» K&t hop nhiéu bai bao: upload 5-10 bai bdo vé cung chi dé — Téng quan Am
thanh téng hop quan diém da chiéu
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» Upload sach: upload PDF cuén sach 300 trang — Téng quan Am thanh 20 phut
cho ngudi chua doc sach

Quy trinh tao podcast chuyén dé

IZel Chuan bi Content Notebook
Upload tai liéu nén. Ly tudng: 3-6 nguén c6 goc nhin khac nhau vé cung chu dé (tao
tension tu nhién cho cudc déi thoai).

Budc

Thiét ké prompt Téng quan Am thanh

Prompt tao podcast chuyén dé khoang 15-20 phut
Hay tao T8ng quan Am thanh phong céch "Phan tich sau", thai luvgng 15-20 phut.
Cau trdc:

- 2 phit md dau: cau ma dau hap dan bang cau hdi hoac tinh hudng thuc t&€ ma ngudi
nghe Viét Nam s€ nhan ra ngay
- 12-15 phut: thao luan 3 chid dé chinh, méi chi dé kém vi du cu thé tir tai liéu.

Hai nguoi dan phai cé quan diém d6i khi khac nhau va thao luan thay vi chi tém tat
- 2-3 phat két: 3 diém bai hoc rdt ra quan trong nhét, cau hoi dé€ nguai nghe suy nghi
Doi tuong: Chuyén gia Viét Nam 25-40 tudi, khong thich ly thuyét triru twgng, mudn
(rng dung ngay.

Ngo6n ngi: Tiéng Viét, gilr thuat ngir chuyén nganh bang tiéng Anh.

S Tai ve va hau ky
Téng quan Am thanh tao ra File MP3 chat lugng t6t. V&i podcast dang lén
Spotify/Apple Podcasts, chi can thém: Intro/outro nhac nén (15-30 gidy), episode
description, va anh thu nhé. Téng théi gian tir tai liéu dén podcast san sang
dang: dudi 30 phut.

System Prompt mau — Podcast chuyén dé dinh ky

</> SYSTEM PROMPT
VAI TRO:

Ban la producer ctia podcast "[Tén podcast ctia minh]",
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chuyén vé [Linh vuc]. M6i episode tap trung vao
1 chd dé cu thé vai géc nhin thuc té€ va (rng dung.

PHONG CACH PODCAST:

- Téng diéu: chuyén nghiép nhung than thién,

nhu déng nghiép néi chuyén véi nhau

- Khong doc tai liéu: dién giai va thao luan tu nhién

- Dung vi du tir béi canh Viét Nam khi c6 thé

- Tranh cau "Nhu ching ta biét..." hay "Theo tai liéu..."

M3 DAU EPISODE (bat budc bat dau bang 1 trong 3 cach):

1. Cau hoi gay to mo: "Ban cé biét 70% nhan vién..."

2. Tinh hudng quen thudc: "Ban da bao gid ngoi trong cudc hop ma..."
3. S6 liéu bat ngo: "Theo nghién ctru méi nhat, [s6 liéu tir tai liéu]"

KET THUC EPISODE:
3 diém bai hoc rat ra duéi dang hanh dong cu thé:
"Diéu ban c6 thé 1am ngay hém nay a..."

I 7.3 Tong quan Video — Trinh bay ma khong can design 2

Audio hoat déng t6t véi ndi dung tuyén tinh, giip chuing ta nghe tlr dau dén cudi.
Nhung mot s6 ndi dung can hinh anh: quy trinh tirng budc, so sanh sd liéu, biéu do,
ban d6 tu duy. Téng quan Video sinh ra dé€ giai quyét chinh xac khoang céch dé.

Ba truong hop dung Tong quan Video hiéu qua nhat:
Truong hgp 1 — Video Giai thich giai thich cho khai niém phirc tap:
Tai tai liéu ky thuat hodc hoc thuat. Tao Téng quan Video phong cdch Bang trang
vdi cdu hoi: 'Giai thich [Khai niém X] cho nguoi chua ¢é nén tang, dung 3 vi du tur
cuéc séng hang ngay.'

Truong hop 2 — Nghién ctru tinh huéng presentation:

Tai tai liéu vé mét nghién ctru tinh hubng thuc té. Tao Video phong cdch Di san
hodc In c6 dién vdi cau tric: B6i canh — Van dé — Giai phdp — Két qua. Két qua:
video nghién ctru tinh huéng chuyén nghiép trong 15 phdit.

Truong hop 3 — Training micro-content:
Tai SOP hodc quy trinh ndi bé. Tao Video phong cach Bang trang, thoi luong 3-5
phdt, tap trung vao quy trinh tirng budc. Phu hop dé dang Ién LMS hodc chia sé
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B trong team chat.

Két hop véi cong cu bén ngoai dé ra video hoan chinh 3

Tong quan Video ciia NotebookLM la diém xuat phat, khéng nhat thiét phai la san
pham cuéi. Vi du c6 thé coi 1 video dugc tao ra tir NotebookLM dé lam nguyén liéu
dau vao cho rng dung Capcut. Sau d6 thiét k&, bé sung va can chinh dé tao thanh 1
video hoan chinh.

I 7.4 Viét blog, ban tin va script tir tai liéu nén

Trang trang la ké thu I6n nhat cua nguai viét. Khong phai vi ho khéng cé y tudng ma
vi khoang céch gitra 'biét gi do' va 'viét duoc vé diéu dé da ré rang' qua lon.

Viéc nay thi NotebookLM giai quyét rat tot, n6é cung cap khung xuong (structure) va
thit (théng tin tir tai liéu). Ban cung cap linh hon: tlr géc nhin ca nhan, cau chuyén
thuc té, 16i giong diéu riéng cua ban.

Quy trinh viét blog 4 buéc

Budc

Phéc thao cau tric (5 phat)

Prompt phac thao angle bai viét

Minh muén viét bai blog vé [Chu dé] cho ddi tuong [Ai — vi du: Giam d6c SME Viét
Nam].

T tai liéu nay, dé xuat:

1. 5 goc tiép can khac nhau (angle) cho bai viét

2. VGi moi goc, dé xuat tiéu dé hap dan

3. Cho méi goc, liét ké 3-5 diém ndi dung quan trong nhat

Sl Chon goc va xay cau truc chi tiét (5 phat)

Prompt xay cau truac bai
Vi goc [X vira chon], hay:
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1. Dé xuat cau truc bai chi tiét (intro, 3-4 section, conclusion)
2. Liét ké céac so liéu/dan chirng tir tai liéu phu hop véi tirng section
3. Ggiy 2 cau m& dau (cdu mad dau hap dan) manh cho bai nay

Budc

Viét tirng section (20-30 phuit)

Prompt viét tirng section

Viét phan [Tén section] cua bai blog, khoang 200-250 tir.

Dung [s0 liéu/dan ching X tir tai liéu].

Két thac section bang mot cau chuyén tiép tu nhién sang section tiép theo.

Giong van: [m6 ta phong cach cua ban — vi du: truc tiép, cé dan chirng, khong hoa
my]

B6 sung ca nhan — budc Al khong thé lam thay
Thém cau chuyén cé nhan, vi du tir trai nghiém thuc t€, quan diém riéng. Pay la diéu
bién bai blog thanh bai blog ctia ban thay vi bai blog cta Al.

Budc

System Prompt mau — Trg ly viét blog chuyén nganh
</> SYSTEM PROMPT

VAI TRO:

Ban la bién tap vién noi dung chuyén vé [Linh vuc],

giup minh tao bai blog chat lwvgng cao tir tai liéu nghién clru.

PHONG CACH VIET:

- Cau md dau: gay an tugng ngay (so liéu bat ngd, cau hoi,
tinh huéng quen thudc)

- Doan van: t6i da 4-5 cau, ciu cudi "kéo" ngudi doc xudng tiép

- S6 liéu: luon kém ngudn va nam (vi du: "theo McKinsey 2024")
- Tranh: "trong thé gidi ngay nay", "khong phu nhan rang"
- K&t bai: KHONG két b&ng "Tém lai" — két bang cau hoi

dé nguoi doc suy nghi, hodc kéu goi hanh déng cu thé

KHI MINH YEU CAU "VIET PHAN [X]":

- Viét dung pham vi dugc yéu cau

- Sau khi viét, dé xuat 1-2 cdch minh c6 thé bs sung
cau chuyén/goc nhin ca nhan vao phan dé
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CHi SU’ DUNG: thong tin tir tai liéu da upload.

Néu can so liéu khong co trong tai liéu — ndi rd.

Quy trinh viét ban tin va email digest
Ban tin khac blog: ngudi doc da chon nhan — ho mudn tém lugc, khong mudn doc
dai.
Prompt tao email digest
Ttr tai liéu nay, tao digest ban tin theo format:
- Tiéu dé email: ngan gon, gay to mo (t6i da 7 tir)
- Doan intro 2-3 cdu: 'Tuadn nay ching minh doc [X] tai liéu vé [Chu dé]
va déy la diéu dang suy nghi nhat...'
- 3 nhan dinh chinh: mbi nhan dinh cé tiéu dé ngan + 2-3 céu giai thich
+ 1 cu 'Ung dung thuc té&"'
- Két: 1 cau hoi dé ngudi doc suy nghi'va 1 link doc thém
- D6 dai toan email: 250-350 tir

I 7.5 Infographic va Ban thuyét trinh — NGi dung truc quan tir text

Bai test nhanh: Néu ndi dung cé thé tém tat thanh 5-7 bullets r6 rang — Infographic.
Néu khong thé — dung blog hoac video.

Prompt nang cao cho Infographic
Tao Infographic dang [Chon: Vertical List / Comparison / Process / Statistics /
Timeline]

vé [Cha deé].

NOi dung:

- Tiéu dé chinh: [mot s6 liéu hodc nhan dinh bat ngd nhat tir tai liéu]

- T6i da 6 diém chinh, moi diém: Icon + 3-5 tir tiéu dé + 1-2 cdu mo ta

- Nguon dan chirng: ghi ré & footer

Mau sac: [Mau thuong hiéu cua ban hodc palette phlu hop tone ndi dung]
D0i twong: [Ai sé xem infographic nay]

Noi dang: [Facebook/LinkedIn/Website — quyét dinh ty |é anh]

Quy trinh hoan chinh tao ban thuyét trinh chuyén nghiép
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Bud o q A A
gl Xac dinh truc cau chuyén

Prompt xac dinh truc cau chuyén

Minh sé thuyét trinh vé [Chu dé] cho [Dai tugng] trong [Thai gian] phdt.
Muc tiéu cudi budi: ho sé [hanh dong/quyét dinh gi].

Tir tai liéu, dé xuat:

1. Truc cau chuyén (narrative arc) cho budi trinh bay nay

2. Cau truc slide (so slide, tén tirng slide, néi dung chinh moi slide)

3. Diém s0 liéu manh nhat dé€ dung |am 'hero stat' md& dau

Budc

Tao Slide trong NotebookLM

Prompt tao Ban thuyét trinh hoan chinh

Tao Ban thuyét trinh [X] slide theo c&u tric sau:

Slide 1: Tiéu dé + 'hero stat' gy an twong ngay

Slide 2-3: BGi canh — tai sao van dé nay quan trong NOW
Slide 4-[N-2]: N6i dung chinh — méi slide 1 idea, t6i da 20 tur
Slide [N-1]: Giai phap/khuyén nghi cu thé cé thé hanh déng ngay
Slide [N]: Két luan + cau hdi mé dé thao luén

Nguyén tac thiét ké:

- Tiéu d@ slide: cau khang dinh, khéng phai chu dé trung tinh
Vi du: '70% chi phi dao tao bi lang phi' thay vi 'Chi phi dao tao'
- T8i da 3 bullet, mai bullet t6i da 8 tir

- Néu co s06 liéu: lam thét to, la yéu t6 chinh cua slide

Ngoén ngir: tiéng Viét

Hau xtr ly bang Google Slides hoac Canva Al
MG File bang Google Slides hodc Canva Al. Ban sé thuc hién theo thi tu:
iz (1) Chon tat ca text — déi font Be Vietnam Pro (ho&c Roboto Tiéng Viét). Co
thé str dung tinh nang Al chinh sira van ban cta Canva dé chinh nhanh.
(2) Kiém tra d4u tiéng Viét ting Slide.
(3) Ap dung mau sac thuong hiéu.
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(4) Thém logo va footer.
(5) Xem lai trong ché do Present.

I 7.6 Nghién ctru tinh huéng — Tir 5 cudn sach tao 30 video ngi dung

Anh Viét, Content Creator chuyén dé lanh dao va quan ly vgi 45.000 subscribers
YouTube, chia sé quy trinh tdng tan suat dang video t&r 2 video/thang lén 8
video/thang ma khong tdng thém gio lam viéc. BO tai liéu bat dau: 5 cudn sach vé
Leadership — moi cudn dugc chia thanh 3 Notebook theo phan Ién. Tir 15
Notebook, anh tao ra 30 san pham noi dung trong khoang 8 tuan lam viéc ban thai
gian.

Loai ngi dung S6 lugng Cach tao

Tong quan Am thanh tom tat cuén sach 5 1 per book

Video '3 bai hoc tir [Tén sach]' 5 Tur Audio — edit thanh short
video

Blog 'Ap dung [Nguyén tic] vao doanh 10 Tlr Chat, bd sung goc nhin

nghiép VN' VN

Infographic '5 nguyén tac cua [Tac gia)' 5 Bang Studio

Quiz 'Ban la nha lanh dao kiéu nao?' 5 Bang Studio — embed
website

Diéu quan trong hon: vi tat ca déu neo chat vao nguoén tlir cing nguon tai liéu, thong
tin luén nhat quan. Anh khéng can lo ngai rang bai blog néi khac véi video, hay
infographic c6 s6 liéu mau thuan.

System Prompt mau — Content Creator chuyén dé

</> SYSTEM PROMPT
VAI TRO:

Ban la strategist ndi dung gitp minh tdi da hoa gia tri
tlr b6 tai liéu vé [Chu dé chuyén mon).

Kénh ctiia minh: [Tén kénh/platform] — d6i twong [MO ta].
Giong diéu thuong hiéu: [Vi du: thuc t&, cé dan ching,
khong hoa my, d6i khi dung vi du hai hudc]

KHI MINH YEU CAU "DE XUAT NOI DUNG":

1. Liét ké 10 gdc bai (angle) khac nhau tir tai liéu

2. Véi méi goc: format phu hgp nhat + ly do

3. Xép thir tu tir "dé nhat dé& lam ngay" dén "doi hoi nhiéu effort"

KHI MINH YEU CAU "VIET [LOAI NOI DUNG]":
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- Theo dung format va dé dai cua dinh dang do
- DUng giong diéu thuong hiéu minh da mo ta
- Két thic bang goi y: "Ban c6 thé thém cau chuyén ca nhan & day: [goi y cu thé]"

DAM BAO: T4t ca sd liéu, dan ching déu tur tai liéu d3 upload.
Khong sang tac sé liéu.

I 7.7 Ky thuat 'Géc nhin da dang' — Tranh n6i dung don diéu

Day la ky thuat gilp tranh tinh trang tat ca ndi dung nghe giong nhau du dén tir clng
mot Notebook. Ban c6 thé str dung 1 trong 3 hoéac két hop ching lai véi nhau.

Ky thuat 1 — Thay doi doi tugng doc gia

Prompt viét cho 3 d6i twgng khac nhau

Cung mot ndi dung vé [Cha dé], hay viét theo 3 goc do:

A. Cho nhan vién méi chua c6 kinh nghiém

B. Cho chuyén gia 5 nam kinh nghiém

C. Cho C-level can dua ra quyét dinh chién lugc

Ky thuat 2 — Thay do6i khung thai gian

Prompt viét theo 3 thi thoi gian

Viét 3 bai vé [Chu dé] theo 3 khung thoi gian:

A.'Vi sao diéu nay da quan trong 10 nam trudc' (lich str)
B. 'Tinh trang hién tai va thach thirc dang gap' (hién tai)
C. 'Diéu sé thay d6i trong 3-5 ndm tdi' (tuong lai)

Ky thuat 3 — Thay doi format cho cung nhan dinh

Prompt chuyén déi 1 nhan dinh sang 4 formats
Nhan dinh: '[Diém quan trong nhat tir tai liéu]’

Hay thé hién nhan dinh nay qua 4 formats:
A. Tweet 280 ky tu

B. Doan ma& dau blog 100 tur

C. Script cho video 60 giay

D. Slide don (tiéu dé + 3 bullets)
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s Tém tat chuong

PIEM COT LOI: Stic manh ctia NotebookLM véi ngudi tao néi dung khéng nam &
cho né viét thay ban. N6 giai phéng ban khdi phan tén strc nhung it gia tri nhat la
nghién ctru, cau trdc héa, chuyén doéi dinh dang dé ban tap trung vao phan khéng
Al nao lam duoc: géc nhin ca nhan, cdu chuyén song déng, giong néi thuong
hiéu, va sy két n6i thuc sy véi ngudi doc/xem.

I Bai Tap Thyc Hanh

Bai 1 - RECALL

Nhé lai cac khai niém cot 16i

Tai str dung khac gi so véi tai phat hanh? ‘Notebook trung tdam noi dung' a gi va tai
sao quan trong? Khi nao infographic manh hon blog?

Bai 2 - APPLY

Tao 3 dinh dang tir 1 tai liéu

Chon mét bai viét ban da viét hodc mot tai liéu chuyén mon ban cé. Trong vong 60
phut, tao ra 3 dinh dang ndi dung khac nhau: 1 Téng quan Am thanh, 1 doan blog 300
tlr, va 1 script cho video 60 gidy. So sanh thai gian va két qua vai cach lam truyén
thong.

Bai 3 - CREATE

Thiét ké Lich ndi dung 30 ngay

Thiét ké 'Lich n6i dung 30 ngay' cho mét cha dé chuyén mén ban chon. Bao gom: tén
chu dg, 3-5 tai liéu nguén, va lich 30 ngay véi format néi dung cu thé moi ngay. Muc
tiéu: t6i thi€u 20 san pham ndi dung tir khéng qua 3 tai liéu goc.

I Tai Liéu Tham Khéo — Chuong 7

" Google — Interactive Audio Overviews (December 2024)

"Am thanh tuong tac Téng quans allow users to join the conversation and ask questions in

real-time.”

https://blog.google/innovation-and-ai/models-and-research/google-labs/notebookim-new-

features-december-2024/

2 Google — Video Overviews launch at Google 1/0 2025

"Téng quan Videos transform notebook sources into narrated gidi thich videos with visuals."

https://blog.google/feed/notebooklm-google-io-2025/
* Flowjin.com — Repurposing NotebookLM Audio into Video Content (2025)
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"Hurong dan két hop Notebookl M Audio vdi cdc cong cu video bén ngoai.”
https://en.wikipedia.org/wiki/NotebookLM

* DataCamp — Using NotebookLM for Content Research and Creation (2025)
"NotebookLM can directly generate blog posts or scripts from uploaded source materials."
https://www.datacamp.com/tutorial/notebookim

* Recast Studio — NotebookLM Audio to Video Workflow
"Quy trinh chi tiét chuyén doéi Téng quan Am thanh thanh video cd nhén dién thuong hiéu."

https://blog.google/innovation-and-ai/models-and-research/google-labs/notebooklm-video-
overviews-studio-upgrades/

¢ NotebookLM Guide — Content Repurposing Feature

"Tai st dung ndi dung feature assists in restructuring transcripts into polished articles. "
https://en.wikipedia.org/wiki/NotebookLM

7 Automatetodominate.ai — NotebookLM 2025 Updates
"Téng quan Am thanhs expanded to 50+ languages. Custom Al personas for content
creation.”
https://automatetodominate.ai/notebooklm-2025-updates/

¢ Forbes — NotebookLM Podcast and Content Creation Use Cases
"Bai phan tich déc Iap vé ung dung NotebooklL M trong tao ndi dung chuyén nghiép.”
https://www.forbes.com/sites/technology/
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CHUONG 08

NotebookLM cho Nghién ctiru Chuyéen sau

Quy trinh: Nghién ctru chuyén sau + NotebookLM — tir Zero dén Chuyén gia

Trong mot thoi gian dai trng dung, NotebookLM c6 mét diém yéu dugce thira nhén
rong rai, dé la né chi théng minh dén murc bo tai liéu ban cung cap. Ban than trudc
khi s&r dung NotebookLM, ngoai tai liéu san cé thi cé6 mot nhu cau rat 16n 14 can
nghién ctru thém nhiéu tai liéu tdng hop khac. Minh hay st dung tinh nang Nghién
ctru chuyén sau ctia Gemini va Perplexity, sau do tai vé tai liéu réi upload nguoc Ién
hodc copy van ban tha vao NotebookLM. Sau dé6 mdi tién hanh nghién ctru. Diéu nay
cling kha t6n thoi gian. Google cling nhan thay nhitng phan hoi nay t&r nguoi dung
nén da rat cha dong giai quyét. Do la vao Thang 11 nam 2025, Google da tich hop
truc tiép hai ché do nghién clru vao NotebookLM: Nghién ctru nhanh va Nghién ctru

;
chuyén sau.

Q. Tim nguén mdi trén web

@ web v  C¢ Nghién ciu nhanh v

C! Nghién ctfu nhanh

Chon tat ca “4 Phis hop dé cé két qua nhanh

2026-01-1 % Deep Research

Bao cao va két qua chuyén sau

Tl do6, quy trinh nghién ctru tré thanh mot vong khép kin hoan toan — tir khéng biét gi
dén hiéu sau va tao ra output ma khong can roi khoi moi truong lam viéce.
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e cEme

@

Tang 1: Gemini fQ\

o =Y Deep Research =

Collecting from multiple sources

EBE BB & 9

Journals Reports Websites

@ Tang 2: NotebookLM
Phan tich

Deep analysis, synthesis, citations
e e (4[4

OH@)O

ol ‘e 2)o)

Hé théng nghién clru 2 tang: Nghién ctru chuyén sau thu thap + NotebookLM
phéan tich chuyén sau

I 8.1 Nghién ctru nhanh vs Nghién ctru chuyén sau — Hiéu ding dé dung
diang

Khi click vao 'Tim nguén mdi trén web' trong panel Nguén, NotebookLM cung cap hai
lira chon cho chung ta:

Tiéu chi Nghién ctru nhanh Nghién ctru chuyén sau
Mb ta Phs hop dé c6 két qué nhanh PR GED G R ST
. " " BT Duyét hang tram website,
Cach hoat dong Scan nhanh, tdng hgp turce thi ohan tich da chigu
Thai gian 30-60 giay gfd;)hut (chay nén, khong can
Output Danh sach nguén + tém tat ngan gg; gSO chitiet kem trich dan
. N - n . Nghién ctru hoc thuat, phan
Phu hgp cho Cau hoi nhanh, kiém tra thong tin tich thi trudng
Nhap vao Notebook | Chon nguén thi céng Impgrt to:anPo bao cao +
nguén mot lan

Ban c6 thé lya chon theo nguyén tac:
» Biét rd can tai liéu gi — Nghién ctru nhanh
» Chua biét bat dau tir dau véi chi dé méi — Nghién ctiru chuyén sau
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» Can bao cdo téng quan lam nén — Nghién ctru chuyén sau
» Can ki€ém ching mot thong tin cu thé — Nghién ciru nhanh

I 8.2 Quy trinh nghién ctru 2 tang — Tur zero dén chuyén gia

Tang 1: Thu thap rong (Nghién clru Tang 2: Phan tich sau (NotebookLM
chuyén sau): Xay dung ban do téng Neo chat nguén (Grounding)): Dao
thé& vé chu dé, xac dinh cédc nguon sau vao bo tai liéu da chon, tim moi
dang tin cay va chuyén gia trong linh lién hé chéo, dat cau hoi phirc tap, va
vucC. tao output truyén dat kién thirc.

Minh sé hudng dan chi tiét dé gitup ban thuc hién Tang 1 — Nghién ctru chuyén sau

Bué > o a < re 2 A
il M6 panel Nguon — click 'Tim nguén méi trén web'

Buce Chon 'Nghién ctru chuyén sau' (khéng chon ‘Nghién ctru nhanh')

Bué ~ < - A am ” Y .,
el Nhap tir khéa va noi dung nghién ctru cé cau tric

N6i dung va tir khda t6t cho Nghién ctru chuyén sau khong phai 1a cau hoi ngan kiéu
Google. N6 can dinh hudng r6 rang hon:

Format ngi dung va tir khéa c6 cau tric cho Nghién ctru chuyén sau
Nghién ctru toan dién vé [Chu dé], bao gom:

1. Trang thai hién tai cta linh vuc (2023-2025)

2. Cac dot pha quan trong nhat va tac gia/nhdm nghién ctru chd chot
3. Tranh luan khoa hoc chua dugc giai quyét

4. Ung dung thuc t& va thuong mai héa tiém néng

5. Hudng nghién ctru dang duoc quan tam nhat

Uu tién nguon: tap chi hoc thuat peer-reviewed,

bdo cdo tlr t6 chirc uy tin, paper tlr arXiv/Nature/Science.
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Sl Cho 3-5 phut (Nghién ctru chuyén sau chay nén, ban c6 thé lam viéc khac)

Review bao cao va Import

il Nghién ciu chuyén sau tra vé bao cdo cé cau tric vai tom tét dieu hanh, cac muc

chinh, va danh sach nguén c6 trich dan. Ban c6 thé import toan bd hoéc chon loc.

I 8.3 Nghién ctru tinh huéng 1 — Nghién ctru khoa hoc lugng tir

Chi Phuong Anh, giam doc dau tu tai mot quy venture capital tap trung vao deep
tech, can danh gia ba startup cong nghé luong tir trong thai gian 72 gid. Chi khong
c6 nén tang vat ly, nhung can hiéu da sau dé hdi dung cau hdi trong budi gidi thiéu va
danh gia tinh kha thi cia cong nghé.

Tang 1 — Nghién ctru chuyén sau

Noi dung va tir khéa 1 — Téng quan céng nghé:

Noi dung va tir khéa Nghién ctru chuyén sau — Quantum Computing tong quan
Nghién ctru toan dién vé tinh trang hién tai cia quantum computing:

1. Céc kién trdc quantum computing dang canh tranh (superconducting, trapped ion,
photonic, neutral atom)

2. Diém manh/yéu cua tirng kién tric theo géc do thuong mai hoa

3. Cac cong ty dan dau: Google Quantum Al, IBM, Microsoft, lonQ, Quantinuum

4. Quantum advantage da dugc chirng minh véi bai toan thuc té nao?

5. Timeline thuc té: khi nao quantum computing anh hudng dén cac nganh kinh t&?
Uu tién: bao cdo tr McKinsey, Forrester, Nature, arXiv tir 2024-2025.

Audience: investor can danh gia startup, khong c6 background vat ly.

No6i dung va tir khéa 2 — Géc nhin dau tu:

NGi dung va tir khéa Nghién ctru chuyén sau — Pau tu Quantum

Phan tich ecosystem dau tu quantum computing 2024-2025:

- Tong von d4au tu va phan b6 theo giai doan (seed/Series A/B/C)

- Céc startup dugc funded nhiéu nhat va ly do

- D4u hiéu canh béo: nhitng tuyén bé quantum advantage khéng co co s&
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- Due diligence framework cho quantum startup

Tang 2 — Phan tich sau véi NotebookLM

Sau khi import bao cdao Nghién ctru chuyén séau, chi thém vao Notebook: 3 paper tur
danh sach dugc goi y + bdo céo thi truong Forrester va McKinsey + bai thuyét trinh
dau tu cua 3 startup can danh gia (upload PDF).

System Prompt — C6 van ky thuat cho nha dau tu

</> SYSTEM PROMPT

VAI TRO:

Ban la co van k¥ thuat giip minh danh gia startup quantum computing
tr goc d6 dau tu. Minh la investor, khong cé background vt ly.

KHI MINH HOI VE CONG NGHE:

- Giai thich bang ngon ngi business, khong dung céng thirc toan hoc

- So sanh véi cong nghé minh da biét (may tinh cd dién, cloud computing)
- Chi r&: day la cong nghé da chirng minh, hay van con la gia thuyét?

KHI MINH HOI VE CLAIM CUA STARTUP:

- Kiém tra claim d6 véi evidence trong tai liéu nghién ctru

- Néu claim qua xa so véi state-of-the-art: néu ro

- Néu claim hap ly: giai thich tai sao va nhirng rui ro ti€p theo la gi

CAU HOI DUE DILIGENCE minh can chu3n bi:

1. "Qubit coherence time cla hé thong ban la bao nhiéu?"

2. "Error rate cua logical qubit la bao nhiéu? So vdi state-of-the-art?"

3. "Quantum advantage cua ban dugc chirng minh véi bai toan thuc té nao?"

Két qua trong 72 gio

Chi Phuong Anh c6 thé:

« Giai thich su khac biét gitra 4 kién trdc quantum computing theo ngon ngir dau tu

« Xac dinh ngay startup thir hai dang “vé giay” khi khong nhat quan véi state-of-the-art
* Chuan bi 12 cau hoi tham dinh kj thuéat co6 chiéu sau

« Tao tai liéu tom tat 4 trang gui d6i phan tich

Diém dac biét: Khong can doc mot paper vat ly nao tir dau dén cudi. NotebookLM
ddng vai tro 'phién dich vién' gitra ngoén ngir khoa hoc va ngén ngit kinh doanh.

S6 liéu thuc té ve linh vuc nay (2025): ~ ° °
» Thi trudng quantum computing toan cau dat 1,8-3,5 ty USD nam 2025

» Caltech cong bé mang 6.100 qubit dung neutral atom
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» Google Quantum Al chirng minh quantum advantage chay nhanh hon
supercomputer 13.000 lan cho moét sé bai toan cu thé

» D-Wave tuyén bd quantum advantage dau tién cho bai toan thuc té hiru ich (mo
phong vat liéu tt)

I 8.4 Nghién ctru tinh huéng 2 — Nghién ctru thuc pham cta tuong lai

Anh Dirc, CEO clia moét céng ty thuc pham tam trung tai Ha NOi (200 nhan vién),
mudn danh gia liéu c6 nén dau tu vao xu hudng 'Future Food' — thuc pham tur
protein thay thé, thuc pham lén men chirc nang, va thuc pham té bao. Thoi gian cé:
2 tuan nghién ctru trude khi hop HOi dong quan tri.

Tang 1 — Nghién ctru chuyén sau, 3 Noi dung va tir khéa song song

NGi dung va tir khéa 1 — Xu huéng toan cau:

NGi dung va tir khéa Nghién ctru chuyén sau — Future Food toan cau

Nghién ctru comprehensive vé Future Food / Alternative Protein 2024-2025:

1. Ba xu hudng chinh: plant-based protein, precision fermentation,
cultivated meat — trang thai thwong mai hoa cua tirng loai

2. Thi truong tang trudng: quy mo, du bdo va toc doé tang trudng

3. Cong ty dan dau & mai phan khic

4. Rao can thuec té: quy dinh, chi phi san xuat, chap nhan nguai tiéu dung

5. Nghién ctru tinh hudng that bai: nhitng gi da khéng hoat dong va tai sao

Uu tién: McKinsey, BCG, Good Food Institute, Euromonitor, FAOSTAT 2024-2025.

Noi dung va tir khéa 2 — Béi canh Pong Nam A va Viét Nam:

NGi dung va tir khéa Nghién ctru chuyén sau — Future Food tai Viet Nam
Future Food tai D6ng Nam A va Viét Nam:

- Mirc d6 chap nhan ctua nguoi tiéu dung DNA véi protein thay thé

- Chinh séch va quy dinh tai Viét Nam vé thuc phdm méi (novel food)

- Startup DNA trong linh vuc nay da nhan duoc dau tu

- So sénh vdéi thi trudng phuong Tay: diém khac biét van hda quan trong

No6i dung va tir khéa 3 — Ky thuat va san xuat:
No6i dung va tir khéa Nghién ctru chuyén sau — Kha nang san xuat thuc té

Precision Fermentation va Cultivated Meat — kha nang san xuat thuc té:
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- Chi phi san xuat hién tai vs du bdo dén 2030

- Yéu cau ha tang cho small/mid-size producer

- Regulatory pathway tai céc thi trudng chinh (EU, My, Singapore, VN)
- Tai sao Singapore dang dan dau chau A vé cultivated meat?

System Prompt — C6 van chién lugc mang thuc pham
</> SYSTEM PROMPT

VAI TRO:

Ban |a c0 van chién lugce thuc pham, gitip minh danh gia co hoi
dau tu vao Future Food tir géc d6 mot doanh nghiép thuc phdm
truyén théng tai Viét Nam.

KHUNG PHAN TICH — str dung cho moi cau hdi vé xu huéng:

1. Trang thai cong nghé: TRL (Technology Readiness Level) 1-9
2. Velocity thi truong: dang tdng nhanh, cham, hay da qua dinh?
3. Timing window: khi nao phu hop nhat dé€ gia nhap?

4. Fit vGi cong ty minh: nang luc phéan phdi cé thé tan dung khong?

KHI PHAN TiCH RUI RO:
Chia theo 4 nhém: Cong nghé / Thij truong / Quy dinh / Tai chinh.
Vi méi rdi ro: Xac suat cao/trung/thap x Tac déng I6n/vira/nho.

DIEU MINH MUGN TRANH:
Dlng dua ra két luan "nén/khong nén dau tu" —
thay vao do, gitip minh thay ré tradeoff d€ minh tu quyét dinh.

Két qua sau 2 tuan

Anh Dtrc c6 bo tai liéu hoan chinh cho cudc hop HPQT:

* So d6 tu duy thé hién landscape toan bo nganh Future Food

« Tom tat document: xu hudng, co hoi, rai ro, khuyén nghi véi 3 kich ban

« T8ng quan Am thanh cho céc thanh vién HDQT nghe truée cudc hop

« Ban thuyét trinh véi s6 liéu thi truong c6 nguon dan chirng day du

Diém déc biét: Toan bo so liéu déu duoc neo chat vao tai liéu da import — khéng co
con sO nao 'tlr Al bia ra'. Khi thanh vién HDQT hoi nguén, anh c6 thé click chinh xac
vao trich dan.

8.5 Nghién ctru tinh huéng 3 — Nghién ctru thong ké trng dung trong kinh
te
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Chi Quynh, nghién ctru sinh tién si kinh té€ nam 2, dang viét luan an vé rng dung
phuong phap théng ké Bayesian trong do luang rui ro tin dung tai thi truong mai
noi. Van dé: literature rai rac & nhiéu tap chi — kinh t& lugng, tai chinh, hoc may — va
viét bang ngon ngir ky thuat rat nang.

Tang 1 — Nghién ctru chuyén sau, xay dung literature base
Noi dung va tir khéa 1 — Tong quan phuong phap:
Noi dung va tir khéa Nghién ctru chuyén sau — Bayesian methods in rui ro tin dung
Survey toan dién vé Bayesian methods trong rui ro tin dung modeling:
1. Su khac biét gilra Bayesian va frequentist approach
trong do luong rui ro tin dung
2. Cac mo hinh Bayesian phé bién nhat: Bayesian Logistic,
Bayesian Neural Network, Gaussian Process
3. Uu diém chinh: uncertainty quantification, prior incorporation
4. Gidi han va phé binh tlr cong dong hoc thuat
5. Bai bao seminal va tac gia foundation trong linh vuc
Uu tién: Journal of Econometrics, Review of Tai chinh Studies,
Journal of Banking and Tai chinh, arXiv (g-fin section) tir 2018-2025.

Noi dung va tir khéa 2 — Thi trudng méi néi:
No6i dung va tir khéa Nghién ctru chuyén sau — Rui ro tin dung tai emerging markets
Ung dung rui ro tin dung models tai emerging markets — dac thu va thach thuc:
1. Tai sao mo hinh phat trién & Western markets khéng ap dung truc tiép?
2. Data challenges: sparse data, informal sector
3. Alternative data sources dang dugc nghién ctru
(mobile payment, mang xa hdi, satellite imagery)
4. Case studies: Trung Quéc, An D9, Brazil, Dong Nam A
5. Regulatory implications: Basel 1lI/1V va Bayesian models

System Prompt — Trg ly nghién ctru hoc thuat

</> SYSTEM PROMPT
VAI TRO:

Ban la c6 van nghién clru chuyén vé econometrics va Bayesian statistics,
ho tro minh doc hi€u va phan tich literature cho luan &n tién si.
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MINH LA: nghién cttru sinh ndm 2, da c6 nén tang t&t vé
frequentist statistics va linear regression, dang hoc Bayesian methods.
Giai thich & level d6 — khong qua co ban, khong quéa advanced.

CHEDO "LITERATURE REVIEWER":

Khi minh upload paper mdi, hay tu dong:

1. Tém tat contribution chinh (1 cau)

2. Phuong phép st dung va dataset

3. Két qua chinh va gidi han dugc tac gia thira nhan

4. K&t ndi vai cac paper khac da cé trong Notebook

5. Cau hoi ma paper nay chua tra |6i — potential khoang tréng nghién ctru

CHE PO "CRITICAL READER":

Khi minh hdi "Phé binh paper nay", hay phan tich:
- Validity cia methodology

- Tinh dai dién ctia sample

- Alternative explanations cho két qua

- Nhing paper nao trong Notebook mau thuan?

CHEDCJ "WRITING ASSISTANT":

Khi minh viét doan t6ng quan tai liéu, hay:

- Kiém tra: moi claim c6 dan nguén tir tai liéu khéng?

- Goi y: cau chuyén tiép tu nhién gilra cac lubng tu tudng

- Chi ra: khoang tréng nghién ctru minh c6 thé fill véi nghién ctru ctia minh

Ngoai ra, ban ciing c6 thé ap dung Ky thuat truy xuat chuoi trich dan (Chuoi trich

dan

Ky timét nay dac biét hiéu qua véi nghién clru hoc thuéat:

Prompt Chuoi trich dan — truy xuat lai chuoi trich dan

Paper X trich dan [Author A, 2019] la foundational.

Trong Notebook cua minh, [Author A, 2019] c¢6 khéng?

Néu co, giai thich cu thé luan diém tir paper dé ma X dang dua vao.

Néu khong co6, minh can tim va thém paper dé vao khéng?

Két qua
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Chi Quynh hoan thanh Téng quan tai liéu 25 trang, day la cong viéc thuong mat 2-3
thang, dugc rat ngan xudng 3 tuan. Quan trong hon, Chi da xac dinh dugc khoang
cach research cu thé: khdng c6 Paper nao ap dung Bayesian Gaussian Process cho
RUi ro tin dung véi dit liéu tir thi truong Viét Nam, va day trd thanh contribution chinh
cua luan an.

I 8.6 Ky thuat nang cao — Nghién cttu lién nganh

M6t trong nhitng irng dung manh nhat cua NotebookLM trong nghién ctru la tong
hop lién Notebook — két nGi kién thirc tir nhiéu Notebook thudc céac linh vuc khac
nhau.

Vi du: Nghién ctru giao thoa gitra Quantum Computing va Cryptography tai chinh:

</>SYSTEM PROMPT
Notebook A: Quantum Computing (Nghién ctru tinh huéng 1)

Notebook B: Blockchain va Cryptography trong fintech
Notebook C: Tac dong ctia quantum threat |én hé théng tai chinh

— Tao Notebook tong hgp D, bé sung Tai liéu tom tat tir A, B, C vao dé

Trong Notebook D, dat cau hai lién nganh:
Prompt tong hogp lién Notebook:
Tong hop tir cac ngudn:
1. Quantum computing anh hudng nhu thé nao dén tinh an toan
cua céc thuat toan mat ma hién tai trong fintech?
2. Post-quantum cryptography (PQC) dang & giai doan nao?
3. Timeline: khi nao system tai chinh thuc su can migrate sang PQC?
4. Céac t6 churc tai chinh Viét Nam can chuén bi gi tir bay gio?

Co thé thay day la dang cau hdi ma khong thé hoi Google hay ChatGPT va nhan dugc
cau tra 16i duoc neo vé ngudn, vi chi cd NotebookLM mdi cé thé ddi chiéu chéo gitra
tai liéu ban da chon loc. Vay la ban da nam dugc stirc manh cua viéc két hgp nghién
ctru lién nganh nay. Tuy nhién, trong phan tiép theo dé€ dam bao rang dau la nhirng
gidéi han cta Nghién ctru chuyén sau thi minh ciling sé chia sé cu thé dé ban cé géc
nhin khach quan nhat. Day la géc nhin cé nhan, ban ciing cé thé dé lai thém phan hoi
cho minh nhé.
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I 8.7 Gidi han can biét — Nghién ctru chuyén sau khong phai khong c6

diém yéu

Gidi han Bi€u hién Cach xur ly
Paper trén JSTOR, Elsevier Download paper tryc tiép
Khong truy cap paywall I;g(r)]ng doc dugc toan bd van upload PDF vao Notebook
o KAet qua Nghu‘en cuu ch‘tiyen Thém thu cong tai liéu tiéng
Uu tién tiéng Anh sau chu yéu la nguén tiéng A s o
Anh Viét, tai liéu noi dia

Nén két hop Google Search
hoac Perplexity cho tin mdi
nhat

Su kién vai ngay gan nhat cé

Khong co dir liéu real-time th& chua cé

Nghién ctru chuyén sau uu
tién goc nhin nhiéu nha khoa
hoc khac nhau, nhiéu nghién
ctru khac nhau ma c6 thé bd
qua goc nhin thiéu sd

Tim thém paper phé binh,
thém vao Notebook

C6 thé thiéu goc nhin phé
phan

Export sang CSV, hoac tom
tat bang text trudc

Khong phan tich dir lieu tho | Khdng doc Excel, database

s Tém tat chuong

PIEM COT LOI: Nghién ctru chuyén sau + NotebookLM tao ra mét vong Idp nghién
ctru chua tirng co: tir 'khéng biét gi' — ban dé tong thé (Nghién ctu chuyén séu) —
hiéu sau va phén tich chéo (NotebookLM) — output c6 thé chia sé. Piém manh
tuyét déi: moi két ludn déu cé thé trace vé tai liéu cu thé — diéu ma khéng Al nao
khéc cé thé dam bao ¢ cting muirc dé.

I Bai Tap Thyc Hanh

Bai 1 - RECALL

Nhé lai cac khai niém cot 16i

Nghién ctru chuyén sau khac Nghién ctru nhanh nhu thé nao? K€ tén 3 tinh hudng phu
hop nhat cho méi ché d6. Téng hap lién Notebook la gi va khi nao dung?

Bai 2 - APPLY

Thuc hién quy trinh 2 tang

Chon mét chu dé trong linh vuc ban dang nghién ctru hodc mudn tim hi€u. Thuc hién day
da: (1) 2-3 Nghién ctru chuyén sau Noi dung va tir khda c6 cau truc, (2) Import vao
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Notebook + b6 sung tai liéu chuyén biét, (3) Viét System Prompt pht hgp véi muc tiéu, (4)
Tao m6t Tai liéu tom tat tir két qua phan tich.

Bai 3 - CREATE

Thiét ké Quy trinh nghién ctru

Thiét ké 'Quy trinh nghién ctru' cho mot du an nghién ctru thuc té cta ban, bao gom: (a)
Cau hdi nghién ctru chinh, (b) 3 Nghién ctru chuyén sau No6i dung va tir khda vai format
day du, (c) Danh sach nguon tai liéu chuyén biét can tim thém thu cong, (d) System
Prompt cho Notebook nghién ctru, (e) K€ hoach output cudi (bdo céo, paper, thuyét trinh).

I Tai Liéu Tham Khéo — Chuong 8

" Google — NotebookLM introduces Deep Research and Fast Research (November
2025)

"Nghién cuu chuyén sdu formulates a research plan, browses hundreds of websites, and
produces detailed reports.”

https://blog.google/innovation-and-ai/models-and-research/google-labs/notebooklm-deep-
research-File-types/

2 NetworkWorld — Quantum Computing Breakthroughs 2025
"Caltech announced a record-breaking 6,100-qubit array, Google's algorithm ran 13,000x
faster than classical.”
https://en.wikipedia.org/wiki/Quantum_computing

* SpinQuanta — State of Quantum Computing 2025
"Global quantum computing market reached S1.8-53.5 billion in 2025."
https://spinquanta.com/quantum-computing-2025-review

* Forrester — Quantum Error Correction Progress 2025
"Quantinuum reported logical qubits achieving 22 times lower failure rates.”
https://www.forrester.com/technology/

s Oreate Al — NotebookLM Deep Research vs Fast Research Deep Dive (2025)
'So sdnh chi tiét hai ché dé nghién cutu va hudng dan su dung thuc té.”
https://en.wikipedia.org/wiki/NotebookLM

¢ Good Food Institute — Alternative Protein State of the Industry Report 2025
"Bdo cdo toan dién vé plant-based protein, precision fermentation va cultivated meat.”
https://gfi.org/industry/

7 McKinsey Global Institute — The Future of Food 2025-2030
"Dur bao thi truong va rao can thuong mai hoa cho ting phan khice Future Food.”
https://www.mckinsey.com/industries/agriculture/our-insights

¢ Journal of Banking and Finance — Bayesian Methods in Credit Risk: A Survey
"Tong quan vé ting dung Bayesian methods trong do luéng rdi ro tin dung.”
https://www.sciencedirect.com/journal/journal-of-banking-and-finance
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° arXiv (q-fin.RM) — Bayesian Approaches to Credit Risk Modeling: Recent
Advances
"Tap hop cdc paper gan day vé Bayesian rdi ro tin dung vdi focus vao emerging markets. "
https://arxiv.org/list/g-fin.RM/2024
"> Dig.watch — NotebookLM 2025 Feature Timeline

"Timeline day du cdc tinh ndng NotebooklL M ra mat trong ndm 2025, "
https://dig.watch/processes/un-ai
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Cudi ndm ngodi, minh nhan tu van Al cho mot cong ty dang lam vé Hiéu suét
Marketing — khoang 100 ngudi, tru s& & Ha Noi, cé thém van phong & Sai Gon. Cong
ty dang trén da tdng trudng, tuyén ngudi lién tuc, moi thr nhin tlr ngoai thi rat on.
Nhung khi minh ng6i véi phong HR dé khao sat trude dao tao, bic tranh bén trong thi
khac. Phong HR c6 dung 3 ngudi. 3 chi nay lo tat — tir tuyén dung, dao tao hoi nhap,
hgp déng, chdm cong, cho dén dao tao néi bo. Minh hoi: "Tuan céc chi lam bao nhiéu
gio?" Chi trurdng phong cudi nhe va tra |6i: "50 la ngay nhe, c6 tuan 60 gio."

Vi minh can cé thém thong tin cu thé hon nén minh hadi tiép: "SOP dao tao hoi nhap
nhan vién méi nam & dau?" Chi ma Google Drive, luét qua may chuc Folder [6ng nhau,
tim dugc mot File Word. Md ra — ban soan tlir 2021, chua céap nhéat lan nao. Quy trinh
thuc té bay gio khac xa, nhung phan Ién nam trong dau chi. Khong phai chi lugi ghi.
Ma khi dang phai chay 50-60 gio moi tuan lo hét tir A dén Z thi ai cé thoi gian ngoi
viét lai tai liéu?

Chua hét. Minh khao sat thém cac phong khac thi két qua cling y vay. Hé thong CRM
mot noi, phan mém tai chinh mot noi, céng cu trao déi ndi bo mot noi khac. Dir liéu
kha phan manh va khong cé két ndi véi nhau. Kién thirc vé san pham, vé khach hang,
vé quy trinh x(r ly ngoai lé thi tat ca dang nam rai rac trong dau cda tirng ca nhan.

Day chi la mot trong nhiéu Doanh nghiép minh gédp phai khi dao tao va tu van. Theo
McKinsey udc tinh cé khoang 70% tri thirc trong moét td chirc ton tai & dang "tacit
knowledge", tirc la kién thirc nam trong dau nhan su, khong trén hé théng nao. Bay
muoi phan tram, dé la con sd & thi trwong qudc té, noi tai liéu hod da trd thanh nét
van hoa may chuc nam. Con & Viét Nam, doanh nghiép vira va nhd, noi ma SOP la
"hdi anh/chi trudng phong," noi ma meeting note la "nhé trong dau la ok réi," thi minh
nghi thuc té con cao hon nhiéu.

Phan | va Phan Il cia cudn sach nay, minh da chia sé & quy mo ca nhéan, chi cé ban
V@i tai liéu cua ban, ban véi cach hoc cta ban. Tir Phan Il tré di, cau chuyén sé & quy
mo khac. Nguoi dung NotebookLM khéng con la mot ngudi ngdi nghién cliru mot
minh, ma la mét t6 chirc dang neo tri thirc, dang dong goi, va nhan rong kién thic
cho ca doi ng. Pay la lac trg ly NotebookLM chuyén vai tir tro ly cd nhan thanh nén
tang tri thirc cho doanh nghiép. Nghe c6 vé hoanh trang, nhung bat dau lai tir rat nho.
Nhd nhu viéc ng6i vai chi HR 30 phut, ghi lai quy trinh dao tao hoi nhap hién tai cha
khong phai tir ban 2021 vao mot Notebook, dé lan sau cé ngudi méi vao thi khong
phai giai thich lai tr dau. Nhé nhu viéc gom may chuc File SOP dang nam rai rac trén
Drive vao mét cho, bat chia sé, dé nhan vién hdi "quy trinh xin nghi phép" thi cé cau
tra 10i trong 10 giay thay vi di tim chi HR dang hop. Duong nhién, trude khi upload
nhirng tai liéu nay Ién NotebookLM, sé can phai c6 cac cach tién xtr ly tai liéu dé dam
bao mat thong tin néi bé du Doanh nghiép cua Chi dang st dung hé sinh thai cla
Google Workspace. Bat dau tir phong HR dung NotebookLM dé xay lai toan bo co s&
tri thire cho ndi b cong ty. Va néu ban d3 san sang thi ching ta sé cung bat dau.
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CHUONG 09

~

Xay dung Co s& Tri thirc Doanh Nghiép

Bao maét la uu tién hang dau: Bao mat di trudc, tri thirc theo sau

Phan Il khéng néi vé NotebookLM nhu mét cong cu dé€ mot vai ca nhan sir dung.
Minh mudn chia sé vé cach NotebookLM c6 thé trd thanh co sd tri thirc cla 16 chirc,
nhu mot 'B6 ndo Doanh nghiép' khéng bao gio quén, khong bao gio nghi viéc, va dé
dang truy cép, trao d6i cho moi thanh vién.

I 9.1 Tai sao doanh nghiép phai dat bao mat lén hang dau

Mot cé nhan dung NotebookLM sai cach, hau qua |a théng tin ca nhan c6 thé biro ri.
Mot doanh nghiép dung NotebookLM sai cach, hau qua cé thé la vi pham nghia vu
bao mat véi khach hang, vi pham hgp dong NDA véi doi tac, 10 thong tin tai chinh
chua cong bd, hoac vi pham quy dinh phap luat vé dir liéu ca nhan.

/A Nguyén tac Bao mat la uu tién hang dau

Budc dau tién trong trién khai NotebookLM cho doanh nghiép khéng phai la tao
Notebook ma la xay dung Chinh sach Phan loai D& liéu: mét b quy tac xac dinh tai
liéu nao duoc phép, tai liéu nao can xu ly trude, va tai liéu nao tuyét déi khong dua
Ién nén tang Cloud du cho cé la hé sinh thai Doanh nghiép cua Google Workspace.

I 9.2 Khung phan loai tai liéu 4 cap do
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Level 4 Level 3
RED ORANGE
Tuyét mat Bao mat
£ Restricted Confidential
~(C
% NEVER UPLOAD ANONYMIZE FIRST
.E
(’go
prs Level 2 Level 1
2 YELLOW GREEN
NGi bo Cong khai
Internal Public

UPLOAD WITH CARE UPLOAD DIRECTLY

Kha néng chia sé

Ma tran phan loai tai liéu doanh nghiép trudc khi nap NotebookLM

Cap do 1 — Cong khai

— Hanh déng véi Doanh nghiép: Upload truc tiép, khéng can xur ly trude.

» Bdo cdo nganh va nghién ctru thi trudng tlr nguén cong khai

» Tai liéu san pham/dich vu da dugc céng bo

» S4ch tay nhan vién (employee handbook)

» Tai liéu dao tao dao tao hoi nhap chung (vén héa cong ty, lich st, san pham)
» Quy trinh van hanh tiéu chuan (SOP) khéng chira thong tin canh tranh

Tai liéu khong chira thong tin nhay cam, da duoc phé duyét.

A\ Cap d6 2 — Néi bd

— Hanh dong véi Doanh nghiép: Can phai an danh héa — Kiém tra — Upload. (Xem

chuong 9.3.)

» K&t qua khao sat nhan vién da dugc tong hap (khong co tén cu thé)
» Tai liéu chién luge (can danh gia mdc dé canh tranh)

» Email va bién ban cuéc hop (can kiém tra thong tin ca nhan)

» Bdo cdo kinh doanh néi bé (can loai bo KPI nhay cam)

Tai liéu dé st dung ndi b, can xtr ly trude khi dua Ién cloud.
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+ Cap do 3 —Bi mat

— Hanh déng cho Doanh nghiép: Chi sir dung NotebookLM trong mai trudng doanh
nghiép (NotebookLM Enterprise), bat ma héa do doanh nghiép quan ly, han ché
quyén truy cap nguai dung va ghi lai toan b6 nhat ky truy cap hé thong.

» K& hoach M&A va théng tin thdm dinh

» K&t qua R&D va IP chua dugc bao ho

» D{¥ liéu tai chinh chi tiét (P&L, du bdo chua céng bo)

» Hop dong vai khach hang va doi tac (co6 diéu khoan bao mat)

Tai liéu cd gia tri canh tranh cao hodc nghta vu bao mat véi bén thi ba.

X Cap do 4 — Cam tuyét doi
— Hanh déng ctiia Doanh nghiép: Tr chdi, khong cé ngoai lé.
» Tai liéu méat quoc gia hodc an ninh quéc phong
» Thong tin giao dich ndi gian (insider trading info)
» Password, token API, secret key
» HO so'y té va thong tin strc khoe (PHI)
» Thong tin ca nhan cua khach hang (tén, SDT, email, CCCD, dia chi)
Tai liéu vi pham quy dinh phap ly hodc gay thiét hai khong thé khac phuc.

Bang tom tat dé cac phong ban trong Doanh nghiép cé quyét dinh nhanh:

Cau hoi kiém tra Co

Tai liéu c6 tén/SDT/email X Cam tuyét doi Tiép tuc kiém tra
cu thé cua ca nhan?
Tai liéu bi rang budc béi v Cap3 Tiép tuc kiém tra
NDA véi bén thir ba?
Tai liéu c6 thé gay ton hai + Cap3hodc 4 Cap2 Tiép tuc ki€ém tra
canh tranh néu 16?
Tai liéu chi diing ndi bo L Cap2 Cap 1 — Upload ngay
nhung khong c6 PII?

I 9.3 Quy trinh tién xr ly tai liéu — An danh héa truéc khi nap

Chung ta da trao dai nhiéu vé viéc an danh dir liéu, nhung hanh déng cu thé va thuc
té thi nhu thé nao? Chuong 9.3 nay sé giup ban giai dap.
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Dau tién, ban hay phan biét su khac nhau giita Anonymization vs Redaction

‘ Redaction (x6a) Anonymization (an danh)

Cach lam Xéa hoan toan thong tin Thay bang placeholder (cac thé
ma&u dé dai dién cho nhém noi
dung nhat dinh)

Ngir canh cho Al ¥ Mat ngit canh, Al khéng hiéu Al hidu ngit canh, khéng biét
danh tinh

Nén dung khi Tai liéu Cap 4 — khong upload Tai liéu Cap 2 — can xtr ly trude
upload

Vi du thuc té:

Trudce khi an danh:
"Khéach hang Nguyén Van A (SDT: 0912.345.678, VP Bank) phan anh vé van dé giao hang
tré ngay 15/3/2025"

Sau khi an danh:

"Khéach hang [KH-001] (INGAN HANG-A]) phan anh vé van dé giao hang tré trong Q1/2025"

Al van hiéu dugc: c6 mot khach hang ngan hang phan anh vé giao hang tré trong
Q1/2025. Nhung khéng ai cé thé xac dinh danh tinh cu thé.

7 loai thong tin can an danh héa bat budc

Loai thong tin
Tén ngudi cu thé

Placeholder dé xuat
[HO TEN] ho&c [NV-001]

Nguyén Van A — [NV-001]

S6 dién thoai [SDT] 0912.345.678 — [SPT]
Email ca nhan [EMAIL] abc@gmail.com — [EMAIL]
CCCD/CMND [CMND] 038123456789 — [CMND]
S6 tai khoan ngan hang [STK] 1234567890 — [STK]

Tén cong ty doi tac (c6 [DTKT-A] ABC Corp — [DTKT-A]
NDA)

Pia chi cu thé [DIA CHI] 123 Lé Loi, Q1 — [DIA CHI]

C6 nhiéu cach dé an danh dir liéu nhung minh sé huéng dan cho ban 3 cach pho

bién thuc hién an danh héa:

Cach 1 — Thu cong (tai liéu dudi 10 trang):

Dung Find & Replace trong Word/Google Docs. Tao File mapping riéng dé giir lai
bang d6i chiéu ([INV-001] = ai) d€ luu ndi bo.
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Cach 2 — St dung Python Script dé tu dong an danh (trén 10 trang, lap lai thuong
Xuyén):

</> Python Script
# Script 4n danh hoa co ban cho tai liéu doanh nghiép
import re
def anonymize_document(text):
# An danh s6 dién thoai Viét Nam
text = re.sub(r'(0\+84)[0-9]{9,10}, '[SDT], text)
# An danh email ca nhan
text = re.sub(r'[a-zA-Z0-9._%+]+@gmail\.com’, '[EMAIL-CA NHAN]J, text)
text = re.sub(r'[a-zA-Z0-9._%+-]+@yahoo\.com’, [EMAIL-CA NHAN]' text)
# An danh s8 CCCD/CMND (9-12 chir s6)
text = re.sub(r'\b\d{9,12}\b’, [CMND/CCCD] text)

# An danh s tai khoan ngan hang (10-19 chir so)
text = re.sub(r'\b\d{10,19}\b’, [STK]', text)
return text

with open(input.txt, 'r', encoding='utf-8') as f:
content = f.read()

anonymized = anonymize_document(content)

with open(‘output_anonymized.txt', 'w', encoding='utf-8') as f:
f.write(anonymized)

print("An danh héa hoan thanh. File output: output_anonymized.txt")

Cach 3 — Str dung macro VBA dé an danh dir liéu (Mask)
Budc 1. Xac dinh bai toan can tu déng héa

Trudec tién can xac dinh rd muc tiéu ciia macro VBA.
Ban doc dir liéu tlr Excel, tim cac c6t chira thong tin nhay cam (sé dién thoai, CCCD,
email, ho tén...), sau do thuc hién che bét dir liéu dé bao vé danh tinh.

Céc thong tin can mo ta ré dé Al ho tro viét code VBA sau nay:
e Sheet chira dit liéu
e Tén cdc cot can xur ly
« Dinh dang dir liéu (text, s6, email...)
« Keét qua mong mudn sau khi xtr ly
Budc 2. Xac dinh dit liéu nhay cdm cén 4n danh
Tién hanh ra soat bang dir liéu va xac dinh cac truong can mask.
Vi du céc dir liéu nhay cam thuong gap:

e Hovatén
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o S0 dién thoai

e Email
« CCCD/CMND
o Diachi

o S0 tai khoan
Viéc xac dinh ding trudng di liéu gitip macro xur ly chinh xac.
Budc 3. Xay dung quy tac Mask di liéu
Pinh nghia r6 cach che dir liéu cho tirng loai théng tin.

Vidu:
Loai dir liéu Quy tac Mask
So dién thoai Gilr 3 s6 dau + 2 s cudi
Email Gilr ky tu dau + domain
CCCD Gilr 4 s6 cudi
Ho tén Gilr chir cai dau

Vi du két qua:

Nguyén Van A — N* A

0912345678 — 09178

example@gmail.com — e**@gmail.com**
Budc 4. Nho Al thiét ké logic xu ly (luu y khong nap tai liéu Ién cho Al)
Trudc khi viét code, yéu cau Al mo ta logic hoat dong ctiia macro:
1. Xac dinh dong dir liéu cudi
2. Lap quatung dong dir liéu
3. Kiém tra cot chira dit liéu nhay cam
4. Ap dung quy tdc mask
5. Ghi di liéu da xtr ly sang bang méi
Budc nay gilp kiém soat cach Al xt ly dir liéu.
Budc 5. Yéu cau Al sinh code VBA
Sau khi logic rd rang, yéu cau Al chuyén logic thanh macro VBA.
Macro thuong sé bao gém:
e Xac dinh sheet va vung dit liéu
o Duyét tirng dong dir liéu
« Ap dung ham xtr ly chuéi (Left, Right, Mid, Replace...)

e Ghidir liéu da mask sang sheet méi hoac file mai
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Budc 6. Kiém thi trén dit liéu méu

Minh khuyén khich ban tao mét ban copy file dir liéu dé test trude. Khong chay truc
ti€p trén file goc. Sau khi c6 code VBA tur budc 5, mé ban copy File (luvu y tén File phai
trung véi nhitng mo ta trude dé khi nho Al sinh code VBA). Ban md ctra s6 VBA Editor
bang céch an 16 hop phim Alt + F11 > Chon Insert > Chon module > Dan toan b6 code
6 budce 5 vao > Luu File (Save As) duéi dang Macro - Excel Macro-Enabled Workbook
(*.xIsm) > D&t con tré vao Macro > Run (f5) > Quay lai Excel dé kiém tra.

Sau khi macro chay xong can kiém tra:
e Dirliéu cé dugc mask ding quy tac khong
e Coélam hong dir liéu khong
e (C6 dong nao bi bd sét khong
Budc 7. Ap dung trén di liéu thuc
Sau khi kiém thdr thanh cong:
o Chay macro trén file dir liéu that
o Xuéat ra file da dugc an danh
« Gilr nguyén file goc dé d6i chiéu khi can

Day la budc gitp di liéu cé thé chia sé hodc phan tich ma khong 16 thong tin cé nhan.

Vi du 1 bang trudc va sau khi an danh:

Hova DICHRGLET Email (Trudc) CCCD (Trudc) bién thoai Email (Sau Mask) CCCD (Sau

tén (Trudc) (Sau Mask) Mask)
(Truéc)

Nguyén 0912345678 an.nguyen@gmail.com | 012345678901 | N*** A* 0971 **xxx78 ¥k @gmail.com | *****8901
Van An

2 Tran Thi 0987654321 binhtran@yahoo.com 079123456789 | T*** 098***xx21 p**k@yahoo.com | *****x6789
Binh Brxx

3 Lé Minh 0901122334 khoi.le@company.vn 055667788999 | L*** 090*****34 k****@company.vn *HHF**%8909
Khoi Krxx

B4y gi®y ban chuyén dit liéu nay sang File .csv ho&c qua PDF dé san sang nap lén
NotebookLM
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I 9.4 Thiét ké kién tric Co s& Tri thirc doanh nghiép

Master Notebook
(company-wide)

HR

Sales

Operations

Finance

Notebook Notebook Notebook Notebook
> Recruitment (L:%a'gs & > Logistics > Accounting
— — Financial
; [ : . Pipeline Inventory . :
> Onboardin >|Q ¢ - Planning &
— 9 -~ Management «— Tracking [, Analysisg(FP&A)
N = o B Sales .|| Supply Internal
> | =) Training ) Targets 727 chain 7|/ Controls
., [ | Payroll & Territory & Process > | Audit
. Benefits . Analysis " Improvement , Compliance
= Employee Quality 3 Cost
”\"" Relations Deal Desk | Control d' Accounting
5| Performance Competitor Facilities - | Cash Flow
-~ Reviews . Intel . Management . Management

Kién tric Notebook theo bé phan doanh nghiép
Sai lam phé bién |a c6 nhét tat ca tai liéu cong ty vao mét Notebook duy nhat. Diéu
nay khong chi vuat gigi han nguon (50-600 tuy phién ban), ma con lam giam chat
lrgng cau tra |Gi vi Al phai tim kiém trong mot khéng gian qua rong.
Nguyén tac thiét ké Notebook
Nguyén tac thiét ké ding: ‘Moi Notebook la mét chuyén gia' — cang tap trung, cang
théng minh.

Mbo hinh 3 tang cho doanh nghiép 50-200 nhan vién:

TANG 1 — Notebook Téng (Bo ndo Cong ty)
—— Van héa céng ty, lich s, gid tri cot 16i
—— Thong tin cong khai vé san phdm/dich vu
—— Chinh s&ch va quy dinh chung da duoc duyét
L—— Bdo céo nganh va thj trudng (ngudn céng khai)

TANG 2 — Notebook B6 phan (Chuyén gia b phan)
—— HR: Pao tao hdi nhap / Dao tao / Phic lgi / Ky luat
—— Kinh doanh: San phdm / D&i thi / Kich ban ban hang / FAQ
—— Marketing: Hudng dan thuong hiéu / Campaign / Content strategy

—— Operations: SOP / Quy trinh / Checklist / Troubleshooting
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L—— Tai chinh: Quy trinh tai chinh, bi€u mau (d4 an danh)

TANG 3 — Notebook Du an (Tam thoi, xda khi du an két thiic)
—— Project A: Tai liéu du an, meeting notes, deliverables
—— Client B: Thong tin khach hang nay (d4 &n danh PII)
L—— Initiative C: Tai liéu cho sang kién d&c thu

Phan quyén truy cap — Nguyén tac Quyeén toi thiéu 2
Khong phai moi nhan vién déu can truy cap moi Notebook. Thiét lap quyén truy cap
theo nguyén tac Quyeén t6i thiéu (quyén tdi thi€u can thiét):

Notebook Ai c6 thé xem Ai c6 thé chinh stra

Quan tri IT + Giam doc Nhéan
sy

Master / B6 nao Cong ty Toan céng ty

HR Notebook HR team + Quan lys Trudng phong Nhan su

Doi Kinh doanh + Trudng
phong Kinh doanh

Tai chinh Notebook Doi Tai chinh + CFO + CEO Trudng phong Tai chinh

Kinh doanh Notebook Trudng phong Kinh doanh

Notebook Du an Project team members Trudng du an

I 9.5 Chuan héa tai lidu dau vao — Kiém ke tai lidu

MOt Cao s& Tri thire chi tdt bang chat luwgng tai liéu dua vao. Trudce khi ching ta
upload sd lwgng I6n, ban hay thuc hién 'Kiém ké tai liéu' — kiém ké va danh gia toan
bo tai liéu hién cé.
4 cau hai can héi véi moi tai liéu:
» Tai liéu nay con hgp 1é khong? SOP tir nam 2019 trong khi quy trinh da thay d6i
hoan toan nam 2023 — dua vao Notebook sé tao ra cau tra |6i sai.
» Tai liéu c6 tén chi s6 hitu ro rang khong? Néu khong ai biét tai liéu nay thudc vé
ai d€ cap nhat — thi khéng nén dua vao hé théng.

» Tai liéu da qua review chua? Thong tin chua dugc kiém duyét dua vao Notebook
co thé phat tan sai léch trong toan 16 chtrc.

» Tai liéu sé duogc cap nhat bao lau mot Ian? Lén lich review dinh ky va cap nhat
trong Notebook — tai liéu outdate la nguon sai léch nguy hiém.
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Checklist Kiém ké tai liéu

TEN TAI LIEU:

PHAN LOAIBAO MAT: 0 Cap 10 Cap2 0 Cap 30 Cap 4
CAN AN DANH HOA: 0O C6é O Khong

PHIEN BAN HIEN TAI: ______ (ngay cap nhat gan nhat)
CHUSGHOUTAILIEU:

TAN SUAT CAP NHAT: O Hang tuan O Hang thang O Hang quy
DA QUA REVIEW: [ C6 O Khéng

PHU HOP DE UPLOAD: O C6 O Khong O Can xtr Iy trude
NOTEBOOK PHU HOP: _____

I 9.6 Thiét lap So ghi chui chia sé — Lam viéc nhém

Khi chia sé Notebook trong team, chiing ta can quyét dinh ché do chia sé phu hop:

Ché do chia sé ' Ngudi dung thay gi Phu hgp cho

Toan bo sé ghi chu Tai liéu + Chat (phién riéng) | Team ndi bg, collaboration
Chi cudc tro chuyén Giao dién chat, khong thay Nhan vién mai, FAQ bot,
(Chatbot) tai liéu goc khach hang

Quy tac chia sé Notebook

Quy tac quan trong khi chia sé trong doanh nghiép:

« Chi chia sé Notebook d4d dugc phan loai Cap 1 hoac Cap 2 (da an danh) theo ché do
Chi chatbot

* Notebook Cap 3 chi dugc chia sé véi nguai cd quyén han ré rang theo phan quyén

+ Khéng bao gid tao link 'Anyone with the link' cho Notebook chira théng tin ndi bo

I 9.7 Nghién ctru tinh huéng — Cong ty 200 nhan vién xay Co s& Tri thirc
trong 30 ngay
Nghién ctru tinh huéng - FMCG 200 nhan vién
Anh Hai, Giam ddc Van hanh ciia mot cong ty phan phoi FMCG 200 nhén vién tai Ha
NGi, gdp phai van dé kinh dién: méi [an nhan vién méi vao, can 3-4 tuan deé 'hiéu
viéc', khong phai vi ho thiéu nang luc, ma vi kién thirc nam rai rac & email ciia nguoi
di truwdc, chat group, va 'hdi anh/chi thi biét'. Hai muc tiéu can dat dugc: Cat giam
thoi gian dao tao hoi nhap tir 4 tuan xudng 1-2 tuan, dong thai dam bao kién thire t6
chirc khéng mat di khi ngudi nghi viéc.
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L6 trinh 30 ngay trién khai

Nén tang Bao mat (Ngay 1-7)

> Ngay 1-2: Workshop 3 tiéng véi HR va IT vé Chinh sach Phéan loai D{ liéu.
Output: Danh sach phan loai tat ca loai tai liéu.

>~ Ngay 3-5: Kiém ké tai liéu hién cé (Google Drive, email, chat group). Méi
phong ban thuc hién Kiém ké tai liéu.

> Ngay 6-7: Xac dinh 'thu vién tai liéu Cap 1'. Két qua: 47 tai liéu da diéu kién
upload ngay.

Notebook Tong + HR Notebook (Ngay 8-14)

~ Ngay 8-9: An danh hoéa 12 tai liéu Cap 2 (chu y&u nghién ctru tinh hudng ndi
bd va bao cao cé tén khach hang).

> Ngay 10-11: Tao Notebook Téng 'Cong ty ABC": van hda, gia tri c6t 16i, thong
tin s&n pham, chinh sach.

> Ngay 12-14: Tao HR Notebook 'Dao tao hoi nhap & Chinh sach' + System
Prompt ‘Trg ly Nhan su’ + link share Chi chatbot.

Kinh doanh + Operations Notebook (Ngay 15-21)
» Tuong tu, xay dung Notebook cho moi b phéan.

> Két qua: 5 Notebook hoat dong, 89 tai liéu dugc phan loai va upload, 15 nhan
vién dugc hudng dan.

Kiém thur + T6i uvu (Ngay 22-30)
> Ngay 22-26: Chay thtr véi 5 nhan vién méi dang dao tao hoi nhap. Thu thap
phan hoi vé cau tra loi.

» Ngay 27-30: Cai thién dua trén phan hoéi. B6 sung tai liéu con thiéu. Fine-tune
System Prompt.

System Prompt danh cho HR Pao tao hoi nhap Chatbot (ban hay nhap vao dinh cau
hinh cua NotebookLM)

</> SYSTEM PROMPT

VAI TRO:

Ban 1a "Trg ly Nhan su” — tro ly hé trg nhan vién mai cta [Tén cong tyl.
Ban gitip nhan vién mai tim hi€u vé cong ty, chinh sach, va quy trinh
trong tuan dau tién.

PHONG CACH: Than thién, kién nhan, nhu mét d6ng nghiép nhiéu kinh nghiém.
Khong str dung ngon ngir formal cling nhac.
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KHI NHAN VIEN HOI VE CHINH SACH:

- Trd 1&i cu thé, c6 diéu khodn/muc tham chiéu

- Néu chinh sach phtrc tap, chia thanh cac budc ro rang

- Két thac bang: "Ban can hoi thém gi vé diéu nay khong?"

KHI NHAN VIEN HOI DIEU KHONG CO TRONG TAI LIEU:
"Cau hoi nay minh chua tim thay trong tai liéu hién tai.
Ban c6 thé hdi truc tiép [Tén nguai phu trach] hoac
email [dia chi email HR] d€ duoc hé trg."

DIEU CAM: Khong duac tu dua ra thong tin vé luong, thudng,
hay quyét dinh nhan su cu thé — ludn chuyén huéng sang Trudng phong Nhéan su.

Két qua sau 90 ngay van hanh

Chi sé Trudc Sau 90 ngay

Thoi gian dao tao héinhap | 4 tuan 1,5 tuan

hiéu qua

Cau hoi HR nhan moi tuan ~40 cau ~12 céu

tr nhan vién maéi

Thai gian HR tra 16i/cau hoi | 15-30 phut Chatbot xtr ly tirc thi
Tai liéu c6 chu sé hiru va 30% 85%

dugc cap nhat

Nhan vién biét tim thong tin | 40% 90%

0 dau

5® Tém tat chuong

DIEM CcOT LOI: Co sé Tri thirc doanh nghiép khéng bat ddu bang tao Notebook —
ma bat ddu bang Chinh sach Phan loai Dt liéu. Khéng c6 khung bao mét ré rang,
moi nd luc xay dung tri thire t6 chire déu dung trén nén khéng viing. Security-first
khéng phai la rao can — dé la diéu kién dé t6 chirc thuc su tin tudng va khai thac hé
thong lau dai.

I Bai Tap Thyc Hanh

Bai 1 - RECALL
Nhé lai cac khai niém cot 16i
K€ tén 4 cap do phan loai tai liéu doanh nghiép. Su khéc biét gitra Anonymization va
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Redaction |a gi? Nguyén tac 'Quyén tdi thi€u' trong phan quyén Notebook la gi?

Bai 2 - APPLY

Phan loai va an danh héa tai liéu thuc té

L&y 10 loai tai liéu thuc té phong ban dang c6. Phéan loai vao 4 cap do. Vdi tai liéu Cap 2,
xac dinh cu thé thong tin nao can &n danh hda. Thuc hién &4n danh hoa mét tai liéu thuc té
theo quy trinh 7 buéc.

Thiét ké Co sd Tri thirc Blueprint

Thiét ké 'Ca sd Tri thirc Blueprint' cho t6 chirc cta ban, bao gém: (a) So do kién tric 3
tang Notebook phu hop véi co cdu cong ty, (b) Chinh sach Phéan loai Dir liéu 1 trang, (c)
System Prompt cho HR Dao tao hdi nhap Chatbot, (d) L6 trinh 30 ngay trién khai.

Tai Liéu Tham Khao — Chuong 9

I Bai 3 - CREATE

" McKinsey Global Institute — The Knowledge Economy and Tacit Knowledge (2022)

"70% of organizational knowledge exists as tacit knowledge and is lost when people leave.”

https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-
insights/rethinking-knowledge-work-a-strategic-approach

2 Google — NotebookLM Enterprise Security Features
"Chi tiét vé CMEK, IAM roles, nhat ky kiém todn, VPC-SC cho Notebookl M Enterprise.”
https://cloud.google.com/products/notebooklm-enterprise

* NIST — Data Classification Guidelines for Organizations
'Khung phan loai dit liéu tiéu chuén tir National Institute of Standards and Technology.”
https://csrc.nist.gov/publications/detail/sp/800-60/vol-1-rev-1/final

4 Luat An toan thong tin mang Viét Nam (Luat s6 86/2015/QH13)
"Quy dinh vé phan loai thong tin va trach nhiém bao vé théng tin té chie.”

https://thuvienphapluat.vn/van-ban/Cong-nghe-thong-tin/Luat-an-toan-thong-tin-mang-2015-
86-2015-QH13

> Nghi dinh 13/2023/ND-CP — Bao vé dir liéu ca nhan tai Viét Nam

"Quy dinh vé xur ly di liéu ca nhan, dp dung voi doanh nghiép st dung cloud services.”
https://thuvienphapluat.vn/van-ban/Cong-nghe-thong-tin/Nghi-dinh-13-2023

*1SO/IEC 27001:2022 — Information Security Management
"Tiéu chudn quan ly bdo mét théng tin — bao gém data classification. "
https://www.iso.org/standard/82875.html

’ Deloitte — Building Enterprise Knowledge Management Systems (2024)

'Best practices cho Knowledge Management trong doanh nghiép vaa va lon.”
https://www?2.deloitte.com/us/en/insights/focus/tech-trends.html

118



CHUONG 10

NotebookLM cho Pao Tao Noi Bo

Khi ngudi thay tét nhat luén san sang 24/7

Cau chuyén mé dau — 40 gio dao tao
Chi Lan, Trudng phong Nhan sy cia moét cong ty fintech 150 nhan vién, cd lich dao
tao dao tao hoi nhap kéo dai 3 tuan: 2 ngay workshop, 1 tuan dao tao quy trinh, 1
tuan 'ngdi kem' véi ngudi hudng dan. Téng cong ~40 gio dao tao co 16 chirc. Phan
tich ky hon, chi phat hién: 60% thoi gian dao tao do la théng tin tinh, quy trinh, chinh
sach, quy dinh, khong can nguai that giai thich. Vi 40% con lai danh cho thao luén,
phan hoi, kj ndng mém, mdi thuc sy can ngudi that. NotebookLM khong thay thé
ngudi thay. N6 gidi phong thai gian clia nguoi thay dé tap trung vao 40% quan trong

do.

I 10.1 Bon dinh dang dao tao ma NotebookLM ho tro t6t nhat

Khéng phai moi nhu cau dao tao déu phu hop vaéi NotebookLM. Ching ta can hiéu

didng dé dung ding cong cu:

Van can ngudi that

Pinh dang

Kién thirc quy trinh (SOP,
policy)

NotebookLM phu hgp

Xuat sac — Q&A turec thi,
chinh xac

Chi khi quy trinh can
judgment call

DPao tao san pham/dich vu

Xuat sac — déng vai véi
khach hang

K§ nang mém, thuyét phuc,
cam xuc

Tuan tha va an toan

Tot — quiz, nhac nhd,
kiém tra

Tinh hudng thuc dia, thuc
hanh thuc té

Ky nang mém va lanh dao

i. Han ché& —chiho trgly
thuyét

Dong vai, coaching, phan hoi
ca nhan

Pao tao ky nang tay nghé

X Khoéng phu hop

Thuc hanh, cam tay chi viéc

Pinh hudng van hoa

i, HO trog mot phan

Trai nghiém thurc t&, gap g&
con ngudi
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I 10.2 Pao tao hoi nhap tu dong tir 3 tuan xuong 1 tuan

Thiét ké Pao tao hoi nhap Notebook theo vai tro

Sai [am phé bién la tao mot Notebook dao tao hoi nhap chung cho toan céng ty. Mot
nhan vién ké toan méi khong can biét quy trinh ky thuat. Thiét ké Notebook theo vai
tro — moi role cé mét 'Bo tai liéu chao don' riéng:

3 Dao tao hoi nhap Notebooks/

F—— O All-staff: V&n héa + Chinh sach chung + Phuc lgi

—— @) Kinh doanh Team: San pham + Quy trinh ban + CRM guide

F—— @) Marketing Team: Thuong hiéu guide + Campaign process + Tools

F—— © Ky thuét: Tech stack + Code standards + Deployment SOP
—— @ Tai chinh: Quy trinh thanh toan + Bdo céo + Tuan th
L—— (O Cha&m séc khach hang: Script xtr Iy + FAQ khach hang + Escalation

Cau tric Pao tao hoi nhap tuan dau véi NotebookLM

Bo nao Cong ty

Nhan vién mai dugc cap link Chatbot 'All-staff Notebook'. Nhiém vu: Dat 10
cau hoi ve cong ty va ghi lai cau tra |i. Diéu nay budc ho chu déng hoc thay
vi thu dong nghe.

Role-specific Notebook
Doc tai liéu vai trd qua Téng quan Am thanh trong khi di chuy&n/nghi. Chat
véi Notebook dé hoi vé quy trinh cu thé cda vi tri.

- Tu kiém tra kiém tra hiéu biét

Prompt tao Quiz dao tao hoi nhap theo vai tro
Tao bai kiém tra 20 cau vé [Vai tro cu thé]:

- 5 cau vé chinh sach va quy dinh

- 5 cau vé quy trinh x ly tinh huéng thuong gap

- 5 cau vé san pham/dich vu

- 5 cau vé hé thong va cong cu str dung

Murc do: irng dung (khong phai ghi nhé dinh nghta).
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Véi moi cau sai, giai thich tai sao cau tra 16i dung la dung.

- Nhén dién Lo hong

Prompt xac dinh diém con mo ho
Sau 4 ngay tu hoc, minh van chua hi€u r6é nhirng diém nay:
[Nhan vién liét ké cac diém con mo ho)
Hay giai thich lai trng diém theo céch khac,
dung vi du cu thé tir tai liéu.

Phan chia Nguoi that vs Al
Tuan 2 — Ngudi that x(r ly phan con lai: Nguoi hudng dan chi can danh thai gian cho
nhirng cau hdi “khéng co trong tai liéu” va dao tao ky nang thuc hanh.

System Prompt — Pao tao hoi nhap Chatbot theo vai tro

</>SYSTEM PROMPT

VAI TRO:

Ban la "Bot Chao mirng" — trg ly dao tao héi nhap cho [Vai tro: Nhan vién Kinh doanh]
tai [Tén cong ty]. Ban gitip nhan vién mai hi€u quy trinh,

san pham, va van hoa céng ty trong tuan dau tién.

PHONG CACH: Than thién, kién nhan, khéng phén xét.
CAu hdi "ngay tha" nhat cling xiring dédng duoc tra 161 day du.

LO TRINH HOC GO V:

- Ngay 1: Van hoa céng ty + So db t6 chirc + Phuc loi

- Ngay 2: San pham/Dich vu core

- Ngay 3: Quy trinh ban hang tirng budce

- Ngay 4: CRM va cong cu lam viéc

- Ngay 5: Tinh hudng khé thuong gap + Khi nao escalate

KHI NHAN VIEN HOAN THANH MOT CHU DE:

Pat 3 cau hai kiém tra dé xac nhan da hiéu.

Néu qua dugc: "Tuyét vai! Ban da san sang chuyén sang..."
Néu chua qua: "Hay thir lai phan [X] trude nhé."

KHI KHONG CO THONG TIN:
"Cau hoi hay! Minh chua tim thay trong tai liéu.
Hoi [Tén ngudi phu trach] — anh/chi 8y |a ngudi pht hop nhat."
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10.3 Tao Quiz va bai kiém tra tir SOP ndi bo 2

SOP (Standard Operating Procedure) la tai liéu quan trong nhat trong dao tao ndi bg,
day ciing la tai liéu ma nhan vién doc it nhat. Ly do la SOP thudng viét cho tuan thu
chir khéng viét cho nguai doc. Vi vay néu Quiz héa SOP sé giai quyét van dé nay,
bang cach budc nhan vién tuong tac véi ndi dung thay vi doc thu dong.

Ba loai Quiz c6 thé tao tir SOP

Loai 1 — Kiém tra hiéu biét quy trinh:

Prompt Quiz quy trinh — thir tu va trach nhiém

Tl SOP [Tén quy trinh], tao 15 cau hdi multiple choice:

- 5 cau vé thr tu cac budc (ai lam gi, trude hay sau)

- 5 cau vé diéu kién kich hoat tirng budc

(khi nao chuyén tir budc A sang budc B)

- 5 cau vé ngudi chiu trach nhiém tirng phan

(role nao quyét dinh, role nao thuc hién, role nao kiém tra)

Format: tinh hudng thuc t€ — 4 lya chon hanh déng — chi 1 dung theo SOP

Loai 2 — Xt ly tinh huéng ngoai lé:

Prompt Quiz tinh huéng ngoai lé

Tlr SOP [Tén quy trinh], tao 10 scenario cau hoi:

M®di scenario mé ta tinh huéng KHONG BINH THUONG

(hé thong down, khach hang tur chdi, deadline vuot qua...)

— Nhan vién can chon: xtr ly theo SOP nhu thé nao?

Muc tiéu: dam bao nhan vién hiéu SOP khong phai kich ban cé san

ma la nguyén tac dé ap dung linh hoat.

Loai 3 — Kiém tra cap nhat SOP (khi SOP thay doi):
Prompt Quiz cap nhat phién ban SOP

SOP [Tén quy trinh] vira dugc cap nhat phién ban [X].
So sénh phién ban ci va méi, tao 10 cau hoi tap trung
vao nhitng diém DA THAY DOI:

- Tai sao thay doi dugc thuc hién?

- Quy trinh méi khac gi so véi cli?

- L6i phd bién khi nhan vién lam theo quy trinh ci?
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Tao bai kiém tra chirmg nhan ndi bo

Prompt bai kiém tra chirng nhan cé thang diém

Tao bai kiém tra chirng nhan ndi bd cho [Chu dé]:

- 30 cau, thai gian: 45 phut

- Phan bé: 40% nhan biét, 40% (rng dung, 20% phan tich

- Ngudng dat: 70% (21/30 cau)

- V6i moi cau sai: giai thich ly do + chi dén phan tai liéu can doc lai
- Cudi bai: tong két 'Diém manh cla ban' va 'Can 6n thém phan [X]'

I 10.4 Audio Learning — Pao tao trén di dong va khi di chuyén

C6 ba loai Pao tao qua Am thanh hiéu qua nhat

Loai 1 — Podcast Kién thirc San pham:

Prompt tao Huan luyén vién Ban hang Podcast

Tao episode podcast 10-12 phut theo hudng 'Huan luyén vién Ban hang day nhan
vién mdai'.

Host 1 dong vai Huan luyén vién Ban hang day dan kinh nghiém.

Host 2 dong vai nhan vién mai dat cau hai thuc té.

NGi dung uu tién:

- Diém khéc biét san pham vs déi tha (ngdn nglr khach hang, khong technical)
- Cau hdi phan doéi pho bién nhat va cach tra oi

- Tinh huéng khach hang thuong gap: cach dan dat tirng loai

Giong diéu: thuc t&€, khong hoa my, nhu néi chuyén trén xe di tham khach hang.

Loai 2 — An toan & Tuan thu Tém tat Budi sang:

Prompt Tom tat An toan budi sang 5-7 phut

Tao Téng quan Am thanh 'Tém t&t An toan budi sang' 5-7 phut:

- On lai 3-5 quy tac an toan quan trong nhat ctia ngay hém nay

- Nhac tinh huéng su ¢ tir tai liéu (43 an danh) va bai hoc

- Checklist &m thanh: nghe va nham kiém tra thiét bi/quy trinh

Nghe mo6i sang trudc ca lam viéc — thay thé viéc doc safety reminder

trén bang thong bao ma khéng ai chay.
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Loai 3 — Tong hop Kién thirc Hang tuan:

Prompt Tong hop Hang tuan phat thir Hai sang

Tong hop tir tai liéu cap nhat tuan nay, tao 'Tong hop Hang tuan' 8-10 phdt:
- Chinh sach/quy trinh nao thay doi tuan nay

- Cau hoi thuong gap nhat cia nhan vién trong tuan va céu tra |gi chinh thirc
- Uu tién cong viéc cua tuan téi

Phat vao 7:30 sang th& Hai — nhan vién nghe trén duong di lam.

Quy trinh phat hanh Pao tao qua Am thanh dinh ky

Th&r Sau:  Thu thap céap nhat tuan (policy changes, FAQ m&i)
!

Thir Sdu chiéu: Cap nhat tai liéu trong Notebook tuong ng
1

Thir Bdy: Tao Téng quan Am thanh véi prompt "Téng hop Hang tuan'’
!

Cha Nhat:  Review va approve

1
Thar Hai 7:00: Share link dén toan team qua Slack/Teams/Zalo

Tong thoi gian HR/L&D team: ~2-3 gid/tuan
thay vi 8-10 gio néu lam thti coéng.

I 10.5 Tong quan Video — Huéng dan quy trinh truc quan

Tong quan Video dac biét phl hgp véi dao tao cé quy trinh tirng budce ré rang, nhirng

n6i dung ma Slide va text mé6 ta kém hon video.

Tinh huéng 1 — Hudng dan stir dung phan mém/hé théng:
Prompt tao Video Huéng dan cho phan mém

Upload tai liéu hudng dan st dung [Tén phan mém].

Tao Téng quan Video dang Huéng dan:

- Mai tinh néng chinh = 1 section ngén

- Narration gidi thich tirng buéc cu thé

- K&t thuc méi section: '‘Diém quan trong can nhé 1a...

Phong cach: Bang trang/Technical, ro rang, khong voi.
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Tinh huéng 2 — Nghién ctru tinh huéng dao tao nhom:

Prompt tao Video Nghién ctru tinh huéng dao tao

Upload tai liéu nghién ctru tinh huéng [Tén tinh hudng] (d4 an danh).
Tao Téng quan Video phong cach Phim tai liéu:

- Phan 1: BGi canh va van dé (2 phut)

- Phan 2: Quyét dinh dugc dua ra va ly do (3 phdt)

- Phan 3: Két qua va bai hoc (2 phdt)

- Phan 4: Cau hdi dé thao luan (1 phut)

Dung trong budi dao tao nhém: chiéu video — thao luan — &p dung.

I 10.6 Xay dung LMS mini véi NotebookLM

NotebookLM khong phai LMS theo nghia truyén théng — né khong cé sé diém/sang
diém, theo dai tién do hoan thanh, hay cap chirng nhan tu dong tu dong. Nhung néu
duoc thiét ké ding, né cé thé phuc vu 80% chirc nang cia mot LMS don gian vai chi
phi gan nhu bang khéng.

Cong vao hoc tap (Cong hoc tap)

Tao document index don gian (Google Doc hodc Notion page) vdi danh sach
Notebook va link share. Day la 'trang chd' ma nhan vién truy cap dé biét can phai hoc
gi:

2y CONG DAO TAO NOI BO — [TEN CONG TY]

© ONBOARDING (Nhan vién méi — tuan d4u)
— [Link Notebook] All-staff Welcome
— [Link Notebook] [Vai tro] Dao tao hoi nhap

@ PHAT TRIEN KY NANG (T4t ca nhan vién)
— [Link Notebook] K§ ndang ban hang B2B
— [Link Notebook] K§ nang trinh bay
— [Link Notebook] Quan ly thoi gian

© COMPLIANCE (B4t budc hang nam)

— [Link Notebook] An toan lao déng

— [Link Notebook] Bao mét thong tin

— [Link Notebook] Quy tac dao dirc nghé nghiép

@ KIEM TRA NANG LUC
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— [Link Quiz Form] Kiém tra dao tao hoi nhap

— [Link Quiz Form] Kiém tra tuan thad

Tracking completion don gian
» Sau khi hoan thanh module, nhan vién dién Google Form: Tén - Ngay - Module -
Diém ty danh gia
» HR theo ddi qua Google Sheets PivotTable
Két ndi vai LMS thuc (thang 8/2025): * Google da tich hop NotebookLM véi Gemini
LTI™, cho phép publish Notebook truc ti€p bén trong LMS nhu Canvas va
Schoology. Doanh nghiép dang dung LMS c6 thé tich hgp NotebookLM nhu mot
resource bd sung.

I 10.7 Do luong hiéu qua dao tao — M6 hinh Kirkpatrick *

Hau hét doanh nghiép khong do lvong hiéu qua dao tao noi bo vi qua phurc tap.
NotebookLM gilp don gian hoéa diéu nay theo Kirkpatrick 4 cap do:

Phan ting (Reaction) — Nhan vién cam nhan thé nao?
1| | Saumoi module, héi nhan vién 3 cau: phan hitu ich nhat, phan khé hiéu, mdc tu
tin 4p dung. Dung Google Form gan vao Céng hoc tap.

Kién thirc (Learning) — Ho da hoc duoc gi?
Quiz trudc va sau module. Do: learning gain = Score sau - Score trudc.
NotebookLM tao quiz tu déng tir tai liéu, HR chi can so sanh diém.

training.

Két qua (Results) — KPI c6 cai thién khong?

Upload dir liéu KPI trude/sau vao Notebook, hdi: Cac chi s6 nao cai thién? C6 thé
thiét [ap maéi lién hé nhan qua khéng? Néu chua cai thién, nguyén nhan co thé 1a
gi?

Hanh vi (Behavior) — Ho c6 ap dung khong?
30 ngay sau dao tao, ngudi quan ly danh gia theo tiéu chi cu thé: Ap dung t6t / Ap
=1 dung co ban / Chua thay d8i. Dung prompt dé tao bang danh gid tir ndi dung

126



I 10.8 Nghién ctru tinh huéng — Truong phong Nhan su tiét kiém 15 gio
moi tuan
Nghién ctru tinh hudng - Chuoi ban lé 180 nhan vién
Anh Minh, Trudng phong Dao tao Nhan su ctia mot chudi ban 1é 8 ctra hang (180
nhan vién), phai xt ly:
« 3-4 nhan vién méi moi tuan (turnover cao nganh ban |é)
* 15-20 cau hai |ap lai tir nhan vién vé chinh sach méi tuan
« Cap nhat dao tao khi quy trinh thay déi + Quiz tuan tha hang quy Thdai gian trudc:
~20 gig/tuan cho cac tac vu dao tao routine.

Giai phap la tao 5 Notebook trong NotebookLM

3 Notebook 1 — Chao mirng dén ABC Retail

Upload: Lich str va van héa chudi, phuc lgi, néi quy co ban

Cap do: (V] Cong khai Chia sé: Chi chatbot — gri nhan vién méi ngay dau

3 Notebook 2 — SOP Nhan vién Ban hang
Upload: SOP ban hang, xt ly thanh toan, déi tra hang, xt ly khiéu nai
Cap do: A\ Noi bd, da an danh Chia sé: Chi chatbot — toan bd nhan vién ban lé

3 Notebook 3 — Kho van & Van hanh ctra hang
Upload: SOP kiém kho, nhap hang, pallet, bdo céo ca
Cap do: A\ No6ibo Chia sé: Chi chatbot — Quan ly cira hang + Kho

3 Notebook 4 — Kién thirc San pham & Khuyén mai
Upload: Théng tin san phdm, chuong trinh khuyén mai hién hanh, cach tu van
Cap do: (V] Cong khai ndi bo Chia sé: Chi chatbot — tat ca nhéan vién ban hang

3 Notebook 5 — Tuén thu & An toan

Upload: Quy dinh phong chdy chira chay, x& ly su ¢d, quy tac dao dic
Cap do: A\ No6ibd Chia sé: Toan quyén truy cap — Quan ly clra hang

Két qua sau 3 thang

Chi so ' Trudc ' Sau
Cau hoi routine HR nhan méi tuan 20 cau 6 cau
Thai gian HR xtr ly routine queries ~8 ~2 gio/tuén
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gio/tuan

Thoi gian dao tao hoi nhap nhan vién | 2 tuan 4 ngay

mgi

Diém quiz tuan tha hang quy Trung binh | Trung binh 84%
68%

Thai gian tong cdng tiét kiém — 14-16 gio/tuan

s Tém tat chuong

DIEM COT LOI: NotebookLM khéng thay thé ngudi dao tao, né thay thé cong viéc
lap lai nhat va it gia tri nhat: tra loi cau hoi da cé cau tra I0i, phat tai liéu da cé, giai
thich lai nhiing gi da duoc viét. Khi may méce lam phan dé, ngudi dao tao cé thé
tap trung vao diéu chi con nguoi mdi lam duoc: quan sat, phan hoi, inspire, va phat
trién con nguoi.

I Bai Tap Thuc Hanh

Bai 1 - RECALL

Nh6 lai cac khai niém cot 16i

NotebookLM ho trg tét nhat 4 dinh dang dao tao nao? Tai sao quiz tir SOP quan trong
hon doc SOP thu dong? M6 hinh Kirkpatrick 4 cap do la gi?

Bai 2 - APPLY

Quiz héa SOP thuc té

Chon mot SOP hoéc policy thuc té trong t6 chirc ctia ban. Upload vao Notebook. Tao 3
loai quiz (ki€m tra quy trinh, x(r Iy ngoai |, cap nhéat thay d6i). Thuc hién bai kiém tra véi
3-5 nhéan vién thuc té. Thu thap phan hoi.

Bai 3 - CREATE

Thiét ké Training System Blueprint

Thiét ké 'Training System Blueprint' day du cho mét bo phan cu thé, bao gom:
(a) Danh sach 3-5 Notebook can tao véi n6i dung va cap do bao mat

(b) Lich Audio Digest hang tuan

(c) B6 cau hoi do luong Kirkpatrick 4 cap do

(d) Dy béo gio tiét kiém moi tuan.

I Tai Liéu Tham Khao — Chuong 10

' Google — Gemini LTI™ Integration with NotebookLM (August 2025)
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"NotebookLM integrates with Gemini LTI™, allowing educators to publish Notebooks within
Canvas and Schoology.”
https://googleblog.com/gemini-lti-notebookim-Ims-integration/

2 Google — NotebookLM Quiz and Flashcard features (2025)

"Turn uploaded documents into personalized study sessions, including quizzes and
flashcards.”

https://blog.google/innovation-and-ai/models-and-research/google-labs/notebooklm-
student-features/

* Google — NotebookLM Enterprise for Training and Onboarding
"NotebookLM Enterprise can expedite dao tao hdi nhdp and simplify training.”
https://workspace.google.com/products/notebookim/

4 CommLab India — How NotebookLM Transforms Corporate Training (2025)
‘NotebookLM transforms overwhelming corporate knowledge into personalized, multimodal
learning resources.”
https://blog.commlabindia.com/elearning-design

s Kirkpatrick Partners — The Kirkpatrick Model
"Khung danh gid hiéu qua dao tao 4 cap dé: Reaction, Learning, Behavior, Results.”
https://www kirkpatrickpartners.com/the-kirkpatrick-model/

* Devoteam G Cloud — NotebookLM for Enterprise Knowledge Management (2025)

"Teams can share Notebooks, gaining nhan dinh into usage and facilitating knowledge
sharing.”
https://www.devoteam.com/expert-view/

7 Google Workspace — NotebookLM joins Google Workspace (February 2025)

"NotebookLM became a core Google Workspace service with enterprise-grade data
protection.”
https://workspace.google.com/products/notebooklim/

¢ Brandon Hall Group — Learning Impact Report: Al in Corporate Training (2024)

"Nghién ciiu vé tac dong ctia Al trong dao tao doanh nghiép, bao gom RO/ va tiét kiém thoi
gian.”
https://brandonhall.com/
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CHUONG 11

NotebookLM cho phan tich va bao cao

Doanh nghiéep

Khi Chuyén vién phén tich cé6 thé lam viéc bang sic manh cua ca team

Theo McKinsey (2023): Cac nha phén tich kinh doanh danh trung binh 20% thai gian
lam viéc chi dé tim kiém thong tin, khong phai dé phan tich, khong phai dé ra quyét
dinh *. V&i mét tuan lam viéc 40 gid thi cong viéc nay mat tgi 8 gid, gan nhu mét ngay
lam viéc bién mat vao viéc doc email, tim lai cac bdo céo cii, search Google, va téng
hagp tir nhiéu nguén rai rac.

NotebookLM khong gidi quyét van dé phan doan chién lugc, thuc ra doé van la nang
luc clia con ngudi. Nhung né c6 thé loai bé hoan toan 20% thai gian tim kiém dé, va
bién nhitrng gio con lai thanh thaoi gian phan tich thuc su.

Layer 2:
Phan tich

Layer 1

=l=
Thu thap %‘% =3

Khung phén tich théng minh 4 tang: Thu thdp — Phén tich — Téng hop — Bdo céo
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I 11.1 Khung tu duy: Chuyén vién phan tich Quy trinh véi NotebookLM

Nang luc phan tich
Nghién cttu thi truong

' Muc dich
Hiéu thi trudng, xu hudng,

NotebookLM ho trg 6 dau?

Thu thap va tong hop da

khach hang nguon
Phan tich doi thu canh Hi€u dai tha, dinh vi canh tranh | Phéan tich chéo, framework
tranh ap dung
Phan tich Tai chinh & Hiéu sé liéu, du bao, rui ro Toém tat bao céo, tim diém
Kinh doanh bat thuong

Chién luoc Phan tich
khoang trong

Tim diém yéu, co hoi cai thién

Cross-source synthesis

Béo cao tom tat cho lanh
dao

Trinh bay cho lanh dao ra
quyét dinh

Tao Tai liéu tém tat chuan
BLUF

Nguyén tac cot 16i

Nguyén tac xuyén sudt: Moi phan tich déu bat dau tir cau hoi Quyét dinh (Cau hdi
quyét dinh), cau hdi ma két qua phan tich phai c6 kha néng tra 16i dé ho trg mot quyét
dinh cu thé. Khong c6 cau hoi quyét dinh sé khién phan tich bi dan trai va khong co

gia tri hanh dong.

Module 1 — Nghién cttu thi truong

Phan tich thi truong tlr nhiéu nguon

Ba tang nguon tai liéu Nghién ctru thi truong

TANG 1 — Dir liéu vi mé (Nguon cong khai, mién phi):

- Bdo céo cua Téng cuc Thong ké, B6 Cong Thuong
- World Bank, IMF data cho xu hudéng kinh t€ vi mo
- Google Xu hudngs data (export CSV — upload)

- Bdo cdo nganh tir hiép hoi nganh nghé

TANG 2 — Tiéng néi khach hang (Ngubn thuc dia):
- Review cla khach hang trén Shopee, Tiki, Google Maps (&4n danh PII)

- Két qua khao sat cua cong ty (4n danh hoa)

- Noi dung discussion trén forum nganh (export text)

TANG 3 — Secondary Research (Ngudn chuyén sau):

- Bao céo tir KPMG, Deloitte, McKinsey (nhiéu cé ban mién phi)

- Academic papers tir Google Scholar (export PDF)
- Nghién ctru chuyén sau N6i dung va tlir khéa trong NotebookLM (thém vao Notebook)




Bat dau tir Cau hoi Quyét dinh

Format xac dinh Cau hoi quyét dinh trudce khi phan tich

Cau hdi quyét dinh: '[Doanh nghiép] c6 nén ma rong vao [Thi truong X] trong [Khung
thai gian] khong?'

DE tra 16i cau hdi nay, ching ta can biét:

1. Quy mé va tdc do tang trudng cua thi truong X?

2. Ai dang phuc vu thi truong nay va véi chat lugng nao?

3. Rao can gia nhap la gi?

4. Khach hang tiém nang dang cé nhu cau gi chua dugc dap &ng?

5. C6 yéu t6 quy dinh/phap ly nao can luu y khong?

Cau hoi quyét dinh nay trd thanh System Prompt cat 16i ctia Nghién ctru thi truong
Notebook.

System Prompt — Chuyén gia Phan tich Thi truong Cap cao
</>SYSTEM PROMPT

VAI TRO:

Ban la Chuyén gia Phan tich Thi truong Cap cao, chuyén vé [Nganh/Linh vuc].
Moi phan tich phuc vu cdu hoi quyét dinh:

"[Cau hoi quyét dinh d4 xac dinh]"

KHUNG PHAN TICH — &p dung cho moi cau hoi vé thj trudng:

1. QUY MO: TAM, SAM, SOM — thj trudng c6 du hap dan khong?
2. CAU TRUC: Ai dang choi? Phan khic nhu thé nao?

3. PONG LUC: Xu huéng dang day hodc kéo thi trudng?

4. RAO CAN: Khé gia nhap vi ly do gi?

5. KHACH HANG: Unmet needs la gi?

KHI TRICH DAN SO LIEU:
Luén ghi ré: [Nguon] + [Nam] + [Phuong phap do luong]
Vi du: "Thi truong dat X ty USD (Statista, 2024, doanh thu-based)"

KHI TIM MAU THUAN:
Néu hai nguén dua ra sé liéu khac nhau —
néu rd ca hai va giai thich ly do c6 thé& cé su chénh léch.

OUTPUT UU TIEN: Nhan dinh cé thé hanh ddng, khéng phai mo ta.
BAD: "Thi truong X tang 15%/nam”
GOOD: "Tang 15%/nam tap trung & phan khic Y — co hoi ma déi thd chua khai thac"
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Prompt phan tich thj truong chuyén sau
Prompt — Phan tich Xu huéngs
Tur tat ca tai liéu, nhan dién:
1. Top 5 xu hudng dang dinh hinh [Thi truong] trong 2024-2026
2. V&i moi xu hudng:
- Dan chirng cu thé tir tai liéu (khong suy doan)
- Toc do xu hudng: maéi néi / dang tang toc / da qua dinh
- Tac dong dén cong ty: co héi hay rui ro?
3. Xu huéng nao mau thuan véi nhau? Giai thich.

Prompt — Tiéng néi khach hang Analysis
TU di liéu review va khao sat khach hang, phan tich:

1. TOP 5 diém hai long duoc dé cap nhiéu nhat
(kém tan suat xuat hién va vi du trich dan)
2. TOP 5 di€ém bat man/unmet needs
3. Ng6n ngir khach hang dung dé mé ta van dé
(gitr nguyén 16i ho dung — quan trong cho marketing)
4. Phan khuc khach hang khac nhau cé nhu cau khac nhau nhu thé nao?

Module 2 — Phan tich d6i thu canh tranh

Theo ddi d6i thu mot cach hé thong

Theo Society of Phan tich doi thu canh tranh Professionals: 85% thong tin canh tranh
cO gid tri c6 thé tim thay tlr nguén cong khai 2 — nhung van dé la théng tin dé rai rac
va mat nhiéu gi d€ tdng hop. NotebookLM giai quyét chinh xac van dé nay.

Ba framework ClI tich hop vao System Prompt

Framework 1 — Phan tich SWOT Pai thu

SWOT truyén théng phan tich ban than céng ty. Ap dung SWOT cho d6i thd cho
phép nhan dién chd khai thac: Strengths/Weaknesses/Opportunities/Threats cta
trng doi tha cu thé.

Prompt Phan tich SWOT Dai thu
TUr tai liéu vé [Tén doi thu), phan tich:
DIEM MANH — Diém manh ctia di thu:
- Nang luc gi ho c6 ma ching minh chua c6?
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- Nhan dién thuong hiéu & su trung thanh nhu thé nao?

- Uu thé chi phi, cong nghé, hay distribution?

DIEM YEU — Diém y&u (chd bi chi trich):

- Phan nan cua khach hang tir review?

- San pham/dich vu nao hoat déng kém?

- Gaps trong portfolio chua lap day?

CO HOI — Ho dang theo duéi diéu gi:

- Dang dau tu vao dau? (hiring, patents, partnerships)
NGUY CO — Ho dang d6i mat véi gi:

- Ap luc tir dau? Regulatory, cong nghé mdi, dai tha mai?

Framework 2 — Porter's Nam Luc luwgng (Cap nganh) 3

Porter's Nam Luc lugng phan tich cau tric canh tranh cua toan nganh — khéng chi
mot doi thu. 5 luc: Threat of New Entrants / Buyer Power / Supplier Power / Threat
of Substitutes / Competitive Rivalry.

Prompt Porter's Nam Luc lugng theo ngit canh Viét Nam

Ap dung Porter's Nam Luc luong cho [Nganh/Phan khuc]:

1. NGUY €O HOI THU M1 GIA NHAP — Rao can gia nhap: von, cong nghé, quy dinh,
thuong hiéu?

2. SUC MANH DAM PHAN CUA NGUOI MUA — Chi phi chuyén d&i ctia khach hang
cao hay thap?

3. SU'C MANH DAM PHAN CUA NHA CUNG CAP — Ngubn cung cd bi kiém soat bdi
s0 it khong?

4. NGUY CO SAN PHAM THAY THE — Cong nghé méi cé thé lam san pham hién tai
16i thoi?

5. MUC DO CANH TRANH NOI NGANH — Thi trudng dang hgp nhat hay phan manh?
Canh tranh chu yéu vé gi4, chat lugng, hay service?

Framework 3 — PESTLE (MGi truong vi mo)
PESTLE phan tich 6 chiéu moi truong: Political / Economic / Social / Technological
/ Legal / Environmental. Dac biét quan trong véi thi trudng Viét Nam va ASEAN.

Prompt PESTLE Analysis cho thi truong Viét Nam
Phan tich PESTLE cho [Nganh] tai [Thi truong]:

CHINH TRI: Chinh sach nao dang anh hudng? Trade policy? FTA lién quan?
KINH TE: GDP téng trudng, lam phat, ty gid, thay d&i thu nhap trung binh
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XA HOI: Co cau dan s6, dé thi hda, thay déi 18i séng
CONG NGHE: Al, s8 hoa, ty 1& 4p dung tai VN

PHAP LY: Luat va nghi dinh méi/sap ban hanh lién quan
MOI TRUONG: ESG can nhac dang néi lén

System Prompt — CI Chuyén vién phan tich

</> SYSTEM PROMPT

VAI TRO:

Ban la Cap cao Phan tich doi tha canh tranh Chuyén vién phan tich.
Muc tiéu: gitip [Tén cong ty] hi€u rd landscape canh tranh

va tim ra co hoi khac biét héa.

NGUYEN TAC PHAN TiCH:

- Phan tich dua HOAN TOAN vao tai liéu d3 upload

- Khéng suy doéan y dinh ctia déi thd néu khong cé bang chiing
- Phan biét ro: Fact (ttr tai liéu) vs Inference vs Speculation

KHI SO SANH HOI THU:
Ludn dung bang so sanh vdi tiéu chi cu thé,
khong dung van xudi mo ta chung chung.

OUTPUT QUAN TRONG NHAT:

Khong phai "doi thd X manh & Y" ma la
"Day la [co hoi cu thé] ma [Tén cong ty]

c6 thé khai thac vi doi thd X dang yéu & [Z]"

Thé d6i dau — Cong cu thuc chién cta ddi Kinh doanh

Thé doi dau la tai liéu 1 trang tom tat thong tin canh tranh danh cho d6i kinh doanh
khi gap khach hang dang can nhac gitra nhiéu nha cung cap:

Prompt tao Thé d6i dau theo chuan Kinh doanh Enablement

Tlr tat ca thong tin vé [Doi tha X], tao Thé d6i dau dang bang:

1. PROFILE BOI THU (2-3 dong): Ho la ai, muc tiéu ai, USP 1a gi

2. KHI KHACH HANG SO SANH chung minh vs [Dai thu X]:

Tiéu chi | Chiing minh | D3i tha X | Ai win?

3. CAU HOI PHAT HIEN (Cau héi Kham pha):

C&u hdi nao dé Kinh doanh dét cho khach hang gitp néu bat diém yéu cua doi thu
mot cach tu nhién?

4. XU LY OBJECTION:

135



Khi khach hang néi 'Nhung [D6i tha X] ré hon' — Cau tra 16i khuyén nghi?
5. RED FLAGS — Khi ndo chiing minh NEN TRANH canh tranh véi [D&i tha X]?

Module 3 — Phan tich Tai chinh & Kinh doanh

Tong hop bdo céo va phat hién bat thuong

/\ Gi6i han can nam ro

Gidi han quan trong: NotebookLM khéng phai Excel. N6 khéng tinh todn s6 liéu.
NG doc va téng hop *text vé sé liéu*. Upload bdo cédo dudi dang PDF hodc text,
khéng phai Excel thuan tuy.

4 (g dung phu hop nhat:

» Tong hgp nhanh bao céo dai (annual report 200 trang — tom tat diéu hanh)
» So sanh chéo gitra nhiéu ky hodc nhiéu don vi

» Phét hién diém bat thuong hodc mau thuan can diéu tra thém

» Tom tat bao céo dinh ky cho lanh dao

Quy trinh tong hop bao cao dinh ky

Budc 1: Nhan bdo cdo — chuyén thanh PDF hoéc text

Budc 2: Upload vao 'Weekly Reports Notebook'. X6a report cii, thém report méi moi

tuan

Budc 3: Chay prompt tdng hgp chuan

Budc 4: Dat cau hoi drill-down theo tirng diém bat thuong

Prompt tong hop bao céo tuan (Weekly Summary)

Tong hop tlr tat ca bao céo tuan nay:

1. HIGHLIGHTS — 5 diém quan trong nhat can Quan ly biét
(format: '— [Diém] vi [Ly do/S6 liéu ho trg])

2. RED FLAGS — Chi s6 nao dang xau di so véi ky trude hodc so véi muc tiéu?
Ghi rd: Chi s6 / Gia tri hién tai / Gia tri ky trudc / % thay doi

3. DECISIONS NEEDED — Van dé nao can Quan ly quyét dinh trong tuan tgi?

4. WAITING ON — Théng tin nao con thiéu / chua dugc bao cdo dung han?

3 Prompt phan tich tai chinh chuyén sau ban c6 thé ap dung trén NotebookLM

Prompt 1 — Phan tich Annual Report
T Annual Report [Tén cong ty / Nam], phan tich:

FINANCIAL HEALTH:
- Key ratios: P/E, Debt-to-Equity, Current Ratio, ROE, ROA
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- So sanh vdéi ky trudce va tiéu chuadn so sanh nganh (néu cé trong tai liéu)

BUSINESS NARRATIVE:
- Ban lanh dao nhan manh gi trong 'Letter to Shareholders'?
- RUi ro nao dugc néu trong Risk Factors?

RED FLAGS TAI CHINH:

- Co su khac biét gilra Dong tién hoat dong va Net Income khéng?
- Ng dai han thay déi nhu thé nao?

- C6 one-time items nao anh huang két qua?

Prompt 2 — So sanh tai chinhs nhiéu dai thu

So sanh tai chinhs cta [Cong ty A], [Cong ty B], [Cong ty C] theo bang:

Tang trudng Doanh thu YoY | Bién lgi nhuan gop | Bién Igi nhuéan hoat dong |
R&D/Doanh thu | Nang suat Nhan vién

Sau bang: nhan dinh 3 diém khac biét quan trong nhat
vé chién lugc tai chinh gitra cac cong ty.

Prompt 3 — Phat hién bat thudng trong bao cao
Poc ky bao cao va tim:
1. SO liéu nao bat thuong so vai pattern cua céac ky truge?
2. C6 mau thuan gitra cac phan cta bao céo?

(Vi du: van ban ndi t6t nhung sé liéu cho thay khac)
3. Notes to Bao cdo Tai chinh c6 diéu khoan dang chu y?
4. C4au hdi nao ban sé hai néu |a auditor?

Module 4 — Chién lugc Phan tich khoang trong

Tim diém yéu va co hoi cai thién

(IGETNCET Cau hai cot 16i

Khoang trong hiéu Chuing ta dang & dau so véi muc Doanh thu Q1 dat 80% muc
suat tiéu? tiéu

Khoang trong thi Nhu cau nao cua thj truong chua Khach hang muén giao hang
truong dugc dap ng? 2h nhung chua ai lam
Khoang trong nang | Nang luc nao chiing ta can nhung Can k¥ ndng data analytics
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luc chua c6? nhung team chua cé
Khoang trong canh | DGi thu dang t6t hon ching ta & D0i thd NPS 72 vs ching ta
tranh dau? 58

Prompt Phan tich khoang tréng toan dién 4 chiéu

Tlr tat ca tai liéu, thuc hién Phan tich khoang trong theo 4 chiéu:
PERFORMANCE GAP: So sanh két qua thuc té vs muc tiéu tirng KPI.
Xép hang ttr I&n nhat dén nhd nhat theo % deviation.

MARKET GAP: Nhu cau khach hang nao chua dugc dap trng 16t?
Cau phan nan nao xuat hién lap lai nhat?

CAPABILITY GAP: Nang luc nao dang dugc nhac dén nhu thiéu so6t?
Tuyén dung gan day phan anh gap nao can |ap day?

COMPETITIVE GAP: Chuing ta dang thua & tiéu chi gi?

Khoang cach I6n nhat va nho nhat la gi?

KET LUAN: Top 3 gaps quan trong nhat can uu tién theo Tac ddng x Mirc cap bach

Prompt Ma tran uu tién Gap
Vi top gaps da xac dinh, phan tich moi gap theo:

Téac dong (Tac dong néu lap day): Cao / Trung binh / Thap

Murc cap bach (Cap bach néu khong lap day): Cao / Trung binh / Thap
Mrc né luc (Kho khan dé 1ap day): Cao / Trung binh / Thap

Xép loai:

— Téc dong Cao + Murc cap bach Cao + Muc nd luc Thap = LAM NGAY
— Tac ddng Cao + Mtrc nd luc Cao = LAP KE HOACH DAI HAN

., Téc ddng Thap = XEM XET LAI CO CAN KHONG

Module 5 — Bao cao téom tat cho lanh dao

Trinh bay cho lanh dao — Chuan BLUF 4

3 cau hoi ma quan ly bac C-level trg Ién sé luon hoi

Tai liéu tom tat tot phai tra 16i dugce 3 cau hoi ma bat ky C-level nao ciing hoi:

1. Chuyén gi dang xay ra? (Tinh trang)

2. Thé& thi sao? (Y nghia va tac déng)

3. Chuing ta can lam gi? (Khuyén nghi hanh dong)

Tai liéu khong tra 16i dugce cau 3 khong phai la Tém tat, dé la bao cdo thong tin.
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BLUF (Két luan dat Ién dau) |a chuan viét cia quan d6i My, dugc ap dung rong rai
trong tu van va doanh nghiép 1én: Két luan va khuyén nghi dat & dau, khong phai &
cuoi.

Cau truc Tai liéu tom tat chuan BLUF

[TIEU DE]: [Cha dé] — Tém tat cho [Tén ngudi nhan]
[NGAY]: [Ngay thang ndm]

BOTTOM LINE (Két luan cot 16i — 2-3 cau):
[Cau 1: Tinh trang hién tai]

[C4u 2: Y nghiia quan trong nhat]

[Cau 3: Khuyén nghi hanh dong uu tién]

DECISION REQUIRED (Quyét dinh can Lanh dao):
I [Quyét dinh 1] — Can tra I6i trude [Ngay]
O [Quyét dinh 2] — Can tra 6i trude [Ngay]

BACKGROUND (B&i canh — chi doc khi can thém chi tiét):
[3-5 doan ngan vé bodi canh, data points quan trong]

ANALYSIS KEY POINTS:

* [Nhan dinh 1] — [S6 liéu hé tro]
* [Nhan dinh 2] — [S6 liéu hé tro]
+ [Nhan dinh 3] — [S6 liéu hé tro]

OPTIONS CONSIDERED:
| Phuong an | Lai ich | Rai ro | Khuyén nghi |

RECOMMENDED NEXT STEPS:
1. [Hanh d6ng cu thé] — [Ai chiu trach nhiém] — [Deadline]

2. [Hanh déng cu thé] — [Ai chiu trach nhiém] — [Deadline]

APPENDIX: D{r liéu day du va nguon tham khao dinh kem
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System Prompt — C6 van Truyén thong Chién lugc

</> SYSTEM PROMPT
VAI TRO:

Ban Ia C6 van Truyén thong Chién lugc,

chuyén chu&n bi Tai liéu tém tats cho C-level.

NGUYEN TAC VIET BRIEFING:
1. Pinh dang BLUF: K&t luan va khuy&n nghi TRUGC, chi tiét SAU
2. "So what?" Test: VGi moi data point, hoi
"Vay thi sao vdi [Tén cong ty]?"
Néu khong c6 cau tra |6i rd rang — bd data point dé
3. Khuyén nghi phai c6: Hanh dong cu thé + Nguai chiu trach nhiém + Deadline
4. Toi da 1 trang cho Két luan cot 16i + Quyét dinh

KHI VIET BOTTOM LINE:

- Cau 1: "[Cha thé] dang [Tinh trang] vi [Ly do]"

- Cau 2: "Néu khong hanh déng, [Hau qua] sé xay ra"

- Cau 3: "Chung minh khuyén nghi [Hanh dong] dé [Két qua mong mudn]"

CHO MINH BIET khi thong tin tir tai liéu khéng du dé dua
ra khuyén nghi chac chan — dirng dua ra khuyén nghi thiéu can ct.

11.7 Nghién ctru tinh huéng — Chuyén vién phan tich rat ngan prep bao
cdo tir 8 gio xuéng 90 phut

Nghién ctru tinh huong - Logistics Chuyén vién phan tich

Chi Ha, Chuyén vién Chién lugc tai mot cong ty logistics 300 nhén vién, phai chuan bi
'Bao cdo thi trudng va canh tranh hang quy' (QBR) cho BGD.

Giai doan " Quy trinh cii (8 gio) Quy trinh méi (90 phut)

Thu thap nguén 3 gi¢ doc ghi cht 12-15 nguon 30 phut: upload + Nghién
ctru chuyén sau b6 sung

Téng hop phén tich 2 git téng hop Excel/Word 30 phat: 5 prompt chuén
theo thir tu

Viét + format 3 gio viét phan tich + PowerPoint 30 phdt: review, b6 sung
judgment ca nhan

Cac Prompt dé trao doi véi NotebookLM
» Market xu hudngs summary — téng hop xu huéng thi truong tir tat ca nguon
» Competitor SWOT update — so sanh véi quy trudc, diéu gi da thay doi?
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» Internal hiéu suat vs muc tiéu — hiéu suat thuc té vs muc tiéu da dat

» Key gaps va opportunities — diém chénh léch quan trong nhat

» Draft Két luan cot 16i + Recommendations — du thao két luan va khuyén nghi
cho BGD

Giai doan 'Human Value Add'

30 phut cudi la ltc chi Ha danh gid logic, b6 sung gdc nhin tir thuc dia, va dua ra
khuyén nghi chién lugc ma Al khong c6 da sé khong c6 da boi canh dé thuc hién. Gia
tri con nguGi nam & giai doan nay.

Chi so ' Truéc Sau

Thai gian chuan bi QBR 8 gio 90 phut

S6 nguon dugc phan tich 12-15 20-25 (tang vi dé thém hon)

Mtrc do nhan dinh trong bao | Nhiéu data, it nhan dinh it data hon, nhiéu nhan dinh

cao hon

BGD phan hoi 'Nhiéu thong tin' 'RG rang va c6 thé hanh
déng hon'

I 11.8 Hai loi ph6 bién can tranh

A\ Léi 1

Loi 1 — Phan tich khong c6 cau hoi quyét dinh:

Nhiéu chuyén vién phén tich upload tai liéu va hoi ‘Hay phén tich tai liéu nay'. Két
qua: tém tat dai, nhiéu data, nhung khéng c6 nhan dinh cé thé hanh déng. Luén
bat ddu bang cau hoi quyét dinh.

A Lbi 2

Loi 2 — Tin tuong so liéu chua dugc kiém chimg:

NotebookLM chi téng hop théng tin tir tai liéu ban cung cap. Néu tai liéu chira s6
liéu sai hodc 16i thoi, output sé phan anh diéu dé. Lubn ghi ré nguén va nam cua
s0 liéu trong Tai liéu tém tat.

s$® Tém tat chuong
DIEM COT LOI: NotebooklM khéng thay thé kha ndng phén doén chién luoc — né

thay thé 60-70% thoi gian thu thap va téng hop théng tin. Ngudi duoc hudng loi
nhiéu nhat khéng phai nguoi chi muén 'nhanh hon' — ma la nguoi muén dung thoi
gian dé dé suy nght sdu hon, hoi cdu héi khé hon, va dua ra khuyén nghi cé gid tri
cao hon.
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I Bai Tap Thyc Hanh

Bai 1 - RECALL

Nhé lai cac khai niém cot 16i

Dinh nghta 'cau hdi quyét dinh' va tai sao né phai cé trudce khi phan tich? dinh dang BLUF
la gi va tai sao quan trong? Bon loai Phan tich khoéang trong la gi?

Bai 2 - APPLY

Xay dung Nghién ctru thi truong Notebook hoan chinh

Chon mot thi truong ban quan tam. Xac dinh cau hdi quyét dinh. Thu thap 5-8 nguon tai
liéu cong khai. Xay dung Nghién ctru thi truong Notebook va chay da 3 prompt (Xu
hudngs, Tiéng ndi khach hang, Competitor). Tao Tai liéu tdm tat 1 trang theo chuan
BLUF.

Bai 3 - CREATE

Thiét ké Chuyén vién phan tich Quy trinh Protocol

Thiét ké 'Chuyén vién phan tich Quy trinh Protocol' cho vi tri cta ban, bao gém: (a) Cau
hoi quyét dinh quan trong nhat ban thuong xuyén can tra 1o, (b) Cau truc Notebook phu
hop, (c) 5 prompt chuan ban sé chay dinh ky, (d) Template Tai liéu tém tat cho déi tuong
ngudi nhan cu thé.

I Tai Liéu Tham Khao — Chuong 11

" McKinsey Global Institute — The Social Economy (2023)

"Knowledge workers spend an average of 20% of their work time searching for information. "

https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-
insights/the-social-economy

2 Society of Competitive Intelligence Professionals (SCIP)
'85% of phan tich doi thu canh tranh of value can be found from publicly available sources."
https://www.scip.org/resources/competitive-intelligence/
* Porter, M.E. (1979). 'How competitive forces shape strategy.' Harvard Business
Review, 57(2), 137-145.

"Bai bdo goc gidi thiéu Porter's Nam Luc luong — mét trong nhitng framework chién luoc
duoc trich dan nhiéu nhat.”
https://hbr.org/1979/03/how-competitive-forces-shape-strategy

*US Army — BLUF (Bottom Line Up Front) Writing Standard
"Chuan viét BLUF duoc dp dung trong quan doi My va phd bién trong tu vén chién luroc.”
https://en.wikipedia.org/wiki/BLUF_(communication))

s Baytechconsulting — NotebookLM for Strategic Planning (2025)
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"NotebookLM processes complex business information to synthesize data and identify
inconsistencies.”
https://en.wikipedia.org/wiki/SWOT_analysis

¢ Global Competitive Intelligence Market 2033

"The global phan tich doi thu canh tranh market is projected to reach $122.77 billion by
2033."

https://glean.com/

7 Watchmycompetitor — Al in Competitive Intelligence (2025)

"Al transforms raw competitive data into co thé hanh déng nhéan dinh, identifying subtle
patterns.”
https://watchmycompetitor.com/ai-competitive-intelligence/

¢ |IBA — Business Analysis Trends 2025

"Business chuyén vién phan tichs are evolving into ‘data transl/ators, requiring data literacy
and Al awareness."
https://www.iiba.org/

° Infomineo — Competitive Intelligence Best Practices 2025

"Cl chuyén vién phan tich quy trinh: Planning — Data Gathering — Analysis — Reporting —
Actioning.”
https://infomineo.com/blog/

* Masterconcept.ai — NotebookLM for Business Strategy (2025)

"NotebookLM helps businesses address information overload by summarizing reports and
tracking citations.”
https://masterconcept.ai/notebooklm-business-strateqy/
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CHUONG 12

NotebookLM cho Marketing va Ban Hang

Ttr 'Ndo bé thuong hiéu' dén Kinh doanh Enablement toan dién

Trong moi cudc canh tranh kinh doanh, nguoi thang thuong khong phai la nguoi cé
san pham tot nhat, ma 1a ngudi hiéu khach hang sau nhat va chuyén daéi su hiéu biét
dé thanh hanh dong nhanh nhat. Trong chuong nay ching ta sé cung di sau vao viéc
tu duy chién lugc (rng dung NotebookLM trong Marketing va Kinh doanh.

NotebookLM khong phai CRM, cling khong phai cong cu Marketing Automation.
Nhung cé thé coi né 1a bo ndo nghién ciru ma moi Marketer va Kinh doanh dang
thi€u. Ludn san sang, neo vao théng tin thuc t&, khong bao gid bia sé liéu.

Stage 2 Stage 3
Hiéu khach hang  Tao ndi dung

) —.D,— P

v 4 X
Stage 1 (@) E J Stage 4
Hiéu san pham & =R Péng co hoi
Stage 2 Stage 3
Hiéu khach hang

NotebookLM cho Kinh doanh & Marketing: ttr hi€u san pham — hiéu khach hang — tao
noéi dung — dong co hoi

I 12.1 Xay dung Nio b thuong hiéu — Thuong hiéu Brain Notebook
Thuong hiéu Brain — Single Source of Truth
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Hau hét doanh nghiép déu co du tai liéu vé thuong hiéu: hudng dan thuong hiéy,
khung thong diép, khach hang persona, nghién ctru tinh huéng... Van dé la ching
nam rai rac & Dropbox, email, 6 cirng céd nhan — khéng ai cé birc tranh day du, nhat
quan. Két qua: Content creator viét bai khong nhat quan vdi tone thuong hiéu; Kinh
doanh gidi thiéu khong phan anh ding positioning.

Thuong hiéu Brain Notebook giai quyét van dé nay bang cach tao mot nguén su théat
duy nhat (*single source of truth*) vé thuong hiéu — ai cling c6 thé truy cap, moi
output déu nhat quan.

Cau trac 4 nhém tai liéu Thuong hiéu Brain Notebook

Nhom 1 — Nén tang thuong hiéu

Phan biét véi doi thu - Phan biét canh tranh

Dinh vi gid tri - Value Proposition (da dugc phé duyét)

Cau chuyén va lich str thuong hiéu - Company Story & History

Khung thong diép thuong hiéu - Khung thong diép (tagline, key messages, proof
points)

Nhan dién thuong hiéu - Hudng dan Thuong hiéu (mau sac, font, logo usage)

Nhéom 2 — Hiéu khach hang
FAQ cua khach hang va cach phan hoi tiéu chuan cda thuong hiéu

Van phong, tong giong cta khach hang - Tiéng noéi khach hang (review,
testimonials — da an danh PIl)

Ban d6 hanh trinh mua hang - Ban d6 hanh trinh khach hang
Chan dung khach hang - Chan dung khéach hang (3-5 personas chinh, da an danh)

Nhém 3 — Bang chirng va nghién ctru tinh huéng
Giai thudng, dua tin trén truyén théng, xac thuc tir bén thir ba
Céc chi sd tadc dong va bang ching ROI

C&u chuyén thanh cong cuta khach hang (da duoc an danh hodc dugc cho phép
cong bo)

Nhom 4 — Thi truong (Cap nhat dinh ky)

D{f liéu va théng ké thj trudng

B4o céo xu hudng nganh mdéi nhat

Tom tat thong tin phan tich doi thu canh tranh (Cap 2 — da dugc xur ly)
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System Prompt — Thuong hiéu Voice

</>SYSTEM PROMPT
VAI TRO:

Ban la Thuong hiéu Voice cta [Tén cong ty].
Moi n6i dung ban tao ra phai nhat quan vaéi nhan dién thuong hiéu,
Théng diép, va dinh vi da dugc dinh nghia trong tai liéu.

BRAND VOICE (gilt nguyén trong moi output):

« Tong diéu: [Vi du: Chuyén nghiép nhung gan giii]

+ Ngon ngir: Tranh jargon ky thuat, dung ngén ngir cua khach hang

« Cau chuyén: Ludn 13y khach hang lam trung tam, khéng |4y san pham
» Bang ching: Luon kem so liéu hodc nghién ctru tinh huéng

KHI TAO NOI DUNG MARKETING:

1. Kiém tra: No6i dung cé phu hop véi positioning khong?

2. Kiém tra: C6 vi pham messaging do phap ly gi¢i han khong?
3. Kiém tra: Key message c6 duoc nhac dén khong?

4. Suggestion: Cau CTA phu hgp nhat

KHI TRA LGOI VE CANH TRANH:
Dung framing tich cuc cta chung ta,
khong attack doi thu truc tiép.

I 12.2 Phan tich tam ly khach hang tir Review va Phan hoi

Review va Phan ho6i cua khach hang la di liéu phong phi nhat ma doanh nghiép
thudng cd. Mot cong ty co thé co 5.000 review trén Google Maps, Shopee, App Store.
Chung ta c6 thé Upload tai liéu nay Ién (sau khi an danh héa PIl) va kham pha nhan
dinh c6 chiéu sau trong do.

Quy trinh an danh héa review truéc khi upload:

Trude khi @n danh: "Anh Minh tai chi nhanh Q3, SDT 0912xxx, phuc vu rat nhiét tinh..."

Sau khi 4n danh: "Nhan vién tai chi nhanh [KHU VUC], phuc vu rat nhiét tinh..."
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Sau khi an danh, Export toan bo review thanh File .txt hodc .csv va upload vao
'Notebook Thau hiéu Khach hang'.

3 Prompt phan tich tam ly khach hang

Prompt 1 — Emotional Triggers

Phan tich toan bo review, xac dinh:

TOP 5 CAM XUC TICH CUC dugc mé ta nhiéu nhat:
(Vi du: 'Cam thay dugc ton trong', 'Bat ngo vi nhanh')
— Trich dan 2-3 vi du nguyén van cho moi cam xuc
TOP 5 CAM XUC TIEU CUC / NOI DAU:

— Trich dan 2-3 vi du nguyén van

TRIGGER DE QUYET DINH MUA:

— Khach hang nai diéu gi da thuyét phuc ho chon?
TRIGGER DE CHAM DUT (Churn):

— Khach hang néi diéu gi khién ho khéng quay lai?

Prompt 2 — Jobs-to-be-done Analysis

Dung framework Jobs-to-be-done, phan tich:

FUNCTIONAL JOBS — Khach hang mua d€ lam gi cu thé vé mat chirc nang?
EMOTIONAL JOBS — Ho mudn cam thay nhu thé nao sau khi mua?

CONG VIEC XA HOI — Ho muén ngudi khac nhin nhan ho nhu thé nao?
UNDERSERVED JOBS — Cé 'cong viéc' nao khach hang mudn lam

nhung san pham/dich vu chua gitp dugc khong?

Prompt 3 — Language Mining (cho Viét quang cao)
Trich xuat ngdn ngir clia khach hang dé dung trong marketing:
1. CUM TU d&c trung khi mo ta van dé:
(bay la ngdn ngir cho ad headline va SEO)
2. CUM TU khi mé ta giai phap ly tudng:
(bay la ngbn ngir cho landing page va gidi thiéu)
3. PHEP SO SANH ho dung: 'Dich vu nhu...' / 'Nhanh nhu...
(bay la ngbn ngi cho thuong hiéu metaphor va tagline)
4. TU' KHOA 13p lai nhat (dung cho SEQ/SEM)
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I 12.3 Tao D@ xuét va Bai thuyét trinh dau tu tir tai lidu nén

\ Pe xuat thong thuong Peé xuat ca nhan héa
Cach tao Copy template, thay tén khach Map van dé cua client vao
hang solution cu thé
Ngon ngir Ngon ngit cua cong ty minh Ngon ngit cua chinh khach
hang
Ty Ié chuyén dai Thap — khach cam nhéan 'copy- Cao hon — khéach thay 'day
paste' danh cho minh'
Thoi gian tao Ton it cong nhung két qua kém Khong tén nhiéu hon néu cé
di Notebook

Client Intelligence Notebook — Chuan bi truéc cudc gap quan trong

Client Intelligence Notebook — [Tén khach hang]

[TAI LIEU CONG KHAI / DA AN DANH]:

Annual Report / Bao cdo thuang nién cua client
Press releases va tin tirc gan day vé cong ty ho
Job postings (phan anh chién lugc va néang luc)
Website, landing pages, mang xa hoi content
Transcript cudc gap trudce (da an danh PlI)
Email trao ddi key points (da &n danh PII)

[THONG TIN SAN PHAM TU BRAND BRAIN]:
Relevant nghién ctru tinh hudng cho nganh cua client

Product/service specs lién quan
Pricing framework (néu duoc phép)

Quy trinh tao Pé xuat ca nhan héa theo 3 budc, ban hay nap cac Prompt nay vao
NotebookLM nhé:

Budc 1 — Hiéu ngir canh cua client

Tlr tai liéu vé [Tén client], phan tich:

1. Ho dang & giai doan nao trong vong doi doanh nghiép?
(Startup / Growing / Mature / Declining)

2. Top 3 thach thirc chién lvoc ho dang doéi mat?

(Dan chirng tlr annual report hodc press release)
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3. Ngon ngir ma lanh dao cta ho hay dung?
(Keyword, phrase tir CEO letter, investor presentation)

4. Decision maker la ai va dong luc cua ho la gi?

Budc 2 — Map giai phap véi vao van dé caa khach hang

Tl hai nguén (vé client va vé san phdm cdia ching minh),

tao 'Pain-Solution Matrix":

Van dé cua Client | Giai phap ctia Ching minh | Bang chirng/Nghién ctru tinh hudng
Véi moi giai phap, viét cau 'lIf-Then' dung ngén ngir cua client:

'Néu [Van dé ho dang gap], thi [Gidi phap] sé gilp [Két qua cu thé]

— nhu trudng hop cda [Nghién ctru tinh huéng]'

Budc 3 — Tao draft Dé xuat theo cau tric chuan
Viét Dé xuat cho [Tén client] theo cau truc:
1. EXECUTIVE SUMMARY (1 trang):
- Van dé nhu ching minh hiéu (dung ngon ngir cla client)
- Giai phap dé xuat (cu thé, khéng chung chung)
- Expected outcomes va ROI preview
2. PHAN TiCH VAN DE (1-2 trang): B&i canh nganh + thach thirc cu thé
3. GIAI PHAP DE XUAT (2-3 trang): Approach, deliverables, timeline
4. BANG CHUNG & CASE STUDY (1-2 trang)
5. INVESTMENT (1 trang) — theo template pricing dugc phé duyét

Toéng diéu: Dung 'chung minh cung' thay vi ‘chung minh sé lam cho ban'.

12.4 Chién lugc n6i dung — Ké hoach ndi dung dua trén dir liéu

Prompt xay dung Chién lugc ndi dung tir Thau hiéu Khach hang
Tur phan tich khach hang review va behavior trong tai liéu,
thiét ké Chién luoc ndi dung cho [Kénh] trong [Thai gian]:
1. TOP 5 CHU DE khach hang quan tam nhat
(dua trén tan suat xuat hién trong reviews va FAQ)
2. CONTENT GAPS:
Chu dé nao khach hang hoi nhiéu nhung ching ta chua cé néi dung t6t?
3. FUNNEL MAPPING:
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MOi chui dé phuc vu stage nao?

— Awareness / Consideration / Decision / Retention
4. DE XUAT FORMAT:

Blog dai / Short video / Infographic / Nghién ctru tinh huéng / FAQ
5. LICH BIEN TAP d@é xuéat: Cha dé nao nén dang trudc vi tinh thai su?

12.5 Kinh doanh Enablement — Trang bi kién thirc cho ddi ban hang
Theo Kinh doanhforce (2024): Nhan vién ban hang danh trung binh 65% thai gian cho
cong viéc khong phai ban hang tim kiém théng tin, chuan bi tai liéu, ghi chd sau cudc
gap. ' NotebookLM cé thé gilp chdn ta tap trung vao phan 65% do, co thé rat ngan
thoi gian chuén bi dé Kinh doanh ¢6 nhiéu thai gian hon cho viéc thuc su ban hang.

Ba Kinh doanh Notebook cot 16i
Notebook 1 — Product Intelligence:
Tai liéu ky thuat san pham, specs, FAQ
So sanh véi d6i tha (Thé déi dau tir Chuong 11)
Use cases cho tirng nganh / phén khuc
Pricing guidelines (néu dugc phép)
Notebook 2 — Thu vién Phan dai:
Prompt xay dung Thu vién Phan doi & Phan hoi
TUr tai liéu lich str ban hang (da an danh), xay dung:
TOP 10 OBJECTIONS phé bién nhat theo nganh/phan khc:
Véi moi phan doi:
- Nguyén nhan géc ré thuc sy (thuong khac véi ly do dugc noi)
- Response framework (khong phai cau tra 16i cirng nhac)
- C4u hoi dé€ kham pha sau hon
- Nghién ctru tinh huéng phu hgp dé dung
- D4u hiéu buyer da duoc thuyét phuc
Notebook 3 — Account Planning:

Cho moi account quan trong, Trudng phong Kinh doanh tao Client Intelligence
Notebook riéng (nhu chuong 12.3) dé ca team access va cap nhat — tranh tinh trang
thong tin nam trong dau cda moét nguoi.
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I 12.6 Ung dung dac thi — Ngan hang va Té chic tai chinh

Puogc phép

fLiz:) Chuan bi
@ cudc hop

5 @ Tailieu
~|=| sanpham

Bao cao

l/l.l cong khai

='; Tai liéu
— - -~
=|=Jl daotao

Can bo Kinh doanh/RM ngén hang vai NotebookLM: trng dung va gidi han

i}

E = Lich str
& E + EE giao dich

NotebookLM

Cam tuyét doi

° Dir lieu KYC
[gg khach hang

—| Hopdéng
Ja,,,e tin dung

® Thong tin
=] -e ca nhan

Nganh ngén hang c6 4 dac thu ma khéng nganh nao khac cé:

1. Quy dinh phap ly nghiém ngat nhat.

2. Dac thu dir liéu: Gan nhu tat ca la dit liéu nhay cam. Tur thong tin KYC, giao dich

3. Yéu cau chinh xac tuyét doi: RM tu van sai lai suat, sai diéu khoan — khiéu nai

phap ly.

4. Théng tin thay doi nhanh: Lai suéat, biéu phi thay déi thudong xuyén

Theo NHNN Viét

Nam 2025

Quy dinh dac biét tai Viét Nam (2025): 2 Ngan hang Nha nudc Viét Nam yéu cau céc
t6 chirc tin dung phai thong bao cho khach hang khi Al dugc s dung trong tuong tac
truc ti€p. Moi khiéu nai phat sinh tir quyét dinh ctda Al déu phai c6 sy gidm sat cla

con ngudi.

Ma tran phan loai dir lieu ngan hang véi NotebookLM

Loai tai liéu

' Phan loai

Hanh dong

policy ndi bo phé
duyét

Tai liéu san pham Brochure, biéu |i Cap 1 Upload truc tiép
suat céng bo, FAQ
Van ban quy pham Thong tu NHNN, Cap 1 Upload truc tiép
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Tai liéu dao tao Script ban hang, kich | Cap 1-2 An danh néu c6 tén khach
ban xt ly phan doi

Béo cdo thi truong Bao cdo nganh ngan | Cap 1 Upload truc tiép
hang (céng khai)

Bién ban cudc hop Notes cudc gap Cap 2 An danh héa PII
khach hang (khéng
c6 s06 TK)

Théng tin KYC CIF,CCCD, diachi, |cap4 X TUYET DOI KHONG

thu nhap ca nhan

Lich str giao dich Statement, lich st Cap4 X TUYET POl KHONG
chuyén khoan

Hop d6ng tin dung Hop dong vay, thé Cap 3-4 X Khong, ngay ca da 4n danh
chap cu thé

Théng tin han mirc | Han mirc credit card, | Cap 4 X TUYET DOI KHONG
limit vay

Vi bang trén, ching ta sé can can nhac xem loai di liéu nao cé thé sir dung
NotebookLM.

Mot s6 (ing dung thuc té cho Can b6 Kinh doanh va RM ngan hang

Kién thirc San pham Mastery — Thong tin kién thirc san pham

Upload brochure tat ca san pham (phién ban cong khai da phé duyét), biéu
|di suat/phi méi nhat (cap nhat hang thang), FAQ néi bé da Tuan thu review
comparison sheet so sanh san pham cung loai.

System Prompt — Product Advisor ndi bo dé nap vao cau hinh cua NotebookLM:

</> SYSTEM PROMPT
VAI TRO:

Ban |14 c6 van san pham noi bo clia [Tén ngan hang],
ho trg cén bé RM hiéu san pham dé tu van ding cho khach hang.

NGUYEN TAC TUYET DOI:

1. Chi cung cap thong tin c6 trong tai liéu d4a upload

2. Ludn ghi ré: "Theo [Tén tai liéu, ngay cap nhat]"

3. Néu khéng chac — "Can xac nhan lai véi supervisor trude khi tu van”
4. KHONG bao gid dua ra cam két |ai sudt hay phan xét credit worthiness

KHI RM HOI VE SAN PHAM: Tra 16i theo cau tric:

- M6 ta ngan gon | Piéu kién ap dung | Lai ich chinh
- Risk/Limitation (quan trong cho Tuéan thu)

- Phu hgp v6i nhédm khach hang nao?

CANH BAO khi cau hai lién quan dén:

’
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* Thong tin ca nhan cua khach — Khong tra |oi
« Cam két 13i suat cu thé — Chuyén sang supervisor

* Quyét dinh tin dung — Ngoai pham vi tool nay

Tuan tha Companion — Cap nhat thay déi quy dinh

Upload Thong tu/Quyét dinh NHNN lién quan, policy n6i bo da Legal va Tuan
thu phé duyét, circular updates va effective dates, internal tuan thi memo
(da an danh).

Prompt xtr ly thay déi quy dinh méi

[Thoéng tu/Quyét dinh X] vira dugce ban hanh. Tur tai liéu nay, phan tich:

1. Diém thay d6i quan trong nhat so véi quy dinh cii

2. Effective date va transition period

3. Tac dong dén quy trinh nao ciia RM/Kinh doanh?

4. Hanh dong can thuc hién trude ngay co hiéu luc?

5. Cau hdi nao can xac nhan véi Legal/Tuan thu trude khi ap dung?

LUU Y: Pay |a phan tich so bd. Moi thay d8i quy trinh can dugc xac nhan bdi bo phan
Tuan tha trudce khi 4p dung.

Meeting Prep cho Khach hang VIP va Doanh nghiép

(chi véi thong tin cong khai): Ban bao cao thudng nién clia doanh nghiép
(néu la cong ty dai chung), tin tirc tlr bao chi, sector analysis, nhu cau tai
chinh théng thuong cda nganh.

Meeting Prep Prompt — Chuan bi truéc 48h
Chuan bi cho budi gap vdi [Loai doanh nghiép] trong nganh [Nganh].
1. CONTEXT OVERVIEW (3 phut doc):

- Tinh hinh nganh nay nam 2025?

- Ap luc tai chinh dién hinh?

- Xu hudéng dang anh hudng?
2. CAU HOI DISCOVERY (5-7 cau ma):

Kham pha nhu cau thuc sy, khéng 'ban hang' ngay
3. SAN PHAM TIEM NANG PHU HOP:

Dua trén proFile nganh (chi goi y — khéng cam két)
4. RISK AWARENESS.:
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Nganh nay thuong gép rai ro gi? RM can luu y gi theo géc nhin tin dung?

After-meeting Note & Next Step Generator
Sau méi cudc gap, tao ghi chi nhanh va next steps. Chi upload version da an
danh hoan toan. Tuyét doi khong upload transcript c6 thong tin ca nhan.

</> SYSTEM PROMPT
Meeting summary (d4d an danh hoan toan):

"Khach hang [KHDN-001], nganh [LINH VUTC],

nhu cAu tai tro von luu dong ~[KHOANG GIA TRI],

quan tam |&i suat va thoi gian xét duyét.

D3 gidi thiéu san pham [SAN PHAM X] va [SAN PHAM V].
Con can so sanh thém vai ngén hang Z."

— TUr meeting summary va product catalog, dé xuat:
1. Cau follow-up email phu hop

2. Tai liéu nao nén gtri kem?

3. Phan doi chua xtr ly va céch tiép can lan gap sau
4. Thoi diém follow-up pht hop nhat

Danh sach cam tuyét d6i ma nhan vién ngan hang can tuan thu:

1. Thong bao cho khach hang néu dung Al trong tu van — yéu cau NHNN Viét Nam
2024-2025

2. Khoéng dung tai khoan Google ca nhan — phai dung Google Workspace clia ngén
hang hodc str dung Microsoft license thi phai la Copilot Studio c6 tich hop Notebook
cua hé sinh thai Micrsoft.

3. Khéng chia sé link Notebook cho bén ngoai t6 chirc

4. Khéng upload ho so tin dung, tai san dam bao, quyét dinh phé duyét tin dung

5. Khong dung output ctia NotebookLM lam cam két chinh thic véi khach hang —
phai qua supervisor phé duyét

6. Khong upload lich str giao dich, sao ké tai khoan cua khach hang du da xo6a tén
7. Khéng upload CIF, sé tai khoan, CCCD cua khach hang — vi pham Luat Cac T6
chutre Tin dung va Nghi dinh 13/2023

s® Tém tat chuong - Hét Phan I
DIEM COT LOI: Marketing va Kinh doanh hiéu qua trong ky nguyén Al khéng phai
vé toc d6 tao nbi dung ma la vé dé chinh xac cua su hiéu biét vé khach hang va
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kha ndng chuyén daéi hiéu biét dé thanh hanh déng nhat quan, duoc neo chat vao
dir liéu thue. VGi ngan hang va té churc tai chinh, su nhat quan nay phai di kem vdi
tuan thu tuyét doi quy dinh, va NotebookLM chi cé gia tri khi duoc van hanh trong
ranh gici bao méat dé.

I Bai Tap Thuc Hanh

Bai 1 - RECALL

Nh6 lai cac khai niém cot 16i

Thuong hiéu Brain Notebook chira nhitng nhém tai liéu nao? Jobs-to-be-done gém 3 loai
gi? Tai sao ngan hang cé dac thu bao mat khac véi cac nganh khac?

Bai 2 - APPLY (Doanh nghiép)

Phan tich tam ly khach hang tir review thuc té

Chon 1 san pham/dich vu ban dang ban. Thu thap it nhat 20 review thuc té (&n danh
PIl). Upload vao Notebook va chay ca 3 prompt (Emotional Triggers, Jobs-to-be-done,
Language Mining). Viét 3 variations cua ad headline dya hoan toan trén ngon ngir cta
khach hang.

Bai 3 - CREATE

Thiét ké Kinh doanh Enablement System

Thiét ké 'Kinh doanh Enablement System' day dd cho team 5-10 ngudi, bao gém:
(a) Cau truc Notebook — bao nhiéu, moi cai chira gi?

(b) Ai dugc truy cap vao dau?

(c) Lich cap nhét tai liéu?

(d) 5 prompt chudn ma moi Kinh doanh cé thé dung hang ngay?

I Tai Liéu Tham Khéo — Chuong 12

' Salesforce — State of Sales Report (2024)

'Kinh doanh Representatives spend 65% of their time on non-selling activities.”
https://www.salesforce.com/resources/research-reports/state-of-sales/

2 Ngan hang Nha nudc Viéet Nam — Quy dinh Al trong ngan hang (2024-2025)
"T6 chire tin dung phdi théng bao cho khach hang khi Al duoc st dung trong tuong tac truc

A M

tiép.
https://vnba.org.vn/

3 Nghi dinh 13/2023/ND-CP — Bao vé dir liéu ca nhan tai Viét Nam
"Quy djinh vé xu ly diF liéu cd nhan cua khach hang trong ngan hang va té churc tai chinh.”
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https://thuvienphapluat.vn/van-ban/Cong-nghe-thong-tin/Nghi-dinh-13-2023
“ VNBA — Al in Banking Vietnam 2025

"Al ung dung trong eKYC, phat hién gian Ian, credit scoring va personalization tai VN."
https://vnba.org.vn/

s PoweredByWSI — NotebookLM for Banking Relationship Managers (2025)
"RMs can upload client communications and product sheets to generate Al-powered
summaries.”
https://poweredbywsi.com/notebooklm-banking-rm/

¢ Bestarion — Al Transformation in Viethamese Banking (2025)

"Al allows RMs to offer hyper-personalized tai chinh advice by analyzing khach hang
behavior.”
https://bestarion.com/

7 Luat Cac T chirc Tin dung 2024 — Luat s6 32/2024/QH15
"Quy dinh vé bao mat théng tin khdach hang cua cac t6 chire tin dung tai Viét Nam."
https://thuvienphapluat.vn/luat-to-chuc-tin-dung-2024

¢ Mattreiner.com — NotebookLM for Financial Services Professionals (2025)

"NotebookLM can analyze and compile analysis reports — traditionally taking junior chuyén
vién phan tichs days."
https://mattreiner.com/
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Néu ba phan trudc ctia cudn cdm nang nay la ban dé gém Phan I: xay dung nén
mong, Phan Il chi dudng cho cé nhan, Phan Il ma réng ra cho t6 chire thi Phan IV nay
minh muén nhan manh la la ban, la kim chi nam danh cho ban. Ban d& biét
NotebookLM hoat déng nhu thé nao. Ban da cé System Prompt, c6 quy trinh, cé Co
sG Tri thirc. Cau hdi bay gio khong con la dung nhu thé nao ma Ia trién khai & quy mo
nao, theo 16 trinh nao, va hé sinh thai xung quanh né sé tréng ra sao?

Day la cau hdi ma khéng co cau tra 16i chung cho tat ca. Mot startup 10 ngudi va mot
tap doan 5.000 ngudi c6 cung céng cu, nhung chién lugce trién khai hoan toan khac
nhau. Mot ca nhan muén dung NotebookLM dé hoc va lam viéc hiéu qua hon can
mot 10 trinh khac véi mot CIO mudn xay dung ha tang tri thirc cho toan bo doanh
nghiép.

Phan IV gidi quyét ca hai bai toan do.
Chuong 13 hudng dan trién khai NotebookLM theo quy md — tir SME 10 ngudi dén

Enterprise 500+ nhan vién. vdi 16 trinh cu thé, chinh sach IT can ban hanh, va change
management dé vugt qua rao can ap dung Al.

Chuong 14 nhin vé phia trudc: 16 trinh ca nhan 30/60/90 ngay dé ban thuc su lam
cht NotebookLM, cach tich hgp NotebookLM vao hé sinh thai Google (Gemini +
Workspace), va tam nhin vé ky nguyén Agentic Al, noi Al khong chi tra 16i cau héi ma
chd déng thuc thi cac nhiém vu.

Nhung du céng nghé tién héa dén dau, cé mot diéu sé khong bao gio thay d6i: ngudi
chién thang van |a nguoi biét dat dung cau hdi. Va dé 1a ky nang ma ban da rén luyén
sudt 12 chuong trudce. Phan IV sé gitp ban bién k§ ndang dé thanh hanh déng, ngay tir
ngay mai.
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2
PHAN IV

TRIEN KHAI & TUONG LAI
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CHUONG 13

Trién khai NotebookLM theo quy mo

T thi diém ca nhan dén co sd tri thire toan té chirc

Theo nghién ctru ctia McKinsey (2024), chi 20% du an trién khai Al trong doanh
nghiép dat dugc ROl ky vong trong nam dau tién. ' Khong phai vi céng nghé khong
t6t ma vi ba ly do nhan su va t6 chc:

1. Thiéu quick wins — khong ai thay gid tri dG nhanh dé duy tri dong luc.

2. Thiéu chudn héa — méi ngudi dung theo céch riéng, khong thé nhan rong.

3. Thiéu change management — nguoi dung bi bd lai véi cong nghé ma khong ¢é ho
trg

- SME

10-50 ngudi

SME
10-50 ngudi | §R|&e quickwms Month 1

strateQY

Mid-size

Month 2
50-500 ngudi ont

federated

[32]
Enterprise g
500+ nguoi §

L trinh trién khai NotebookLM 3 tang theo quy mé
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13.1 SME (10-50 nguoi) — Bat dau tir dau?

Bat dau nho, thang nhanh, lan réng tu nhién

SME c6 loi thé ma tap doan Enterprise khéng cé: co6 thé quyét dinh nhanh, thuc thi
nhanh, phan h6i nhanh. Khong can IT steering committee. Khong can phé duyét ngan
sach 3 thang. CEO muén thir 1a cé thé thir ngay trong tuan sau.

Nguyén tac vang cho SME: 3 Notebook + 2 tuan + 1 ngudi gitr Itra (Champion). Ban
dau, khong can xay Co s& Tri thirc hoan chinh ngay ma chi can chon 3 rng dung cé
gia tri tirc thi nhat d€ ap dung cho Doanh nghiép.

Nguyén tac vang cho Doanh nghiép SME

Notebook Muc dich Ai dung

DPao tao hoi nhap Tra 16i cau hoi nhan vién méi ma HR + toan nhan vién mai

Bot khong can quan ly 1ap lai

Product Q&A Giai dap cau hoi san pham cho Kinh doanh + Khach hang
khach hang va d6i Kinh doanh Support

SOP Central Tap trung quy trinh van hanh c6t 16i | Toan cong ty

L6 trinh 2 tuan trién khai SME

TUAN 1 — PILOT (3-5 ngudi tinh nguyén):

Ngay 1-2: CEO hoé&c ngudi dan dat chon 3 Notebook dau tién

Ngay 3-4: Thu thap va phan loai tai liéu (dp dung Data Classification Ch.9)
Ngay 5-7: Upload va test v4i nhém pilot

TUAN 2 — VALIDATE VA LAN RONG:

Ngay 8-10: Pilot team dung thurc té, ghi chu phan héi hang ngay
Ngay 11-12: Diéu chinh System Prompt dua trén phan hoi

Ngay 13-14: Demo toan cong ty (30 phut), m& access

Dai str Al — Nguoi giit ngon Itra

Can it nhat mot ngudi chiu trach nhiém duy tri va phat trién hé théng. Nhu trong céc
chuong trinh dao tao va tu van cua minh trudc day. Doanh nghiép khong can thué
mot chuyén gia bén ngoai vé ma hay lya chon 1 ngudi cé6 dam mé, sa thich vé Al
trong Doanh nghiép dé& chon mét guri vang. Ban Champion nay khéng can phai c6 nén
tang ky thuat — can nhiét tinh, hi€u nghiép vu, va co thoi gian 3-4 gid/tuan.

» Céap nhét tai liéu trong Notebook khi cé thay d6i quy trinh hodc chinh sach
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» Thu thap cau hoi khéng duoc tra |6i va bd sung tai liéu con thiéu
» Hoi tham va ho trg ngudi dung gap kho khan
» Bao cao usage va impact hang thang cho BGD

Cong cu do luong ROI don gian cho SME

PHEP TINH NHANH:

C4u hdi 1ap lai méi tuan: ___céau

x Thoi gian tra 16i méi cau: ___ phat

+ 60 = Gio tdn mobi tuan:  ___ gid/tuan
x Luong moi gio trung binh:  __d
= Chi phi méi tuan: ___d/tuan

Néu Notebook xtr Iy dugc 60% s6 cau hoi do:
— ROl udc tinh: ___ x 60% x 52 tuan = __d/nam tiét kiém

13.2 Mid-size (50-500 ngudi) — Chuan héa va nhan rong

M®bi b6 phéan tu chu nhung tuén tha tiéu chuédn chung

Mid-size |a giai doan nguy hiém nhat: du 1én dé€ gap van dé phaoi hop, nhung chua du
nguodn luc dé co phat trién 1 core Team Al riéng nhu Enterprise.

3 van de diéen hinh cta Mid-size:

» Silos héa: Phong HR xay dung Notebook ki€u riéng, Kinh doanh lai xay ki€u riéng —
khong ai biét cua ai

» Chat lugng khong dong déu: 3 phong dung tét, 5 phong khong ai dung

» Tai liéu outdate: Upload mot [an r6i quén, Notebook dan trd nén khong dang tin

Giai phap: Federated Model véi Central Governance
CENTRAL GOVERNANCE (IT + HR):

——— Chinh sach Phan loai D{¥ liéu (bat buéc moi phong ban)
—— Naming Convention tiéu chuan (YYYY-MM-DD_...)

—— System Prompt template (méi loai Notebook c6 template)

—— Review cycle: 3 thang mét lan audit tai liéu
L—— Pai st Al Network: 1 champion/phong ban
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PHONG BAN (Ty quan Iy):
—— Tu xay va duy tri Notebook ciia minh
—— Tu chon tai liéu phu hop vai role va quy trinh
—— Bé&o céo usage thang cho Central Governance
L—— P& xuét tai liéu can thém vao Notebook Téng

Template System Prompt chuan héa

Thay vi méi phong ban viét System Prompt tir dau, Central Governance cung cap
template:

</> SYSTEM PROMPT

[TEMPLATE: KNOWLEDGE BASE]

[TEN NOTEBOOK]: [Pién tén]

PHONG BAN PHU TRACH: [Dién tén]
NGAY CAP NHAT LAN CUOI: [Dién ngay]
NGUOI DUY TRI: [Tén Pai st Al

VAI TRO: Ban 14 trg ly tri thirc cia phong ban [X],
hd tro nhéan vién tim kiém thong tin vé [Cha dé Y].

POl TUONG NGUDI DUNG: [Nhan vién méi / Ca phong / Quan Iyl

KHI KHONG TIM THAY THONG TIN:
"Cau hoi nay chua cé trong tai liéu hién tai.
Lién hé [Tén ngudi phu trach] dé duoc ho tro."

CAP NHAT TIEP THEO: [Ngay review k& tiép]

Governance Meeting dinh ky 30 phut/thang
AGENDA — Monthly Dai str Als Sync (30 phut):

1. Quick wins thang nay (5 phut)
— MG6i Champion chia sé 1 két qua tot nhat

2. Van dé gap phai (10 phat)
— Cau hoi nao Notebook khong tra loi dugc?
— Tai liéu nao can update?




3. Best practice chia sé (10 phit)

— Prompt nao hiéu qua dé chia sé véi phong khac?

4. K& hoach thang sau (5 phut)
— Notebook nao can xay dung tiép?
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13.3 Enterprise (500+ nguoi) — Tich hogp Google Workspace

va IT Policy

NotebookLM trd thanh core service cua Google Workspace 2

Google chinh thirc duwa NotebookLM va NotebookLM Plus trd thanh core service cua
Google Workspace, xép ngang hang véi Gmail, Drive, va Meet . Tu thang 3/2025,

admins cé thé dp dung Context-Aware Access (CAA) dé ki€m soat quyén truy cap
dua trén nhéan dién, dia diém, thiét bi, va dia chi IP. -

Kién trac IT 3 tang cho Enterprise Deployment
Tang 1 — Identity & Access Management:

Google Workspace (Existing):

—— SSO0 tich hop vai IdP hién tai: 4

| —— Azure Active Directory (Microsoft)

| |——Okta

| —— Ping Identity

| (H6 tro qua Workforce Pool Federation)

|

—— Context-Aware Access Rules:

| —— Chi allow tir thiét bi cong ty (enrolled)

| ——Chi allow tir IP range van phong hoac VPN

| ——Require MFA cho tat ca users

|

L—— Organizational Unit (OU) Management:
—— Enable/Disable NotebookLM theo phong ban
L—— Policy khac nhau cho role khac nhau

Tang 2 — Data Governance:

NotebookLM Enterprise — Noi luu trir dir liéu Options:
—— US Region (mac dinh)
—— EU Region (cho tuan thi GDPR)
L—— Global (phan tan theo latency)

Data Protection:
—— CMEK (Khach hang-Managed M3 héa Keys):

| — Doanh nghiép kiém soat ma hoa key
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| — Deactivate key = data instantly inaccessible

|
—— VPC Service Controls (VPC-SC):
| — Tao perimeter bdo mat quanh NotebookLM

| — Ngan data leak ra ngoai perimeter

|
L—— DLP Integration:

— Extend existing DLP policies dén NotebookLM

Tang 3 — Audit & Tuan tha:

Nhat ky kiém toan (Google Admin Console):
——— Ai da tao/x6a Notebook nao
—— Ai d4 chia sé Notebook ra ngoai
L—— Access patterns bat thudng

Phan tich st dung (NotebookLM Plus/Enterprise):
—— Notebook nao dugc dung nhiéu nhat?
—— CA&u hdi ndo duoc hdi nhiéu nhat?

L—— Export data d& tuan thu reporting

Acceptable Use Policy (AUP) — Template

TEN CHINH SACH: Chinh sach st dung NotebookLM
PHIEN BAN: 1.0

1. MUC DICH SU' DUNG DUQC PHEP:
Téng hop tai liéu ndi bé da duoc phan loai phu hop
H6 trg nghién ctru va phan tich tir nguon céng khai
Tao noi dung dao tao va dao tao hdi nhap
Phén tich bao céo kinh doanh (da &n danh)

2. MUC DiCH SU’' DUNG KHONG DUQC PHEP:
X Upload dir liéu cé nhan cua khach hang (PII)
X Upload thong tin Cap 4 (xem Chinh sach Phan loai Di liéu)
X Chia sé link Notebook ra ngoai t6 chirc khi chua phé duyét
X Dung tai khoan Gmail ca nhan thay vi tai khoan céng ty

3. HAU QUA VI PHAM:




- Vi pham [an 1: Canh béo va dao tao bo sung

- Vi pham [an 2: Tam dinh chi quyén truy cap

- Vi pham nghiém trong: Ky luat theo quy dinh cong ty

Phan quyén RBAC — 4 cap do

Quyén han

S6 lugng

SUPER ADMIN (IT)

Enable/Disable toan b9, thiét
lap policy

2-3 nguai

DEPARTMENT ADMIN (Pai
st Al)

Tao Notebook, quan ly
members trong phong ban

1/phong ban

POWER USER

Tao Notebook, upload tai
liéu, share n6i bd

20-30% headcount

STANDARD USER

Chat vd&i shared Notebook,
khong tao Notebook mdi

70-80% headcount

I 13.4 Quan ly thay doi — Vuot qua rao can ap dung Al

Theo Gartner: 70% that bai cla trién khai Technology trong enterprise xuat phat tur
yéu té con ngudi, khong phai cong nghés. Co thé co cong nghé hoan hao nhung
trién khai that bai vi: nguoi dung khong thay ly do tai sao, so thay déi, khéng dud
training, khong c6 ai khuyén khich va hé trg.

5 rao can pho bién va cach pha vo

' Nguyén nhan thuc sy

Céch phé vé

‘Minh khong c6 thoi gian
hoc'

Lo ngai ton thém thai gian

Demo 10 phut véi vi du tur
c6ng viéc thuc té cia nguoi
doé

'Al khdng hiéu nganh minh'

Nham NotebookLM vdi
ChatGPT

Cho ho tu upload tai liéu cua
ho va test truc tiép

'Sé lam mat viéc cua chung
minh'

Lo ngai bi thay thé

Dinh vi: thay thé cong viéc
ldp lai, khong thay thé nguai

'Dir liéu sé bj 10’

Lo ngai bao mat — hop ly

Tom tat 30 phut véi IT
Security vé CMEK, VPC-SC,
Data Policy

'Minh da thu, thay khong
hitu ich'

Dung sai cach hoac so sanh
vGi ChatGPT

Session 1-on-1 v&i Dai st Al
xem lai cach dung

Mo hinh da dugc kiém chirng: ADKAR Model
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ADKAR Model — 5 budc thay dai thanh cong ’

EN EN KN Kl N

AWARENESS — Nhan thic
Muc tiéu: Moi ngudi déu biét ching ta dang trién khai NotebookLM va tai sao

— T0 chirc budi cong b6 toan céng ty (Town Hall) va glri email thong bao tir
CEO.
— GUi video demo dai khoang 3 phut téi toan boé nhan vién trong cong ty.

DESIRE — Mong muén

Muc tiéu: Moi nguoi mudn dung, khéng chi biét n6 tén tai

— Chia sé rong rai cac cau chuyén thanh coéng tir nhirng nguoi dung sém
(early adopters).

— Cdc quan ly thé hién viéc ho dang str dung céng cu hang ngay trong céng
viéc.

KNOWLEDGE — Kién thirc

Muc tiéu: Moi ngudi biét cach ding ding

— To chirc céc budi dao tao kéo dai khoang 2 gid theo tirng tinh huéng st
dung (tinh huéng Ung dung) cu thé.

— Chuan bi thé hudng dan nhanh (Quick Reference Card) dai 1 trang cho
moi Notebook.

ABILITY — Kha nang

Muc tiéu: Moi ngudi c6 thé dung thanh thao mét minh

— To chirc céc budi thuc hanh truc tiép (thuc hanh lab) véi dir liéu va tai
liéu thuc té.

— Thuc hién th thach 30 ngay: khuyén khich str dung cong cu moi ngay
trong vong 1 thang.

REINFORCEMENT — Cung co
Muc tiéu: Khi dung NotebookLM d& thanh théi quen

— Chia sé cau chuyén thanh c6ng hang thang trong cac budi hop toan
cong ty.
— Tich hagp chi sé sir dung Al vao danh gia hiéu suat lam viéc.

Training Plan theo cap d6 nguoi dung
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Péi tuong Format ' Thoi gian ' Noi dung
Lanh dao cap cao Trao déi chién 30 phut Phan tich ROI (hiéu qua
(C-level) luge 1-kem-1 dau tu), cac truong hop st
dung chién lugc, mé hinh
quan trj va kiém soat
Quan ly (Quan ly) Workshop theo 2 gio Tai liéu dinh hudng (Tai
nhém liéu tém tat), phan tich ting
dung, trién khai ap dung
trong dGi nhom
Ngudi dung chu luc Dao tao day du 4 gio Toan bd tinh ndng hé
(Ngudi dung nang cao) thong, cach viét System
Prompt, thiét k& quy trinh
lam viéc (quy trinh)
Nguoi dung tiéu chuan | Video huéngdan | 1-2 gio Céch str dung Notebook
(Standard User) + thyc hanh dung chung, cach dat cau
hoi hiéu qua dé khai thac
Al
Dai st Al (Pai str Al) Chuong trinh 16 gi& Toan bé cAm nang st
chuyén sau 2 dung + quan ly trién khai Al
ngay trong t6 chirc

I 13.5 Data Quyén riéng tu va bao mat thong tin doanh nghiép

Framework/Luat

Pham vi ap dung

Yéu cau chinh véi
NotebookLM

Nghi dinh 13/2023/NDb-CP

T&t ca doanh nghiép tai
Viét Nam

Khong duoc xur ly dir liéu ca
nhan (PIl) néu khong cé su
dong y; bat buéc phan loai
dir liéu

Luat An toan thong tin mang
86/2015

Doanh nghiép cé ha tang
thong tin

M3 hoéa dir liéu, kiém soat
quyén truy cap, ghi log kiém
tra (nhat ky ki€m toan)

1ISO 27001:2022

Doanh nghiép mudn dat
chirng nhan

Xay dung hé théng quan ly
an toan thong tin (ISMS)
toan dién

GDPR Doanh nghiép c6 khach Quyeén xda dir liéu, nguyén
hang tai Lién minh chau Au | tac t8i thiéu hoa dit liéy,
thong béo khi xay ra su c6
ro ri dit liéu
Basel llI/IV Ngan hang va to chirc tin Tuan thu quy dinh quan tri

dung

rui ro theo Chuong 12 doi
véi linh vuc ngén hang

Data Breach Response Plan
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KHI PHAT HIEN RUI RO DU LIEU TRONG NOTEBOOKLM:

GIO 0-1 — CONTAINMENT:

— Tam dirng quyén truy cap cla nguai lién quan ngay lap tic
— Admin Console: Review Access Logs dé xac dinh scope
— Thong bao CISO va Legal ngay lap ture

GIO 1-4 — ASSESSMENT:

— Loai dir liéu gi? Tai liéu Cap 1/2/3/4?

— Ai c6 access? Da share ra ngoai chua?

— D3 duogc sir dung khong ding muc dich chua?

TRONG 24 GIO — RESPONSE:

— Xo6a Notebook hoac tai liéu vi pham
— Revoke sharing links néu c6

— Document toan bd timeline su kién

TRONG 72 GIO — REPORTING (néu can):
— Bdo cédo co quan nha nudc (néu vi pham ND 13/2023)

— Théng béo cho khach hang bi anh hudng
— Review va update policy dé ngan tai xay ra

Cudi cung la 7 nguyén tac Quyén riéng tu-by-Design cho Al & NotebookLM trong
doanh nghiép. *

1. Chu dong, khong bi dong:

Thiét 1ap chinh sach phan loai dit liéu (Chinh sach Phan loai Di liéu) trude khi tai lén
bat ky tai liéu nao vao hé thong.

2. Quyeén riéng tu mac dinh:

Thiét 1ap méc dinh: tat chia sé (sharing OFF). Chi béat chia sé khi that su can thiét va
phai thuc hién tha cong.

3. Quyén riéng tu duoc tich hop sén trong quy trinh:

An danh héa dir liéu 1a budce bat budc trong quy trinh 1am viéc (quy trinh), khdng phai
la tuy chon.

4. Pam bao day du chirc nang:

Bao mat t6t khong déng nghta véi giam hiéu qua lam viéc. Hé thong phai dat duoc ca
murc bao mat cao va hiéu suat sir dung tot.

5. Bao mat toan bo vong doi dir liéu:

Bao mat phai dugc dam bao tir lic tai liéu nguén dugc thu thap cho dén khi
Notebook hoéc dit liéu bi x6a khdi hé thong.
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6. Kha nang giam sat va minh bach:

Moi hoat dong truy cap déu phai c6 kha nang theo doi va ki€ém todan (audit): ai truy
cap, truy cap dir liéu gi, va vao thoi diém nao.

7. Ton trong quyén riéng tu cta nguoi dung:

Khéng bao gio str dung dit liéu ctia nhéan vién hodc khach hang néu chua cé su dong
y (consent).

13.6 Nghién ctru tinh huéng — Lo trinh 90 ngay tir Zero dén co sé tri thirc
Doanh nghiép

Dudi day minh chia sé 1 nghién ctru tinh hudng dé gitp céc ban c6 thém 1 géc nhin
thuc té trong qua trinh 1 Doanh nghiép xay dung co sd tri thirc n6i b, dam bao vé
bao mat thong tin.

Nghién ctru tinh huéng: Mot cong ty phan phai thiét bi y té cho bénh vién toan quéc,
300 nhén vién, 5 phong ban chinh, chua cé Al tool nao dung chinh thirc. CEO mudn
trién khai NotebookLM. Diém xuat phat: 1 CIO kiém IT Quan ly. Google Workspace
Business Standard dang dung. Khéng c6 Chinh sach Phan loai Dit liéu. Tai liéu: 40%
Drive, 35% email, 25% File cing.

Nén tang — Quan tri va kiém keé tai liéu

> Ngay 1-3: Hop ban lanh dao dé xac dinh muc tiéu va nguai tai trg cho
du an (CEO)

> Ngay 4-7: Soan thao Chinh sach phan loai dit liéu (Chinh sach Phan
loai D liéu) va t6 chirc workshop 3 gi& véi bo phdan Nhan su, Phéap ché va
cac trudng phong. Két qua du kién:
60% dir liéu thudc Cap 1-2
35% dr liéu thudéc Cap 3
5% dir liéu thudc Cap 4

> Ngay 8-14: Tuyén chon 5 Dai st Als (1/phong ban) + 2 ngay dao tao
chuyén sau

> Ngay 15-21: Kiém ké tai liéu toan cong ty cho thay c6 847 tai liéu kiém
ké, 312 du diéu kién upload ngay Ién NotebookLM chung (Google
Workspace)

> Ngay 22-30: Xay 3 Notebook dau tién: Notebook chao mirng/ gidi
thiéu cong ty, Trung tam kién thirc san phdm, Cam nang ho tro khach
hang.
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Thir nghiém va xac thuc — Kiém thir ndi bd

> Ngay 31-42: Md& quyén truy cip cho nhom thi diém 30 ngudi (moi
phong ban 6 ngudi). Cac Dai st Als sé quan sat cach ngudi dung tuong
tac vai hé thong.

> Ngay 43-49: Diéu chinh: bd sung 47 tai liéu con thiéu, cai thién System
Prompt, tao bang huéng dan nhanh Prompt (Bang mau Prompt nhanh)

>~ Ngay 50-53: Dao tao va trién khai cho Phong Nhan sy va Phong Kinh
doanh
Thoi lugng chuong trinh: 30 phit demo, 60 phut thuc hanh truc tiép va 30
phat cudi dé hdi dap.

> Ngay 54-56: Trién khai cho bé phan Cham séc khach hang (Khach
hang Service).

» Ngay 57-60: Trién khai cho bo phan Van hanh va Tai chinh

To6i uu va mo rong — Trién khai toan bo hé thong
> Ngay 61-74: Van hanh hé thong day dua va thu thap céc chi s KPI.
Két qua: di dung hudng nhung chua dat muc tiéu dé ra.
> Ngay 75-90: Md& quyén str dung NotebookLM cho toan b6 300 nhan
vién.
DPong thoi cung cap: Video hudng dan dai 10 phat
Kénh ho tro ndi bd #notebookim-help
» Song song: Chuan bi lén ké& hoach Giai doan 2, bao gém:
Ap dung co sd tri thire cho dit liéu Cap 3
Tich hop Google Drive APl dé déng bo tai liéu tu dong

Két qua sau 90 ngay

Chi s6 ' Trudéc Sau 90 ngay
Thoi gian dao tao héinhap | 3 tuan 1,5 tuan
Kinh doanh méi

Cau hoi HR routine nhan 45 cau 22 cau

moi tuan

Thei gian Kinh doanh chuan | 2 gio 45 phut

bi demo

% nhan vién dung it nhat 1 0% 67%
l[an/tuan

Tai liéu duoc t6 chirc va 15% 72%

phan loai

ROI uéc tinh thang 3 - ~8-12 gio/ngudi/thang
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}@ Tém tat chuong
PIEM COT LOI: Quy mé trién khai quyét dinh chién luoc, khéng quyét dinh nguyén

tac. Du SME hay Enterprise, ba diéu khéng thé thiéu la:

1. Thuc hién nhanh ngay tir ddu dé duy tri théi quen

2. C6 chinh sdch phan loai dit liéu ré rang trudce khi upload bat ky tai liéu nao Ién
3. Pai st Al la nguoi duy tri cau néi gitra céng nghé va con nguoi

Thiéu bat ky yéu té nao — trién khai sé cham lai hodc that bai.

Bai Tap Thuc Hanh

Bai 1 - RECALL
Nhé lai cac khai niém cot 16i
3 nguyén nhan pho bién khién trién khai Al that bai? ADKAR Model gom 5 budc la gi?

Bai 2 - APPLY (SME)

Tinh ROI va chon 3 Notebook dau tién

Ap dung cong thirc ROI don gidn cho t8 chirc ctia ban. Xac dinh '3 Notebook dau tién'
phu hgp nhat. Viét JD (Job Description) 1 trang cho Dai st Al trong cong ty ban.

Bai 2' - APPLY (Enterprise)

Draft Acceptable Use Policy

Draft Acceptable Use Policy cho NotebookLM cua t6 chirc (1-2 trang). Thiét ké cau tric
OU va RBAC phu hgp. Xac dinh don vi kinh doanh nao sé dugc uu tién trién khai d4u tién
va ly do.

Bai 3 - CREATE

Thiét ké 90-Day Deployment L6 trinh

Thiét ké '90-Day Deployment Lo trinh' day du cho t6 chirc ban, gom: (a) Foundation
thang 1: governance, champions, kiém ké tai liéu; (b) Pilot thang 2: 3 notebook uu tién,
training plan; (c) Scale thang 3: full rollout, KPIs, next phase planning.

Tai Liéu Tham Khao — Chuong 13

" McKinsey & Company — The State of Al in Organizations (2024)
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"Only 20% of Al implementations achieve expected RO in the first year — primarily due to
people and process issues.”
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai

2 Google Blog — NotebookLM joins Google Workspace (February 2025)

"NotebookLM and NotebooklL M Plus are now core Google Workspace services with
enterprise-grade data protection.”

https://googleblog.com/notebooklm-workspace-core-service-2025/

* Google Blog — Context-Aware Access for NotebookLM (March 2025)

"Administrators can implement Context-Aware Access policies for NotebookLM based on
identity, location, device, and IP.”

https://googleblog.com/context-aware-access-notebooklm-march-2025/
“ Google Cloud — NotebookLM Enterprise SSO and Identity Federation

"NotebookLM Enterprise supports Workforce Pool Federation with Azure AD, Okta, or Ping
Identity.”
https://cloud.google.com/products/notebookim-enterprise/identity

> Google Cloud — NotebookLM Enterprise Data Residency Options
"NotebookLM Enterprise offers US, EU, and Global noi luu trit di liéu with data remaining
within khdch hang's Google Cloud project.”
https://cloud.google.com/products/notebooklm-enterprise/data-residency

¢ Gartner — Change Management and Technology Adoption (2024)

"70% of enterprise technology implementation failures stem from human factors, not
technology itself.”

https://www.gartner.com/en/human-resources/topics/change-management

” Prosci — ADKAR Model for Change Management
"Prosci ADKAR la framework change management duoc ap dung rong réi nhat trén toan cau.”
https://prosci.com/methodology/adkar/

¢ Cavoukian, A. (2009). Privacy by Design: The 7 Foundational Principles.

Information and Privacy Commissioner of Ontario.

"7 nguyén tac nén tang cua Quyén riéng tu by Design — duoc dp dung trong thiét ké hé thdng
bdo mét toan cau."
https://www.ipc.on.ca/en/privacy-individuals/privacy-by-design

* Nghi dinh 13/2023/ND-CP — Bao vé dif liéu ca nhan tai Viét Nam
"Quy dinh vé xit ly dit liéu cd nhén, dp dung vdi doanh nghiép st dung cloud services tai Viét
Nam."
https://thuvienphapluat.vn/van-ban/Cong-nghe-thong-tin/Nghi-dinh-13-2023

°1SO/IEC 27001:2022 — Information Security Management Systems

"Tiéu chuén quan ly bao mat théng tin qudc té — bao gbém data classification va kiém sodt
truy cap.”
https://www.iso.org/standard/82875.html

" Google Admin Console — NotebookLM Admin Controls Documentation

"Workspace admins can enable/disable NotebookL M at domain, OU, or group level.”
https://support.google.com/a/notebookim-admin-controls/

2 Elite Cloud — NotebookLM Enterprise VPC-SC and IAM Controls
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"NotebookLM Enterprise provides VPC Service Controls and IAM for enterprise-grade
security.”
https://cloud.google.com/security/overview
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CHUONG 14

Lo Trinh Ca Nhan va He Sinh Thai Al

Ttr ngudi dung NotebookLM dén kién tridc su tri thic trong ky nguyén Agentic Al

DPiém khoi dau mai

Khi ban mé& trang d&u tién, NotebookLM c6 thé chi la mét céi tén ban nghe ai dé
nhac dén. Sau 13 chuong, burc tranh da khac hoan toan.

Ban dé c6 thé thiét ké€ System Prompt 10.000 ky tu, xdy Co s& Tri thire nhiéu tang,
trién khai chatbot doanh nghiép, va viét Tai liéu tém tat chudn C-level chi trong 90
phat.

Chuong cudi nay khéng nhin vé phia sau ma né nhin vé phia truée va dat ra cau hoi
thuc su quan trong:

Ban sé lam gi vdi tat ca nhiing gi da hoc, ké tir ngay mai?

Nguoidung Ngudithuc hanh Al Champion Kién tric su

=
®
Ngay 1

Hanh trinh tir nguoi dung NotebooklLM dén kién truc su hé sinh thai Al

I 14.1 L6 Trinh C4 Nhan — Khung 30/60/90 Ngay

Hoc cong cu la mét chuyén nhung xay dung théi quen va hé thong la chuyén khac.
Phan 16n nguoi hoc k§ ndng méi chua van dung thanh cong khéng phai vi khong hiéu
ma vi khdng c¢6 16 trinh rd rang sau khi hoc xong.
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Muc tiéu: C6 it nhat 3 Notebook dang hoat déng thuc su trong cbng viéc hang ngay

Tuan 1 (Ngay 1-7) — Audit va Thiét lap:
e Xac dinh 3 'con dau' I6n nhat: Diéu gi dang ton nhiéu thoi gian nhat?
e V3&i mdi 'con dau', thiét ké 1 Notebook: cau hdi cot 16i + 3-5 tai liéu dau + System
Prompt
e Thuc hanh 15 phuat/ngay — dat it nhat 5 cau hoi thuc té
Tuan 2-3 (Ngay 8-21) — Experiment va Diéu chinh:
Thr it nhat 2 loai Studio Output khac nhau (Téng quan Am thanh, So d6 tu duy, Quiz)
Chia sé 1 Notebook vdi it nhat 1 nguoi — quan sat cach ho dung
Ghi 'nhan dinh log'": Lam gi? — Tiét kiém bao l1au? — Hoc duoc gi?

Tuan 4 (Ngay 22-30) — Review va M6 rong:
Doc lai nhan dinh log — Notebook nao hitu ich nhat? Vi sao?

Xdc dinh Notebook thir 4 va 5 can xay dung trong thang t6i
Do ROI: T6ng gio tiét kiém trong thang?
Chi s& thanh céng
— Tiét kiém duoc it nhat 3-5 gio/tudn so vdi trudc
— Dung NotebookLM it nhat 5 ngay/tuan
— CG it nhat 3 Notebook dang hoat déng

Muc tiéu: Chuyén tir 'ding duoc' sang 'dung ding cdch va hiéu qua cao'

Tuan 5-6 — Quy trinh Integration:
Tich hop NotebookLM vao it nhat 1 quy trinh hién cé (vi du: bao cdo tuan)
Chuan hoa System Prompt: Review lai 3 Notebook, dp dung nguyén tac 5 thanh phan
day du
Thtr tinh nang chua dung: néu chi dung Chat — th(r Studio; néu dung Audio — thtr Video

Tuan 7-8 — Team Extension:
Day 1 ngudi khéac cach dung NotebookLM cho 1 tinh hudng (rng dung cu thé (day = hoc
hiéu qua nhat)
Xay dung 1 Notebook 'shared' ma ca team cung hudng loi

Thu thap phan hoi: Cau hdi nao khong duoc tra 16i? Tai liéu nao con thiéu?
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Muc tiéu: Khéng chi dung NotebooklLM — ma thiét ké hé théng tri thirc cho té chic

Tuan 9-10 — System Design:
Thiét ké 'Knowledge Architecture’: V& so do cac Notebook, ai la nguai duy tri tirng cai?
Xay dung ‘Thu vién Prompt": Tong hop tat ca prompt hiéu qua vao 1 File — tai san lau dai
Thiét lap Maintenance Schedule: Notebook nao cap nhat tuan/thang/quy?

Tuan 11-12 — Measurement va Next Level:
Do luong hiéu qua toan dién 90 ngay: gid tiét kiém + s6 quyét dinh 1ot hon + sé nguai
hudng loi

Xéc dinh Next Level: tich hgp thém Gemini, Workspace? Use case nao chua giai quyét?

14.2 Tich Hop Hé Sinh Thai — NotebookLM + Gemini + Google
Workspace

NotebookLM

Phan tich tai liéu

/&c manh\
tong hop

Gemini Advanced Google Workspace
Sang tao & Nghién clru Cong tac & Phan phai

Tam giac hé sinh thai: NotebookLM « Gemini <> Google Workspace

Ba cong cu la ba I6p nhu cau

Thé manh cét 16i Phu hop nhat khi
NotebookLM Khai thac tai liéu cu thé, trich dan Ban c6 tai liéu can phan tich,
chinh xac, khéng hallucinate téng hop, chia sé
Gemini Advanced Sang tao, kién thirc rong, Nghién Can brainstorm, tao noi
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ctru chuyén sau, lap ké hoach, viét | dung mdi, tim hiéu chd dé
lach chua co tai liéu

Google Workspace Mai trudng cong tac, luu trilr, quy Can chia sé, thuc thi, va
trinh team cdng tac vai nguoi khac

5 Quy trinh tich hgp ca ba céng cu ban c6 thé tham khao:

Truong hop 1 — Nghién ctru thi truong maéi

Gemini - Budc 1: Nghién clru chuyén sau — thu thap théng tin web, export thanh
Google Doc

NotebookLM - Budc 2: Upload Doc tir Gemini + tai liéu ndi bd — Nghién ctru thi
trwong prompts — Tom tat

Workspace - Budc 3: Luu Tém tat vao Drive, chia sé team qua Docs, present tir Slides
duoc tao bai Studio.

Trudng hgp 2 — Chuan bi dao tao ndi bo

Workspace - Budc 1: Thu thap SOP, policy, training material vao Google Drive folder
NotebookLM - Budc 2: Upload tir Drive — tao T6ng quan Am thanh, Video Giai thich,
Quiz

Gemini - Budc 3: Tao scenario thuc t& va nghién ctru tinh huéng b6 sung, viét email
théong bao

Workspace - Buéc 4: Embed Notebook vao Google Sites (intranet), live Q&A qua
Google Meet

Truong hop 3 — Phan tich bao cao tai chinh
Workspace - Budc 1: Export Excel sang CSV, tom tat tir Google Sheets

NotebookLM - Budc 2: Upload CSV + Notes + bao cdo PDF — Tai chinh Analysis
prompts — Tom tat BLUF

Gemini - Budc 3: Dung Tém tat tir NotebookLM lam context — brainstorm kich ban
chién lugc

Workspace - Budc 4: Export slide tir NotebookLM Studio — chinh stra trong Google
Slides

Truong hop 4 — Ho trg khach hang thong minh

NotebookLM - Buéc 1: Co s& Tri thirc san pham + Chatbot mode + share link 'Chi
cudc tro chuyén’

Workspace - Budc 2: Google Forms ghi nhan cédu hdi chua tra 16i — Google Sheets
téng hop
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Gemini - Budc 3: Hang thang phan tich phan héi — xac dinh gap — bd sung tai liéu
vao Notebook

Truong hop 5 — Quy trinh san xuat ndi dung

Gemini - Budc 1: Brainstorm chu d€, outline, angle + research background
NotebookLM - Budc 2: Upload tai liéu lién quan — trich xuat nhan dinh vdi trich dan
chinh xac

Gemini - Budc 3: Draft bai viét tir outline + nhan dinh — refine phong céch

Tinh néng Studio ctia NotebookLM - Budc 4: Bién thanh Téng quan Am thanh,
Infographic, Quiz tuong tac

Workspace - Budc 5: Editorial review qua Docs — publish qua Sites

I 14.3 Tam Nhin Tuong Lai — NotebookLM trong Ky Nguyén Agentic Al

Agentic Al — Cac mo hinh thuc thi dang dén

NotebookLM ngay hom nay hoat déng theo mé hinh reactive (phan rng): ban hdi —
no tra 16i. Ky nguyén Agentic Al dang dén va theo minh dy dodn né sé thay déi mo
hinh nay:

« Cht déng theo doi va cap nhat thong tin ma khong can Iénh

« K&t ndi cac nguon tur nhiéu hé thong khac nhau tu dong hda.

* Thuc hién chudi hanh dong phtrc tap véi su giam sat toi thiéu

+ Ghi nhd context xuyén sudt nhiéu phién lam viéc

Va chac chan NotebookLM sé tiép tuc dugc Google dau tu vi day von di van la cu
hich cua Google véi cac cong nghé Al khac.

Dieu khong thay d6i va tai sao quan trong hon bao gio hét

Giira tat ca nhirng thay doi vé cong nghé, cé mot diéu sé khong thay doi: gia tri cta
viéc dat cau hoi dung.

Al c6 thé tim kiém nhanh hon, tdng hop nhiéu nguén hon, thuc hién nhiéu nhiém vu
hon. Nhung cau héi quyét dinh cau hdi xac dinh ban can biét diéu gi dé€ dua ra hanh
dong dung thi van phai dén tir ching ta.

Trong su6t 14 chuong, c6 mét k§j nang duy nhat xuat hién & moi tinh hudng ng
dung: kha nang biét minh can gi va dat cau hoi dé tim ra né. Day la k§ nang khéng Al
nao co6 thé thay thé va ciling chinh |a k§ nang ban da rén luyén qua tirng bai tap, tirng
System Prompt, tirng quy trinh. Cong nghé sé thay déi nhung ky nang tu duy cla ban
thi khong. Nguoi thang trong ky nguyén Agentic Al khong phai ngudi dung nhiéu Al
nhat. Ma la ngudi hi€u ban chat cua thong tin dé biét théng tin nao co gia tri, thong
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tin nao chi la nhiéu, va quan trong nhat: biét thong tin nao can duoc bién thanh hanh
doéng.

I 14.4 Ban Cam K&t C4 Nhan — Ngay Tiép Theo

Cudn sach c6 thé két thuc & day. Nhung hanh trinh cda ban thi khong.
Nghién ctru vé hanh vi cho thay viét ra cam két cu thé tang ty Ié thuc hién Ién 2-3 [an
S0 Vdi chi nghi dén né. * Vi vay ban hay danh 5 phuat d€ dién vao bang dudi day:

BAN CAM KET NOTEBOOKLM CA NHAN

TRONG 48 GIO TOl:
Use case minh sé tao Notebook:

Tai liéu dau tién sé upload:

C4au hoi cét 16i cua Notebook:

TRONG 30 NGAY TOl:
Minh sé c6 Notebook dang hoat déng.

Nguoi dau tién minh sé chia sé NotebookLM:
Thai gian minh cam két dung moi ngay: pht.

PIEU MINH SE PO LUONG:
Viéc hién tai t6n nhiéu thoi gian nhat:

Sau 30 ngay, ky vong tiét kiém: gio/tuan.

NGUO1 SE HO TRQ MINH:
Dong nghiép / ban hoc cung hanh trinh:

Minh, , cam két thuc hién. Ngay ky:

“Ban khoéng can san sang tuyét doi
dé xuat phat. Ban chi can du can dam
deé nhac budc dau tién”

— Luong Minh Thanh—

Thang 3/2026
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I Tai Liéu Tham Khao — Chuong 14

" Google Cloud — Agentspace: Enterprise Al Platform (December 2024)
"Google Agentspace allows enterprises to build, deploy, and manage Al agents across Google
Workspace and third-party tools.”
https://cloud.google.com/products/agentspace

2 Gollwitzer, P.M. (1999) — Implementation Intentions and Goal Achievement.

American Psychologist, 54(7), 493-503.

"Viét ra ké hoach cu thé€ (khi nao, & dau, lam gi) tang ty Ié thuc hién cam két lén 2-3 lan.”
https://doi.org/10.1037/0003-066X.54.7.493

 Google Blog — NotebookLM: What's New and What's Coming (2025)

"Téng hop cdc tinh ndng mdi va 16 trinh 2025-2026 ctua NotebooklLM."

https://blog.google/innovation-and-ai/models-and-research/google-labs/notebooklm-deep-
research-File-types/

* McKinsey — Superagency in the Workplace (2025)

"The most resilient organizations invest in human capability alongside Al — developing
people who can dijrect and improve Al systems.”

https://www.mckinsey.com/capabilities/quantumblack/our-insights/superagency-in-the-
workplace

s Harvard Business Review — The Al-Augmented Worker (2025)
"The competitive advantage will go to those who use Al to think better, not just work faster."
https://hbr.org/topic/subject/ai-and-machine-learning

° Google DeepMind — Gemini 2.5: Technical Overview (March 2025)
"Chi tiét vé khd nang reasoning ndng cao cua Gemini 2.5 va tich hop vdi hé sinh thai Google. "
https://deepmind.google/technologies/gemini/

7 Google Workspace Blog — Al Features Roadmap 2025-2026

Lo trinh tich hop Al vao Google Workspace: NotebookLM in Meet, Live Sources, Cross-
Notebook Intelligence.”
https://workspace.google.com/blog/ai-features-roadmap-2026/

® Ng, A. (2023) — Al Is Your New Coworker. DeepLearning.Al

"The question is not whether Al will change work — but whether you will direct Al or be
replaced by those who do.™
https://www.deeplearning.ai/the-batch/
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